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MODULEIINTRODUCTIONTOHRM

Structure

Unit 1.1 Meaning,Nature,andScopeofHRM
Unitl.2ImportanceandEvolutionofHRM

Unit 1.3Principles of HRM
Unitl.4FactorsInfluencingHRM
Unitl.SHRMyvs.PersonnelManagement Unit

1.6New Trends in HRM
Unitl.7ContemporaryChallengesinHRM
Unitl.8StrategicHumanResourceManagement(SHRM)

OBJECTIVE

1. Understandthemeaning,nature,andscopeofHRM.
LearntheevolutionandimportanceofHRM.

KnowthecoreprinciplesguidingHR Mpractices.

> »w D

IdentifyfactorsinfluencingHRMandcompareitwithPersonnel
Management.

5. Explorenewtrends,challenges,andStrategicHRM(SHRM).
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,NATURE,ANDSCOPEOFHRM

toHRM

1.IMEANING.NATURE.ANDSCOPEOFHRM

HumanResource Management (HRM) is a significant function that is present
in every organization, it serves as a link between the workforce and the
organizational targets. HRM revolves around managing the most valuable
resourceforany organization itspeople. This field encompasses morethanjust
thetacticalside othiring and firing; it also encouragesa strategic mindset with
the potential to improvejob satisfaction, development, and performance that
adheres to the business objectives. Its responsibility is to make sure thatan
organization will attract, develop, and retain the best people in thecompany
while also balancing the welfare of the people with the long-term goals of the
organization.HRMisnotonlyaboutadministrativetasks;ithasadjusteditself to be
a strategic partner to business operations and have an influence onoverall
organizational performance. HR encompasses workforce planning, talent
acquisition and attraction and retention strategies, and employee well- being,
workplace safety, company culture, and inclusion, informing all ofthese with
the goal of having an engaged employeeworkforce. Hence, the significance of
HRM is unquestionable as it has adirect impact on competitive advantage as

well as sustainability of an organization.

People-Oriented §trategic

in Nature
Continuous Pervasive
Process \ / Function

Human Resource

Management
(HRM)
Universal / \\ Development-
Function Oriented
Continuous Goal-
Process Oriented

Figurel.1HumanResourceManagement
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HRMhas two main components namely functional and Strategic. On the other
hand, on a functional level, HRM manages the day-to-day operations that can
have adirect impact on employee experiences; tiers in recruitment and training,
handling employee complaints, etc. These tasks make sure that the healthof the
organization is working finely, keeping employees performing and satisfied. HR
professionalsarealsoresponsiblefor key administrativetaskssuch as processing
salaries and wages and managing employee benefits, as well as ensuring
compliance with local, regional, and international labor laws. Although
thesefunctions may appear to be functional, they in and of themselves are the
building blocks for creating a work landscape in which the organization’s larger
goals can best be achieved. On strategic sidle HRM becomes more of the future
also taking its practicesinto futurereadyfromthe organizationperspective. This is
not just about filling up vacancies but ensuring that the workforce is future-ready
and has the skills, motivation, and bandwidth requiredfor organizational
success.HRMatthislevelisfocused onworkforceplanning, talent management, and
designing programs that improve employee engagement, leadership

competencies, and organizational effectiveness as a whole.

The knowledge base of HRM is extensive and encompasses several important
aspects which is critical to the achievement of any organization. Recruitment and
selection are integral to HRM as this ishow an organization gets the correct and
talented employee whichwilladd to itsgrowth.After hiring, HRM focusesonthe
ongoing development of employees through training and development programs
that develop competencies and align the workforce with changing business
environments. Similarly, performance management is another area that is very
important for organizations because it allows them to evaluate employee
performance on a regular basis and give constructive feedback to improve
performance. This includes salary, bonuses, healthcare, retirement plans, etc.
Compensation andbenefits are one of the key areasforattracting top talentand to
keep employees satisfied. Labor relations handle deals and unions to allow the

companyanditsworkerstohavearobustandpeacefulworkingrelationship.

3
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Another important scope ofHRM is theorganizational development which’ll
help in organizational development where the overall culture, structure and
processes of the company will improve in line with the performance of the
overallcompany. In a globalized economy, HRM is not onlyabout traditional
workforce management but also about developing a global talent pool and an
inclusive working environment that respects the cultural nuances of adiverse
employee base. Moreover, as technology continues to be a significant part of
every type of business, HRM is also becoming more involved in the adoption
and implementation of HR technologies to support processes, better data
analytics,and interactive decision making, whichhelpstheorganizationthrive
inthe digitalera. As such, HRM and externalcontext is a significant piece forall
companies out there; how HRM does not simply handle the internal
management of people, but also how it shifts and adapts to new challengesand
opportunities in the ever-changing external environment thatcompanies needto

thrive in.
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UNIT1.2IMPORTANCEANDEVOLUTIONOFHRM

IMPORTANCEANDEVOLUTIONOFHRM

Human Resource Management (HRM) and its Importance for

Organizational Success

Why Human Resource Management is a CriticalPart of Your Organization?
HRM is important because itispeoplewhoseassetsareundoubtedlythe most
valuableinacompany. HRfunctionsarethebackboneoftheorganizationthey help
to build the company culture, impact productivity & ensure high employee
engagement. It is not only critical to the daily workings of the enterprise, but it
is the building block of an operation able to maintain a sustainable
competitive  advantage over time. This means  developing
areactiveandsupportiveenvironment that is not just about compliance but also
breeds creativity, innovation, job satisfaction and retention; elements that
engage employees as muchas theyare responsible for work andthus focus on

the business' long-term sustainability.

% \\\ !
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Introduction
toHRM

| Industrial Revolution Era
(Late 1700s - 1800s) ™\

« Focus on production and machinery
« Exploitation of labor (long hours.

Scientific Management
(1911 - Frederick Taylor)

« Emphasis on productivity and efficiency
« Time & motion studies

law wages) « Standardization of work
« No formal personnel function « Beginning of worker trainning
Welfare & Personnel Industrial Relations Era
Administration (Early 1900s) ~ (1940s - 1970s)

Evolution of
Human Resource

« Growth of trade unions
« Collective bargaining
« Legal frameworks for labor rights

« Emergence of Personnel Management
« Introduction of labor welfare programs

Management

« Employment offices ¢cl up

« Focus on hiring, payroll, &d basic worker needs « Role of personnel manager as mediater

(HRM)

Human Relations Movement
(1930s - Elton Mayo)

« Hawthorne Studies: focus on human behavior
« Importance of worker satisfaction
« Introduction of motivation theories

Strategic HRM
(1980s - Present)

« HR as a strategic partner
« Focus on Talent Management
« Introduction of HR Planning and Analytics

Modern HRM
(2000s -Present)

(Maslow, Herzberg)
« Rise of organizational behavior

« Use of ITin HR (HRIS)

« Integration with Al & automation
- DEI (Diversity, Equlty, Inclusion) focus
« Remote work and gig economy

FIGURE1.2EVOLUTIONOFHRM
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It is the HRM guide which helps in acquiring the talent, retention of the
employee, skill development, and training which itself leads to adapting the
necessary change and thus growth in the changing environment of theBusiness.
HRM encompasses processes ranging from recruitment and training to
performancemanagement andemployeewelfarecrucially,creatingandnurturing
anenvironment where employees feelvalued and supported(and are empoweredto
contribute significantly to theorganization's objectives). HRM brings to bearits
finite resources in terms of recruiting, motivating and firing at most the
employees aligned with the organizational business strategy, which helps
improve metrics regarding both productivity andemployee satisfaction, that are

huge leverage points in the overall creation of value.

EvolutionofHRM: FromAdministrativetoStrategicFunction

Due to the continuing modifications in organizational structures, technological
developments, and the transforming needs of business, the function of HRM has
made a considerable progress over the years. Initially, personnel management
was centered on administrative duties including payroll processing, employee
relations, and compliance with the law. HR work was mostly viewed as a cost
center, primarily responsible for keeping the peace with labor and ensuring
compliance with labor legislation while managing employeewelfare on a daily
basis. This was primarily to ensure employees inpay and benefits compliance
management. Yet, with growing complexity in organizationsand an increasing
competitive business environment, HR began to evolve from a purely an
administrative function to a strategic one. They began to understand that the
human element is a significant part of a successful organization, and that HR
professionals should play a more active role in reaching business objectives.
HRM wasnot just a support function anymore, it was an engine for change and
growth. HRM had to be integrated with the company’s mission, vision and
overall strategic objectives, and so HR professionals were required to reconcile

workforcecapabilitieswiththecompany’schangingneeds.

6
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ModernHRM:AStrategicPartnerinOrganizational Development

As we entered the 20th century globalization and technological change
continued to shape the HRM landscape. As HRM gained its fair share of
strategic temperaments, this became an increasingly archaic and outdatedview
to hold. Realizing the significance of investing in employee’s developmentand
having a great organizational culture became the newnormal for organizations.
HR professionals were called upon not just to manage the logistics of staffing,
but to produce and execute plans to develop talent, increase employee
engagement, and build systems of continuousimprovement. The emergence of
technology led to the creation of HRsoftware systems that simplified core HR
functionalities like recruiting, training, performance management,
andemployee engagement. Launchedand stocked with tools that these
departments would use to operate moreefficiently so that
theycouldbettermeetthedemandsofanever-changingworkforce.Moreover, HRM
became increasingly data-driven, as HR departments began using metrics and
analytics to make more informed decisions related to talent management,
compensation, and career development. In summary, HRM is now accepted as
a key business partner that helps create a workforce that is dynamic, agile, and
ready to meet the future head-on. The traditional scope of the modern HR
function is increasingly limited, withthe functionsitting at the
centerofbusinessstrategy as it buildscompetitive, sustainableorganizationsthat

arereadyforthe future.
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Introduction

UNIT1.3PRINCIPLESOFHRM toHRM

PRINCIPLESOFHRM

ThePrinciplesofHumanResourceManagement(HRM):AFoundationforEffective

Practices

HumanResourceManagement(HRM)Definition:HR Misastrategic&coherent
approach to the management of an organizations most valued asset.
Itistheprocessofenforcingandenhancingemployeeproductivityinline
withthegoalsoftheorganization,whilstpromotingacultureoffairness,

extraterrestrialdevelopment and respect.

Equity A Competence /
+ Fair and equal treatment of employees ,;’/'l; + Hiring based on skills and qualifications
+ Respect for individual differences ;/"‘ + Continuous learning and development
+ Non-discriminatory practices ,’ ‘ + Building employee capabilifies
| Employee i Performance
Involvement [

+ Setting and communicating clear expectations
+ Moniforing and evaluation performance
+ Recognition and reward systems

+ Encouraging participation in decision-making ‘
+ Valuing employee input and feedback
+ Collaboration in problem-solving

PRINCIPLES
OF HUMAN

RESOURCE e,
7~ = / ]
Workiorce | —NTN\JXeIIVIT) g~ Resporsieness |
‘ m/ \ + Addressing and responding to employee conc
+ Forecasting future human resource neeeds ‘» + Adapting to organizational changes
« Ensuring proper stafting levels “\4

+ Adaptability to changing businesics \\‘y, ]
\. | Integration

\

\\
Employee + Alignment of HR policies orthganizational goals
Involvement » Collaboration across departments

: SO ; + Teamwork and cohesion
+ Encouraging participation in decision-making

+ Valuing employee input and feedback

FIGURE1.3PRINCIPLESOFHRM
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HRM principles are the guidelines that inner HRM system and substantive
dimensions are based HRM principles are designed to HRM function and these
principles design according to the hierarchical levels of HRM in an organization.
Vroom, in 1964 formulated his expectancy theory which is one of
themotivationalprinciplesthatshapesaworkplacethatisproductive,motivatingand

equitable.Sixprinciples ofHRMareoften citedascentral HRMpractice:Fairness and
Equity, Employee Development, Motivation and Engagement, Effective

Communication, Work Life Balance and Compliance with Laws.

FairnessandEquityin HRM Practices

Fairnessandequity areoneof the mostbasicprinciplesof HRM.This philosophy
stresses the significance of treating employees with dignity and ensures that all
human resource practices (from hiring to advancement) arecarried out fairly.
Fairnessis a word we sometimes associate with hiring; Each coworker is treated
equally when it comes to job promotions, or increases in pay. This is achieved by
fostering a work environment free of bias influenced by gender, age, race, or
anyother defining trait. The principle can also do more than help foster a cultureof
inclusivity where diversity is embraced and every employee feelsvalued. Further,
Fairness and equity also promote the retention and satisfaction of workforce as the
employees tend to remain in organizations where they feel that efforts are
appreciated and rewarded accordingly. Equity is also a
considerationofcompensationand benefits. It is fundamentalto sustaining trust
between employees and employers that as employees are compensated
equitablyforthe worktheyundertake.Ensuringeffectivecompensation packages —
withbenefitslikehealthinsurance,  retirementplans,andbonuses =~ —deservetobe
offered in such a way that demonstrates the value of employees’ work, as well as
the company’s capacity to care for its workforce. In your role, you are making
decisions based on principles (Compensation and benefits), and transparent,
consistent policies prevent discrimination and promote loyalty, thus boosting

organizational performance.

9
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EmployeeDevelopment: AKeytoOrganizational Growth

Another aspect of effective HRM isemployee development. Itreinforces the
value of investing in human capital and upskilling. To ensure that employees
are constantly learning and developing their skills and knowledge, HR
professionalsmust foster a culture of continuous learning. This improves the
individual results while pushing the bestresults of the organization.Employee
development— Training programs, mentorship, and career advancement
opportunities all fall under employee development HRM practices. In this
modern age, where learning never ends and technology advances
asrapidlyasever, investing inthe development oftheorganization's employees
enables talent development, skill-gap solutions, and retention of a competitive
edge in the marketplace. From the organizational perspective, development
opportunities yield improved productivity and a moreflexible workforce. And
employees gain from the opportunity to make themselves better fitted to other
areas of the business, leading to opportunities for promotions, jobsatisfaction,
and success intheir careersinthe long-run. Also, employee development
actually does combine individual empowerment with
organizationaltargetsandhelpsInthedevelopment ofemployees who arenot only
capable but are of equal taste to the organization so as to enhance the placeand

workflow.

Motivation and Engagement: Motivating an employee is the key forsuccessof
anyorganizations.Allyour HRM principlesonmotivationand engagement need
to establish a workplace where workers perceive their worthiness and push
themselves to perform better. The more motivated the employee, the higher
the productivity, engagement, and dedicationtowards the organization.
Performance-based incentives, recognition programs, and establishing a clear
career path are all HRM practices that help to create a climate of success so
employees are driven to succeed and contribute to the overall success of the
company. Types of Motivation Intrinsic Motivation

ExtrinsicMotivationExtrinsicmotivationcomefromexternal

10
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factors or incentives; however, intrinsic motivation comes from within the
employee as employees are motivated from fulfilling their needs, sense of
achievement, job satisfaction and self-esteem. External motivation provides
outside rewards like bonuses, promotions, and other tangible benefits. HR
professionals need to know what drives their employees and build policies that
address bothintrinsicand extrinsic concerns. Sonow,authorities got youto astar
rating and you are well drawn from the context of where a motivated, engaged
worker activity yields lowerturnover, less up in themorning, seeing 9 to Sactivity
in starker relief, only 9 to 5 you go home but notwith it. In addition, an engaged
employee is more willing to advocate for the organization’s values,which can

further contributeto a positive organizational image.

EffectiveCommunication: Building TrustandClarity

Good communication is one of the fundamental principles of HRM because it is
important to the functioningof an organization as a whole. HR is responsible for
clear, transparent, and effective internal communication. This means policies,
procedures, expectations and feedback must be expressed in a way thatemployees
can understand and respond to. Effective communication reads toavoid
misunderstanding, leads to less confusion, and contributes totrust betweenworkers
and management. In addition, HR can also practice active listening
througheffectivecommunication,whereemployeescandiscusstheirconcernsand

givesuggestions for decision-making. It builds a culture ofinclusiveness and
openness, giving a sense of being heard and valued to employees. Feedback,
whether a praise or critique, should be provided regularly for better employee
growth and improvement# HR people have to make sure that the communication
is horizontal and vertical, so that atall levels of seniority employees are aligned

with the company’s goals and objectives.
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Work-Life Balance:As we sail through the fast-paced world, employees are
gradually looking for a balance betweentheir professional and private lives.
HRM understands this necessity, and aims at forming policies that facilitate
work-lifebalancewhich directlyleadstogreatersatisfactionamongemployees and
less chances of burnout. This principle is focused on giving flexible
workinghours, remote workingoptions,and wellnessprograms,thusenabling the
employees to fulfil their family duties while being a productive employee too.
Work-life balance is the way to go for employee well-being. Employee
productivity, health, and job satisfaction can diminish when theyare
overworked or stressed. A positive work-life balance has proven to be
beneficial because it helps employees to be refreshed and energized, which
also equates into a better performance, and high engagement with the
organization. HRM can also facilitate programs like paid time off, mental
health support and family-friendly policies to help employees find this
balance. A work-life balance is a very important aspect of life, but

organizations haven’t been paying much attention to it.

Compliance with Laws: The last two keys are that HRM should be in
accordancewith laws. Oneofthe most essentialfunctionsofHRprofessionals is
ensuring the organization is in compliance with all labor laws, ethical
standards, and regulatory requirements. Before we move forward, this is very
importantto protecttheorganizationagainst anylegallawsuits and protectthe
employeefromexploitationornottreatingwell. Adherencetolawsguaranteesthat

employeerights are protected and that the business functions within the
confinesoflegalsystems.HRManagementinvolvesnotonlylegalcompliance but
also a responsibility for its ethical behavior and corporate socialresponsibility.
HRensurescompliancewithlawsandregulations, which prevents legal issues
related to claims of harassment, discrimination, unfair
treatment,inequalityinsalary, andpersonnel conflict,andHRhelpsto createa safe
and fair working environment where employeesare treated withdignity and

respect.

12
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This principle also helps to safeguard against discrimination, harassment, and
wrongful termination issues that can tarnish the organization’s reputation and
detract employee morale. HR specialists can avoid similar legal issues by
remaining educated on legal and ethical requirements through regular training,
avoiding any risks that might arise from ignorance of the law or changes in the

law affecting the conduct of an organization.

13
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UNIT-1.4FACTORSINFLUENCINGHRM

FACTORSINFLUENCINGHRM

HRM Human Resource Management is a key activity in all organizations and
responsible for ensuring the efficient management of the most critical asset of an
organization,namely its people. But, thepractice of HRM does not happen in a
vacuum. HRM practices can be influenced by various internal and externalforces.
Such factors also impact how HR functions are carried out so asto ensure
theeffectiveness and efficiency of HRM in an organization. The subsequent six
aspects like organizational culture, technology, economic factors, legal and
regulatory frameworks, social and demographic changes and globalization

influence the practice of HRM significantly.

Organizational Culture

Organizational culture plays a pivotalrole in shaping the HR policies of a firm.
Organizationalculture is the shared values, beliefs and practices of employees of
an organization. It shapes how theemployees communicate with each other, how
they view their jobs and how they work. A strong culture can bethe bedrock of
trust, collaboration and innovation. HRM practices that are aligned with a
company’s culture can contribute significantly to improving employee
engagement, job satisfaction, and productivity. Reiss also notes that in
organizationswhose culture emphasizes teamwork, HR practices including team-
building exercises, joint performance reviews, and recognition programs can be
more effective. That said, a toxicor negative organizational culture can result in
disengaged employees, highturnover, and low-performance levels. Therefore, the
effectiveness of HRM strategies such as recruitment, training, and development
may beundermined as employees who feel disconnected and undervalued. As a
result, HR professionals need to be aware of the culturalenvironment inside their
organization and make sure that HR practices align with the core values of the

company and promote a positive work environment.

14
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Technology

Technology has changed the way Human Resource Management is played.
WithHRsoftware,digitizationandcloudcomputing, HRdepartmentscannow
domuchmorewithless amountofwork.Technologyhassimplifiedprocesses like
recruitment, performance management, employee training and employee
experience. Technical tools such as Applicant Tracking Systems (ATS) aidHR
in suggesting and filtering employee selections, whilstLearning Management
Systems (LMS) help employees discover desired training materials and
otherlearning organizations online. Technology use is also heavily involved in
improving employee communication and collaboration, particularly in
globalor remote work environments. Employees now have the tools to
connect, share ideas and collaborate regardless of their physical location
through virtual meetings, collaboration platforms such as Slack and Microsoft
Teams and throughvideo conferencing tools. This aspect has been particularly
important in the recent Covid-19 scenario where work from homebecamea
regular way of working withinmany organizations.Asa  result,
theHRcommunityhadtochangethewaytheyworked,makingsurethey kept
employees engaged and productive while being physicallydistanced. The
Importance of Technology in HRM ConclusionAbout the Author.

EconomicFactors

Wealthy countries typically offer high salaries but in return require a good
education and skills levelfrom their labor force, while languages are a major
barrier for immigrants. How the economy is performing can determine an
organization’s strategy for employee compensation, hiring and layoffs. When
the economy is doing well, organizations are usually growing, and HR
departmentsmaybefocusingonrecruitingtalent,attractinghigh-paidsalaries,and

issuing appealing benefits packages.
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Astrongeconomyalso allowsorganizationstogrow,putmoneyintotheskillsand
training of employees. On the other hand, in times of economicslumps or
recession, organizations might need to trimtheir workforce, suspend recruitment,
or reduce employee benefits. HR professionals may find themselves having to
make tough decisions around layoffs, restructuring, or downsizing — decisions
which can create a deep and lasting emotional impact on employees, as well as
considerable financial losses. Moreover, Economic aspect is also a dominating
elementasitaffectstheavailabilityof talentsinthejobmarket.In such uncertain times
with feeble economies, there would be an excess of seekers that will make iteasier
for the employer to recruit but rather a difficult task tomaintain the employee. On
the contrary, during low unemployment rates, companies could run intoproblems
attracting and retaining top-tier talent. Thus, HRM mustrespond these economic

changes to make sure that the organization is long term sustainability.

LegalandRegulatoryFramework

Legal Environment One of the most important dynamic environments is Legal
Environment. I amasking because you arehumans, Organizations haveto follow
different labor laws and regulations covering employee rights, pay, workplace
safety and discrimination. These laws are enforced to ensure to avoid legal
liabilities and protect the reputation of the organization. As an example, HR
professionals also need to make sure the employees are being compensated asper
the minimum wage law, are provided with the required benefits (for instance
health insurance and retirement plans), a safe workplace and follow all
occupationalsafetyand healthstandards. HR Departments are requiredand at the
same time being challenged to update their policies & procedures in accordance
with the changes in the legal & regulatory landscape. Changes to a country’s
employmentlaws, like those related toparental leave, anti-discrimination laws,or
even workplace harassment will often require the organization’s HR practices to

be updated accordingly.
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Finance does not work for a brand, in the process end up creating policies,
ensuring policiesarefollowed, and ensuringthecompanyhaspoliciesinplace to
meetthe tax laws of the jurisdiction and adding insurance policy that they do
not implement employment policyThis means that HR professionals mustkeep
themselves updated on changes in labor laws and regulations, and government
policies so that the organization is compliant and treatsemployees ethically

and fairly.

SocialandDemographicChanges

There is a growing influence of social and demographic changes on HRM
practices. Employees' expectations change with evolving societies, and
organizations need to adapt their HR strategies accordingly. One change is
with an increasing emphasis on diversity, equity and inclusion (DEI)
initiatives. In our complex and interconnected world, organizations are
increasingly realizing the value of a diverse workforce that embraces
inclusivity, paving the way for enhanced innovation, creativity, and problem-
solving capabilities. HRM will have to engage in proactive DEI byformulating
and executing measures that encourage equal accessopportunities
forallemployeesirrespectiveofrace,gender,age,disabilityandotheraspects. HR

strategies are also being influenced by demographicchanges such as an ageing
workforce and increased participation of female workers. Organizations need
totake noteofthese demographic changes when adapting their workforce
planning and talent management processes. This can include things such as
introducing flexible work policies to better support older workers who may
have unique preferences and requirements. The growing prevalence of these
jobs is not only a response to demographic changes but is also driven by
evolution in social norms and the economy, and with it, HRM will need to
adapt by providing new forms of

workarrangementsandemploymentmodelstoaccesstalentandskills.
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Globalization

From Globalization to HRM globalization: Globalization is a process that
creates new challenges in establishing an HRM as organizations implement
multinational strategies. HR professionals delivering a global, multicultural
workforce havethe challenge eachday managing different culturalnorms, values
and labor laws. The problems go on forever, organizations should lay out their
plans managing these complexities of global labor markets, expatriate
managementandcross-culturalcommunication. HRprofessionalsmustensurethat

employees from different countries and cultures are integrated into the
organization and they are allowed equal opportunities to succeed. Globalization
also means that the HRM must be competent enough to get acquaintance with
international labor laws. Internationally, laws governing employment contracts,
rights and benefits differ on a country-by-countrybasis, which HR departments
must successfully navigate to ensure compliance. Finding (and acquiring) global
talent is just another of the pitfall’s organizations must navigate. HRprofessionals
must have in-depth knowledge of international recruitmentpractices,compensation
structures, and cultural differences. Moreover, HR departmentsmay be faced with
the need to conduct training programmedhelping employees work in cross-
cultural teams and communicate across geographic limitations. Remember, like a
lotus flower grows only when the conditions are conducive, effective and efficient
human resource management is a result of the multiple factors and some ofthe key
factors  have  been  summarized  below: These  factorscombine
inunpredictablewaystoinfluence how HRpractitioners perform their roles and
responsibilities. With the changing external environment and the various internal
factors that it has to tackle; it becomes imperative for organizations to ensure that
their HR practices are flexible and can adapt in line with these external drivers.
Thisway, they are able to build a work environment that favors employee
engagement, leads to overall development of the organization, and helps in

achieving long-term success.
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HRMvs.PERSONNELMANAGEMENT

HRM is a critical elementof any organization as it ensures that the personnel
needed to meet business goals are properly managed. Different Internal and
External ContingencyFactors Impact HRM Practices HRM has a significant
influence on IT Usage, Economic, Legal, Regulatory, Social anddemographic,
and Globalization. This not only lays the blueprint forexecuting HR activities
but also defines whether these HR strategies will deliver results in the long
run. Organizational culture plays a vitalrole in HRM practices. It is the
collection of values, beliefs, and behaviors thatteam members share thatinform
their interactions and how they approach their work. HRM practices such as
recruitment, performance management and employeerecognition programs are
more likely to work in companies havinga strong positive culture. In a
collaborative culture, HR practices that foster team work through team-
building exercises or collaborative goal-setting will most likely yield the best
result. On the other side of this is toxic/negative cultures in organizations that
can suffer from lack of motivations inemployees and retention that impinges
the effectiveness of HRM.Furthermore, the organizational culture
affectsemployees'perceptionoftheirtasks,theworkspace,andtheirbondwith  the
management, all of which leadto their engagement and productivity. As such,
HR professionals must use these corporation's values to work collaboratively

with leadership in ensuring that
HRstrategiesappropriatelyreflect and reinforce the company’sculture in an
effort to implement a supportive and positive working atmosphere.
Technologyhas broughta paradigm shifts in HRM with user friendlyprocess
and productivity gains. Anything related to human resources is now a very
easy task due tothe invention of digital tools like HR Software, ATS, LMS,
etc. These technological advancements enable HR departments to handle
significant amounts of data, automate regular tasks, and offer

employeesequalaccesstodevelopingopportunities. HRprofessionals, for
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harness new technology to perform virtual interviews, streamline remote hiring
and provide online training materials. Additionally, HRM has greatly been
affected with the process of work from home/remote working, particularly with
the COVID-pandemic wheretechnologyhas been crucial for communication and

collaboration.

HRM __ Personnel
/ Management

« Strategic approach

Administrative function

» Focus on managing

employees H RSM  Focus on employee relations
\"

. e P L administrati
ggzl;ée:ent PERSONNEL ersonnel administration
and motivation MANAGEMENT RRECEL

* Proactive

Figl. SHMRVSPERSONNELManagement

HMR (Human Resource Management) focuses on strategic workforce
development and treats employees as valuable assets. It emphasizes long-term
planning, employee development, and aligning human capital with organizational
goals to create competitive advantage. Personnel Management operates as an
administrative function primarily concerned with day-to-day employee
transactions. It handles routine tasks like payroll, attendance, hiring procedures,
and policy enforcement with a more transactional approach. HMR adopts a
proactivephilosophythat viewsemployeesas partnersinorganizational success.It
involves employees in decision-making processes, encourages innovation, and
creates development opportunities that benefit both individuals and the
organization. s not only Microsoft Teams but also Slack and Zoom allow
employees to power through work as they have moved to home, HR folks have
kept pace themselves by squeezing in new digital tools that enhance employee

engagement and productivity.
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Economicinfluences also impact HRM practices. The economy can play an Introduction
enormous role in defining an organization’s compensation, hiring, and toHRM
workforce planning strategies. When the spending taps are flowing,
organizationsmay grow andsplashouton talent acquisitionorpayto keepkey
players in position. So, in an economic boom, HR may focus onemployee
development, providing skill-building through training programs andwidening
the organizational  skill-barometer. Yet, economic spoilers or
recessionsstrikeorganizationsto reassesstheirstrategies,typically translatinginto
layoffs, hiring freezes, and fewer benefits. During these periods, HR managers
are burdened with thecomplex task of wind down and reshaping, while
keeping morale up and trying to mitigate the harmeveryone. Additionally,
talent availability can be influenced by economic conditions. During an
economic slump, the job market couldbecome saturated with job seekers
making it easy to recruit candidates but creating issues for retaining
employees. In contrast, when the economy is thriving, and when HR
departments are competing to draw in and maintain talent, they must provide
more appealing investment opportunities and career ladders. Theoretical
perspectiveson HRM In thenextsection,wewill discussthefactorsthataffect
HRM are relevant to our focus onthe legal and regulatoryenvironment versus
the HRM practices. Humanitarian Organizations have to deal withlabor laws
and regulations related to define employee rights, workplacesafety,
compensation. HR professionals must ensure that the organization complies
with these regulations so as to avoid legal repercussions andmaintain ethical
conduct. As an example, HR needs to ensure employees are paid fairly
according to wage laws, provide required benefits like health insurance and
retirement plans, and maintain a safe and inclusive work environment that
prohibits discrimination and harassment. Changes in the law affect HR
strategies profoundly because amendments to existing labor laws such as
parental leave, workplace safety, or anti-discrimination measures may impact

HR departments at the policy and procedural level.
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Failure to comply mayresult in legalaction, financialrepercussions, and damage to
C ) )

an organization’s reputation. Human resource professionals are encouragedto be

aware of changes made to labor laws and regulations and to make relevant

changestocompanypoliciestoproperlyinformcurrent or prospectiveemployees.

Globalization, technology and socialdemographic changes are also important in
shaping events in HRM. With changing social norms, HR beacons should
transform their perspectives through the changes of the gene. As an illustration,
diversity, equity, and inclusion (DEI) have emerged as dominant foci for many
organizations, and it is HRM's responsibility to shape policies that cultivate a
diversetalentpooland inclusiveworkspaces. HR practitioners arealsotaskedwith
advocating for fair opportunities for employees,irrespective oftheir gender, race,
age, disability and more. These DElefforts are in line with society values and also
prove beneficial to the organization as heterogenous teams challengeyourthinking,
fostering innovation and stronger problem-solving. HRdepartments are also
pressured to scale up their strategies against demographic changes such as an
aging workforce as well as the rise of women entering the labor force. Older
workers might require a flexible work schedule or accommodations for health
issues, whereas younger generations might look for opportunities for work-
lifebalanceor careeradvancement. Demographic changes driven by the new world
of work require HRM to implement flexible work policies, adopt diverse
employee needs, and false inclusion, fairnessand equity in terms of opportunities
to all in the organizational sphere. Anotherdriving factorofHRM is globalization.
As organizations go global and handle a diverse and global workforce, HR
professionals will be required to change their practices accordingly. Strategies to
be evolved by HR to hall them across borders and to leada multiculturalworkforce
to make their workplace an inclusive one. HR, for instance, needs to ensure
recruitment practices are culturally sensitive and compensation structures reflect
local norms and expectations. Moreover, as talent moves across borders, HR
professionals must have insights on the nuances of hiring and managing

expatriates, helping them relocate and ensuring compliance
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with international labor laws. It is also necessary to develop programs that
promote cross-cultural communication and global collaboration, soemployees
from across the regions can work together seamlessly. Connectand integrate A
seamlessintegrationbetweenpeopleandtechnologyasanoperationalbackup by
traditional ways to balance and align between the
GenerativeAlcapabilitieswith the organizational goalsandcustomary norms as
the technology is developing and evolving globally, across wherethe
organizations may lack the nuanced understanding of a different environment
helped by globalization beyond borders whereas not least with respect to the
diversity aspect as another revolution has opened by global recruitment has
expanded the pool on home ground as well as for enriching the work

experience with global perspective.

So,tosummarize,thefactorsaffectingHumanResourceManagement culture ofan
organization, technology, economic factors, legal and regulatory
considerations, socio-demographic changes, and globalization are
interconnected and constantly evolving, impacting HR practices in various
ways. These are the concerns that forces the organizations to respond
proactivelyto allthe factors because HR strategies must also get in line with
internal as well as external influences. HR professionals can embrace new
organizational tools, structures and practices to cope with the ever-changing
dynamic of the organizational environment and the global marketplace to
ensure an organization hires and retains talent and their teams thrive as they
createa cultureof engagement and innovation for long term success.Speaking

of a changing world, HRM needs to be dynamic for a changing world.
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UNIT-1.6NEWTRENDSINHRM

NEWTRENDSINHRM

For the past few decades, organizations worldwide are witnessing new trends
and innovations in Human Resource Management (HRM) and they are
constantly adapting to them. With the rapidly changing world ofwork, human
resourceprofessionals big to keep up with trends that redefine the future of
work, changing workforce expectations, and company effectiveness. Digital
HR, Workforce Diversity, the Gig Economy, Remote Work, and the
incorporation of Artificial Intelligence inHR are the four key trends that can
help shape the HR landscape. These aren’t just trends that will changehow

organizations manage talent, but also will shape the practice of work itself.

Digital HR:RevolutionizingtheHRLandscape

Digital HR The one among the most progressive trends in modern Human
Resource Management HR departments are now adopting advanced tools and
platforms to become more innovative, more efficient, and more engaged
digitally with employees in the face of the rise of digital technologies. Cloud
based software, automation and data analytics have revolutionized traditional
HR practices, enabling HR professionals to concentrate on strategic decision
making instead of administrative tasks. The Digital HR approach includes
some of the latest technologies mainlyHuman Resource Information Systems
(HRIS) which integrate all employee data into one single digital platform to
allow the tracking of performance, attendance, payroll and benefits.Moreover,
Digital HR includes Al-driven solutions for streamlining recruitment,
onboarding, and performance management. Al algorithms can scour resumes,
assess interview performance and even predict how acandidate will do in the
organization down the road. Generative Al helps HR automate and streamline
manual processes like onboarding and performance management, andconnects

employee with HR tools like chatbotsand virtual
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assistants for real-time communication. Not only does this help streamline
processes, but it also enablesa more tailored experience for employees. With a
move towards digital tools, HR departments are transforming into innovative,

change agents of the organization.

Employee _ Diversity
Experience 7~ and Inclusion

NEW
TRENDS IN
HRM

Reskilling .. People
and Upskilling Analytics

Figurel.6NewTrendinHRM

ModernHRMisembracing Al-poweredrecruitment toolsandpredictiveanalytics to
identifytoptalent and forecast workforceneeds.Remoteworkmanagement has
become critical, requiring digital collaboration platforms and virtual employee
engagement strategies. Organizationsareprioritizing employeewellbeingthrough
mental health support, flexible schedules, and work-life balance initiatives. Data-
driven decision making uses people analytics to optimize performance and
retention. Diversity, equity, and inclusion programs are expanding beyond
compliance to create genuinely inclusive cultures. Continuous learning platforms
replace traditional training methods, while gig economy integration allows
companies to blend permanent and contract workers. Personalized employee

experiences mirror consumer expectations for customized services.
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Having digital technologiesat your utility/store network enables digital business Introduction
. toHRM

processes such as HR services and remote work management where your

employees can access HR services and resources from anywhere. As HR

departments continue to prioritize a digital-firstmindset, they must also consider

how to navigate increasingly complex issues of data privacy and cybersecurity.As

these things move online, the protection of employee information andcompany

data becomes thebig concern. In general,itenables HR

professionalstoprovidepowerful, data-oriented, andemployee-focusedservices,

whichcaterto developing an agile andresponsive workplace.

Workforce Diversity: Diversity and inclusion in the workplaceare also a major
trend in HRM. The landscape of organizations is becoming increasingly global
and interconnected and with it comesthe realization that it is critical to nurture a
diverse workforce that encompasses different perspectives,backgrounds, and
experiences. Workforce diversity includes, but is not limited to, gender, raceand
ethnicity, age, disability, sexual orientation, and cultural
differences. WhatArethe AdvantagesofaDiverseWorkforce?Diverseteamswill

generate new perspectives that produce innovative solutions and creative
strategies. They are establishing policies and culture practices to ensure that
diversityand inclusion permeate everyaspect oftheirorganization. To
counteractthis, severalcompanies have embraced a blind recruitment process
aprocess were hiring managers only see candidates' skills and qualifications,
disabling unconscious bias during the decision-making process. But diversity and
inclusion Initiatives g0 beyond recruitment,astheyalso
includebuildinganinclusiveworkplaceculturewhereall ~— employeesfeel  valued,
respected, and supported. This could involve aspects such as accommodating
flexible work arrangements, implementing mentorship programs, and providing
employees with training and development opportunities that will help them grow
in their careers. Diversity of workforce is not only a moral or ethicalissue, but a
businessnecessity.Diverseteamsaremorelikelytooutperformthosethatarenot,  and

they are likely to see better financial performance as a result.
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For instance, companies with diversity among their leaders tend to exhibit higher
degrees of innovation and employee satisfaction. But diversity alone is not
enough: inclusion is key for diversity to work. Additionally, if organizations do
not have anenvironment that fosters indiversity, theymaylose theopportunityto
reap theproductivity and innovation gains that arise from it. Consequently, HR
departments are now more focused than ever to build inclusive leadership,
inclusive policies, and programs that provide equitable opportunities for all

employees.

WorkforceDiversity:EmbracingInclusivityandEquality

Workforce diversification and inclusivity isanother major change taking place in
HRM. In an increasingly global and interconnected world, there is a growing
understanding of the significance of building a diverse workforce that embraces
and reflects different perspectives, backgrounds, and experiences. They have
wide-reaching implications: workforce diversity encompasses, beyond gender,
race, and ethnicity, also signs such as age, disability, sexual orientation, cultural
differences, etc. Having an extensive staff brings many benefits such as increased
creativity, more effective problem-solving and improved decisionmaking. With
multiple cultures sprinkled on the team, diverse insights come pouring out
resulting innew approachto solutionsandstrategies. Thishasledtoorganizations
establishing policies and practices at all levels (i.e. recruiting and leadership
development) to increase diversity and inclusion. To combat this, companies are
implementing blind recruitment processes or Artificial Intelligence tools that
concentrate on the required skills and qualifications of the candidates rather than
their personal attributes. However, diversity and inclusion are not solely about
recruitment, but also about fostering a workplace culture that is inclusive,
supportive, and respects the differences of each team member. This entails things
as offering versatile work contracts, providing guidance programs, and ensuring
that workershave access to practicing and developing opportunities that make it

easier for them to advance in their professions.
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Diversity in the workforce is as much about morality or ethics as it is about lntrotf(i)lIJ{CIt{ﬂ
business. And research has demonstrated that diverse teams are more likely to
outshine their less diverse peers, resulting inbottom-line benefits. SubjectUnder
watchEnsuring DiversitywithRespect Research isproventhatorganizations with
diversified leadership are more innovative and highly employee satisfaction. But
diversity will be meaningless without inclusion. Diversity can only add value
when it is able to thrive in a culture of inclusion, and even well-intentioned
diversity initiatives can be doomed to failure in the absence of an inclusive
environment that embraces diversity and enables it to flourish. This is prompting

HRdepartmentstopay moreattentiontobuildinginclusiveleadership andpolicies and

programs that ensure equal rightsto employees.

Gig Economy and Remote Work: Shifting to a Gig Model OR Shifting Away
fromGigEconomy Theevolutionoftheeconomy ischangingtheway companies are
beginning to think about structuring their workforce. The gig economy isa labor
market characterizedbyshort-termcontracts, freelancing, and temporary work, as
opposed to permanent, full-time jobs. Key PointThis trend has been driven by
advances in technology and worker preferences, as many employees want more
flexibility and control in their work. Gig employees (gig rather than contract) are
people who get employed for particular project or task; these employees usually
are working with more than one client at the same time with no long-term
engagements like traditional employment. The gig economy presents both
opportunities and challengesfor organizations. On the one hand, it enables
businessesto tapinto a flexible, highly-skilledlaborpoolandscaleup ordownthe size
of their workforce as needed. This proves to be especially advantageous in sectors
where demand is inconsistent, such as technology, marketing and creative
industries. However,gig work forces organizations to rethink long-standing HRM
practices when it comes to assessing performance, compensation and benefit
systems. Thus, HR professionals have to explore how they should incorporate
workers from thegig economy in their organization and ensure they provide

adequate facilities to engage them.
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Remote work, another hallmark of contemporary ways ofworking, was greatly
magnified by the COVID-19 pandemic. Work from home is a that enables
employees to work from anywhere remote from their office, delivering benefits
such as flexibility and work life balance. Many companies readily adopted this
trend since it allows them to hire globally and decreasethe overhead of physical
office spaces. That said, remote work is not without its challenges for HR
departments, especially in areas likecommunication, collaboration and employee
engagement. As a result, HR stakeholders need to get creative with building
community and belonging among a virtual workforce, through things like virtual
team-building activities, regular touchpoints, and remote work policies that
provide fairness and equity. Both gig economy and remote work fall under the
umbrella ofa larger trend,flexiblework. People want more flexibilityabout how,
whenand wheretheywork and HR departments acrossthe globe mustrespondto
these expectations. It could be introducingflexible working hours, transitioningto
hybrid work arrangements, or deploying tech solutions that facilitate easy
collaboration and communication between remote teams. As companies adapt to
this new environment, they should also address the legal and regulatory
framework surrounding gig work and remote work, including labor laws, tax

regulations, and data protection.

ArtificiallntelligenceinHR: EnhancingDecision-MakingandEfficiency

The emergence of Artificial Intelligence (AI), with its ability to automate
repetitive processes, enhance decision-making and generate insights related to
workforce trendsandbehaviors,is reshapingHRM.Machinelearning algorithms,
natural language processing, and predictive analytics are just some of the Al
technologies being integrated into everything from recruitment to performance
management in HR. Al in HR has its most significant application in the
recruitment process where Al tools thatscreen resumes, match candidates to job

openings, and even conduct initial interviews via chatbots.

29
MATS Center for Distance and Online Education, MATS University



Such Al-powered systems can sift through tons of data, readily identifying the
most suitable candidates while minimizing the time and monetary expenditure
involved in traditional recruitment methods. Al is being used in employee
engagement and retention in addition to recruitment. This means that Al can
power platforms that analyze employee feedback, sentiment, and performance
data to pinpoint potential problems before they balloon. SHRM-supported Al
tools in this scenario can identify patterns of disengagement, burnout, or
dissatisfaction in employees, alerting HR professionals to proactively intervene
when negative trends are noticed. This allows HR departments to take a more

quantitative approach to employee health and productivity.

Al ischangingtalentdevelopmentandcareerprogressiontoo.Al-based solutions can
recommend learning and development opportunities tailored toeach employee's
skills, experience, and career aspirations, helping them grow within the
organization. This allows employees to grow within the organization while
improving retention through a clear commitment to the professional development
of employees. Al can also help with workforce planning predicting future talent
needs based on business trends, skills gaps and market conditions enabling
organizations to make more informed decisions about hiring, training and
successionplanning.Nonetheless,asAlprovidesefficiencyanddecision-making

power, it also brings up ethical implications around bias, transparency, and
privacy. These algorithmsrelyonseveraltypes ofdata, and based onthat the training
the Al gets, it performs or, in worse cases, can discriminate based on a previous
dataset. Al tools have the potential to revolutionize HR practices, butHR
professionals must also take steps to ensure that these tools are used responsibly
and ethically. This includes establishing clear guidelines and oversight to prevent
potentialunintendedconsequencesanddetrimentaloutcomes. WiththehelpofAl,

HRM will become even more data-driven and analytical, enabling organizations
to make data-informed decisions about talent management, recruitment, and

employee engagement.
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UNIT-1.7CONTEMPORARYCHALLENGESINHRM

CONTEMPORARYCHALLENGESINHRM

Introduction to HRM Challenges: HRM(HumanResource Management) to
have changed a lot over the past few decades. However, human resource
management (HRM) had been limited to recruitment, training, and payroll
management. However, the contemporaryHR functionplays a broader role of
strategic planning, talent development, organizational culture development,
and managing workforce diversity. HR departments have many challenges
with globalization, technology, and a shifting workforce demographic for
which they need innovative strategies. (HRM) and its recent changes One of
the major challenges is my need for HRM to adapt to thenew game of the
global market. Globalization also facilitates a more diverse workforce with
diverse cultural, educational, and socialbackgrounds among employees. HR
managers need to implement customized organizationalstrategies, and caterto
all while promoting diversity. That goes beyond just recruitment; it means
creating people training plans, communication strategies and performance
management systems that are culturally sensitive andfoster a positive work
culture. HRM practitioners also have to be skilled in coordinating cross-
cultural teams because management conflict arises through cross-cultural
barriers in communication, decision-making, conflict management etc.
Additionally, HRM practitioners should be proactive in addressing challenges
such as unconscious bias to ensure that recruitment and promotion processes

are merit-based rather than influenced by personalbiases.

Technology and Automation in HRM: Technology hasalso drastically
changed HRM, creating bothopportunities and challenges. One keychallengeis
in theevolution of automation and Al into HR functions. On the one hand,
technology has simplified process-centric functions of HR like hiring,
employee engagement and payroll management, on the other, there have been

concernsaboutthedisplacementofsomejobs,reductionofpersonaltouch
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Human and data security issues. At the same time, human resource managers need to
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Figurel.7CONTEMPORARYCHALLENGESINHRM

the human empathy required to nurture employees and culture. As an example,

recruitment processes are increasinglyrelying onAl algorithms to quicklyscreen

resumes and predict the best candidates, but this has raised concerns about bias in

Alalgorithms and the possibilityofmissingoutonqualified candidates asa result of

algorithmic errors. Additionally, the growing use of digital tools by many

organizations to track employee performance, attendance, and engagement raises

important questions around data privacy and surveillance. Constant monitoring

canmaketheemployeesuncomfortableleadingtoreducedtrustandmorale.
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As such, HR professionals must strike a balance between being astransparent as
possiblewhilestillprotecting thedataofemployeesatthesametime, theyneed to use
technologyto improve ease ofuse. Another ongoing challenge is training HR staff
to embrace and use new HR technologies and making sure that employeesare
adequately familiar with them. As temporary or freelance workers become more
common,HRM professionals also must adjust to the gig economy. HRM is
increasinglychallenged inhowto managethedynamicworkforcethroughvarious
digital platforms and keep them engaged andcommitted to the organization with

the lack of traditional benefits and support structures.

Employee Well-being and OrganizationalCulture: -being and the creationof a
favorable organizational climate. To survive in today’s competitive milieu,
organizations aren’t merely interested in generating profits but also wishto
provide a workplace where the employees feel happy, the mental well-being is
preserved, and the work-life balance in maintained. HR professionals are
anticipated to run the wonders through various program implementations that
emphasize onphysicaland mentalwellbeing, flexible working schedulesand help
employees combat stress. The COVID-19 pandemic was a wake-up call for many
organizations about the importance of employee well-being, as working from
home becamethe new normal. Remote work provides a lot of flexibility but also
presents hurdles maintaining team collaboration, employee engagement and the
company culture. Seasoned HR teams are required to come up with plans, like
virtual team-building activities, mental health sessions, precautionary measures
against the pestilence, and effective communication to keep a good quality of
internal relations alive, even if distanced physically. Moreover, employees are
being forcedto work long hours, extended hours job became a serious problem
formorale andahealthyworkplace. HRprofessionals must nowbeonthe lookout for
symptoms of burnout, preventive measures, andresources to help employees
manage employees’ stress capacity. Another factor that has made it increasingly
difficult to fosterand grow a healthy organizational culture is the shift toward a

more inclusive and diverse workforce.
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HRteams need to take diversity beyond words to real world workplace policies
and practices. This may involvetackling discrimination, harassment, andunequal
opportunities, as well as actively creating a workplace where all employees feel
respected and valued. Additionally, employee experience, employee engagement,
and employee retention have shifted to being a bottom-line objective for HR
managers, who are under pressure to implement creative strategies to keep
employees happy, energize teams, and lower turnover in an ever competitive

employment market.
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UNIT-1.8 STRATEGIC HUMAN RESOURCE ~ Inoducton
MANAGEMENT ?

STRATEGICHUMANRESOURCEMANAGEMENT

Introduction,Characteristics,andScope

There is a human resource which is an important part of any organization for
their success Strategic Human Resource Management (SHRM) is
theproactivemanagement of people and workplace culture and environment.
An important technique of modern management, emphasizing the subtle useof
human capital as a competitive advantage. SHRM, however, takes a more
holistic view compared to conventional Human Resource Management
(HRM), which is more concerned with day-to-day operational matters like
hiring, training, and pay. It links humanresources policies to the goals of the
organization,therebyaligning work forcecapabilitieswith businessobjectives to

stimulate organizational performance.

STRATEGIC
HUMAN RESOURCE
MANAGEMENT

HUMAN PERFORMANCE TRAINING AND  TRAINING

RESOURCE MANAGEMENT DEVELOPMENT AND
PLANNING « Setting « Employee training DEVELOPMENT
« Forecasting objectives  Skills development * Pay structure
d d . :
eman ‘ Feedback « Careerplanning  * Incentives
* Supply analysis . Onpraisal « Benefits
« Workforce skills
COMPENSATION AND
BENEFITS
« Pay structure « Pay seryoure
« Incentives « Incentives
« Renefits « Renefits
» Rewards

Figurel.8Strategichumanresourcemanagement
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SHRM is distinguished by the long-term focus, flexibility and alignment with
business goals. Such thinking leads to a more integrated perspective towards
human resources as a sine que none of strategy rather than mere cost. To be a
SHRM, you must be well-versed in thebusiness environment, market dynamics,
and what skills will be needed in the future. Employee involvement, employee
development, and creating an organizational culture that supports strategic goals
are also emphasized in this approach. In short SHRM sees employees as
stakeholders in an organization’s success, and seeks to improve their skills,
motivation, and performance in a way that aligns with the purpose and vision of
the organization. SHRM encompasses a wide range of organizational activities
suchasworkforceplanning,talentmanagement,employeeengagement,leadership

development, and performance management. Occupying over 200 countries,
SHRM breeds the more humanistic traits ofan organization, to which the talent
primarily revolves around to breathe life into, instead like merely an ‘onboarding
device’ hiring not only the right talent but also sculpting the great
melodyofstructure, culture,and appropriate environment that providestheproper
outlet for the talent to invest in. This includes policy development, compensation
strategies,and employee relations designed to align with the company long-term.
Additionally, SHRM cannot shy away from dealing with external issues in the

form of legal compliance laws, labor market trends, technology affecting the

workforce.

SHRMpvs.Conventional HRM

SHRM vs Traditional HRM Whereas conventional HRM deals with people,
SHRM is focused on strategicstructuring and process. Traditional HRM isusually
more transactional and operational,concentrating on administrative tasks such as
recruitment, training, salary management, and compliance with laborlaws. This is
primarily focused on the routine and keeping the HR department operational.
HRM and Traditional HRM simply managing and maintainingand enhancing
status focus and really can't to transforming it

quo; an employee’s

withoutaligningwiththeorganizationstrategy.By contrast, SHRMisfarmore
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strategic in its focus. It is the process of making sure the human resources are |ntroduction

alignedtothe mission, visionandgoalsoftheorganization. SHRM is focused
onworkforceplanning, forecastingskillsofthefuture, andcreating awinning
culture that drives sustainable business success. This encompasses long-term
workforce development practices like succession planning, leadership
development, and workforce analytics. SHRM work to align the human
resources functionwithin the broader business strategy, often including senior
management in the planning and implementation of HR plans within the
organization, and making sure that HRstrategies align directly with the goals
and objectives of the business. Human resources are seen as a source of
competitive advantage in SHRM; in conventional HRM, this advantage is
missed. The HR function must no longer be perceived asa support function,
but rather another driver of business performance. For example: Whereas
conventional HRM is about running efficient and compliant HR operations,
SHRM is about linking HR with business outcomes. Similarly, SHRM ismore
proactive and future-oriented, laying down the policies and practicesthat serve
as the foundation for the organization to face pending threats in the future as
opposed to traditional HRM, which is largely reactive in nature that addresses

the problems faced by the organization as they occur.

BarrierstoSHRM

Despite the benefits of SHRM, thereare severalchallenges that organizations
face in its effective implementation. One of the biggest barriers is lack of
alignment between HR and business strategy. HR departments in most
organizations are perceived as being remote from other businessconstituents
and do not play a major part in strategic planning. As aresult, HR activities
may not be fully aligned with the company's overall strategy, failing to
leverage the potentialofSHRM to bring value. Another major obstacleis the
unwillingness to change. Itdiffers from existing HRM practices and requiresa
mindset switch. Adjusting to this — particularly in institutionswith long-

establishedstructuresandcultures—canbechallenging.Let’sassumethat
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employees and managersused to HR (Human Resources) are accustomed to this
way of doing things; what if they feel that SHRM (Strategic Human Resource
Management). At the same time, there also is a challenge of not having qualified
HR professionals who have the ability to manage strategic initiatives in HR.
SHRM alsonecessitates HR professionalstohave a comprehensive understanding
of HR strategy, as well as leadership and organizational development, which may
not be feasible in traditional HR organizations. Lack of both time and budget
could lead to ineffective implementation of SHRM in little companies. While, in
theory, building a strategic HR framework simply requires investment in training,
technology and systems to support data-driven decision- making, this is not
something all organizations will be financially able to commit to. In particular,
small- and medium-sized enterprises have limited resources to dedicate to
suchaneffort. There mayeven be institutionalinertia, inwhichsenior leadership
remains unawareor uninterested in the level of investment necessaryto implement
SHRM in a meaningfulway. Finally, measuring and evaluatingHR strategies can
be complex. SHRM: should have clear measurements of its effectiveness as
compared against specific organizational goals, however,creating metrics like
these and aligning it with business-related outcomes is typically a complex
process. For SHRM to be cost-effective, appropriate evaluation mechanismsmust
be put in place to justify how much organizationsare spending on this
strategicHRprocessandstillnotachievingthedesiredoutcome.Suchconditionscanmak
e it difficult for organizations to embrace the evolutionof strategic HRM as they
may not immediately recognize its impact on the bottom line as was the case for

more traditional forms of HRM.

LinkingHRStrategywithBusinessStrategy

SHRM bridges HR strategy with the business strategy. There must be an
alignment between the two if HR is to play a part in the attainment of business
goals. HR strategies need to be aligned with the enterprise level strategy,
understanding the long run of the organization and the challenges from the

external environment. HR plays a crucial role in this process, being aligned with
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the businessstrategywe can become an ultimate authentic enabler Alignment
Process The alignmentprocess begins with deciphering business strategy: the
vision, mission, values, and strategic prioritiesofthe business. Thenthey may
also prepare human resource policies that align with these strategic goals.
Photo by Markus Integrating Business Strategy with HR Practices For
example, ifa company’s businessstrategyemphasizes innovationand growth;
HR can implement recruitment strategies for hiring creative talent, develop
training programs that enhance employee innovation capabilities, and create
performance management systems that reward creative problem-solving. For
example, if the business strategy is focused on operational efficiency, the HR
strategy might focus on improving workforce productivity and reducing
turnover through targeted training and development programs. Additionally,
HR must routinely engage with senior management in order to align HR
strategy with business strategy. Of course, we must ensure that HR is
participating in the strategic decision-making and that HR leaders are given a
"seat at the table" when it comes to discussions on business strategy. This
partnership not only makes sure that HR effortsrespond to the needs of the
business but are also actively influencing the organization's future direction.In
addition, HR professionals must be able to translate the business strategy into
concrete HR policies and programs that will meet theorganization/groups
human capital needs. In order to effectively align HR strategy and business
strategy, it is also critical to align key HR activities including but not limitedto
talent management, leadership development, employee engagement and
performancemanagement.Itisvitalthatthesefeaturesbeconstructedwiththe

business strategy in mind, and that they are flexible enough to accommodate
the fluctuations of the market. SHRM can play a key role in ensuring that the
human capital of the organization aligns with its long-term success byfocusing
on developing a workforce that is skilled, motivated, and alignedwith the

organization’s objectives.
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Briefsummary onStrategicHumanResourceManagement HumanResou
rceManagem

(SHRM): ent
1. Meaning

SHRMistheprocessofaligninghumanresourcepoliciesand practices
with the overall strategic objectives of an organization.

ItemphasizestheroleofHRasastrategicpartnerinbusiness success
rather than just an administrative function.

Focuses on long-term people development, competitive advantage,
and organizational performance.

2. KeyFeatures of SHRM

1. Integration with business strategy — HR policies are designed to
support corporate strategy.

2. Long-termfocus —Morefuture-orientedthanday-to-dayHRM.

3. Proactiveapproach—Anticipateschallenges(skillsgaps,technology
changes).

4. Employee as assets — Workforce seen as a source of sustainable
competitive advantage.

5. Performance-driven—MeasuresHR contributionintermsof
productivity, innovation, retention, and engagement.

3. Objectivesof SHRM
EnsureHRstrategysupportsorganizationalmissionandvision.
Develop a high-performance culture.
Buildflexibilityandinnovationinworkforcepractices.

Improve employee commitment and retention.
Gaincompetitiveadvantagethroughpeople.

4. LevelsofStrategyinSHRM

1. CorporateStrategy—Overallscopeanddirectionofthe company.

2. BusinessStrategy—Howeachbusinessunitcompetes(cost
leadership, differentiation, etc.).

3. HR Strategy — Policies and practices that support both corporate
and business strategies.
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5. ApproachestoSHRM

1. Best Practice Approach — Universal HR practices (e.g., training,
performance pay, participation) lead to success in anyorganization.

2. BestFitApproach—HRstrategiesshouldalignwiththe
organization’s strategy, culture, and environment.

3. Resource-Based View (RBV) — People are aunique resourcethat
provides sustained competitive advantage.

6. Componentsof SHRM

WorkforcePlanning— Rightpeoplein theright roles.
TalentManagement—Recruitment,retention,andsuccession planning.
Training&Development— Buildingfuturecapabilities.

PerformanceManagement—Linkingindividualperformanceto strategic
goals.

CompensationStrategy—Rewardsystemsalignedwithbusiness
outcomes.

EmployeeRelations—Fosteringengagementand commitment.
7. Benefitsof SHRM

Better alignment between people and organizational goals.
Improvedorganizationalperformanceandcompetitiveness.
Higher employee motivation and job satisfaction.
Enhancedabilitytoadapttochangesintheenvironment. Stronger

employer brand and talent attraction.

8. ChallengesinSHRM
Rapidtechnologicalchanges(Al,automation). Workforce
diversity and globalization.
Balancingcostefficiencywithemployeesatisfaction. Resistance

to change.
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MeasuringHR’simpactonstrategyquantitatively. HumanResou
rceManagem
9. RoleofHRProfessionalsin SHRM ent

Strategic Partner — Aligning HR with business goals.
ChangeAgent-Leadingorganizationaltransformation.
AdministrativeExpert— EnsuringHR processesare efficient.

Employee Champion — Supporting employees’ growth and well-
being.

10. Conclusion

Strategic HRM goes beyond traditional HR functions. It positions
human capital as the core driver of sustainable competitive
advantage and integrates workforce ~management with
organizational strategy for long-term success.
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Resource
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10.
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10.

ShortQuestions:

DefineHumanResourceManagement(HRM).
WhatarethekeyfunctionsofHRM?
HowhasHRMevolvedovertime?

What aretheprinciplesofHRM?
DifferentiatebetweenHRMandPersonnelManagement.
ExplaintheimportanceofHRMinorganizations.
WhataretheemergingtrendsinHRM?
WhatarethemajorchallengesinHRMtoday?
DefineStrategicHumanResourceManagement(SHRM).

HowdoesSHRMdifferfromconventional HRM?

Long Questions:

DiscussthenatureandimportanceofHRM.
ExplainthekeyprinciplesandscopeofHRM.
HowdoenvironmentalfactorsinfluenceHRM?
DiscussthechangingroleofHRMinmodernbusinesses.
ExplainthebarrierstoSHRMandhowtheycanbeovercome.
HowdoesHRstrategyalignwithbusinessstrategy?
Discussthecontemporarychallengesfaced byHRprofessionals.
CompareandcontrastHRMandPersonnelManagement.
ExplaintheimpactofdigitaltransformationonHRM.

How is SHRM relevant in a globalized business environment?
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MultipleChoiceQuestions:

1. WhichofthefollowingisanemergingtrendinmodernHRM?
a) Manualrecordkeeping
b) E-HRM(ElectronicHumanResourceManagement)
c) Ignoringemployeefeedback
d) Centralizeddecision-making

2. TheuseofArtificiallntelligence(Al)inHRMhelpsmainlyin:
a) Increasingmanualworkload
b) Automatingrecruitmentanddataanalysis
c¢) Reducingonlinecommunication
d) Decreasingemployeeengagement

3. WhichofthefollowingisakeychallengeinHRMduetoglobalization?
a) Decreaseinworkforcediversity
b) Managingamulticulturalworkforce
c) Fewertrainingneeds
d) Reducedcompetition

4. Remoteworkandhybridmodelshaveincreasedtheimportance of:
a) Physicalattendancemonitoring
b) Digitalcommunicationandvirtualcollaborationtools
c) Paper-basedrecords
d) Timecardpunching

5. WhichofthefollowingisnotarecenttrendinHRM?
a) Employeewellnessprograms
b) Diversityandinclusioninitiatives
c) Ignoringwork-lifebalance
d) Continuouslearninganddevelopment

6. ThepracticeofoutsourcingHRfunctionstoexternalagenciesiscalled:
a) HRreengineering
b) HRoutsourcing
c) HR integration
d) HRautomation

7. OneofthemajorethicalchallengesinHRMtodayis:
a) Managingemployeerecords
b) Ensuringdataprivacyandconfidentiality
c) Conductingtrainingprograms
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d) Maintainingattendance

8. TheuseofdataanalyticsinHRMtomakeinformeddecisionsisknownas:
a) PredictiveHR
b) HRDataMining
c) HR Analytics
d) HRReporting

9. Thechallengeofkeepingemployeesmotivatedinahighlycompetitiveenvironmentisrelated to:
a) Talentretention
b) Outsourcing
c) Compensationdeduction
d) Layoffs

10. WhichofthefollowingfocusesonaligningHRstrategywithbusinessgoalsusingtechnology and
innovation?

a) StrategicHumanResourceManagement(SHRM)

b) TraditionalPersonnelManagement

c) ManualHRSystem

d) IndustrialRelations
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IGlossary:HumanResourceManagement(HRM)

Term

Human Resource
Management(HRM)

NatureofHRM

ScopeofHRM

ImportanceofHRM

EvolutionofHRM

PrinciplesofHRM

InternalFactorsInfluencing
HRM

ExternalFactorsInfluencing
HRM

PersonnelManagement

StrategicHumanResource
Management (SHRM)

NewTrendsinHRM

ContemporaryHRM
Challenges

Definition

Astrategicapproachtomanagingpeopleinanorganizationtohelpthe
business gain a competitive advantage.
HRMispeople-oriented,goal-oriented,action-oriented,and
development-oriented.
IncludesHRplanning,recruitment,selection,training,
development,performanceappraisal,compensation,and
industrial relations.
Enhancesemployeeperformance,fostersgrowth,ensures
compliance,andalignsworkforcegoalswithorganizational
objectives.
Evolvedfromtraditionalpersonnelmanagementtoastrategic
functioninvolvingworkforceplanninganddevelopment.
Includeprincipleofdignity,scientificselection,development,
faircompensation,andemployeeparticipation.
Companystrategy,organizationalculture,technology,structure,and
nature of the workforce.
Economicconditions,labormarket,lawsandregulations,global
trends, and competition.

Atraditionalapproachfocusing onadministrativetaskslike
hiringandpayroll;reactiveinnature.
AlignsHRpoliciesandpracticeswithstrategicgoalsofthe
organization for long-term growth.
IncludeAlinrecruitment,remotework,peopleanalytics, DEI
(diversity,equity,inclusion),andagileHRpractices.
Talentacquisition,employeeretention,remoteworkforce
management,legalcompliance,andmaintainingemployee
well-being.
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SummaryofKevTopicsinHRM

1. Meaning,Nature,andScopeofHRM
HRMreferstothemanagementofpeopleinanorganizationinastructuredandthorough
manner.Itencompassesvariousactivitiessuchasrecruitment,training,performanceappraisal,
compensation, and ensuring employee welfare. The nature of HRM is both strategic and
operational, emphasizing development and efficient use ofhuman resources.

2. ImportanceandEvolutionofHRM
HRMplaysacrucialroleinorganizationalsuccessbyensuringthathumancapitalcontributesto business
objectives.Historically,itevolvedfrommereadministrativefunctions(personnelmanagement)toa
strategic role focusing on long-termworkforce planning, development, and employee engagement.

3. PrinciplesofHRM
HRMisguidedbyprinciplessuchasequity,participation,dignityoflabor,faircompensation,and
continuous development. These principles ensure that employee interests align with
organizational goals, promoting a healthy work environment.

4. FactorsInfluencingHRM
HRMpracticesareshapedbyinternalfactors(companygoals,technology,organizational
culture)andexternalfactors(economictrends,laborlaws,socialexpectations). AdaptingHRM
strategies to these factors is essential for organizational success.

5. HRMyvs.PersonnelManagement
Whilepersonnelmanagementisadministrativeandreactive, HR Misstrategicandproactive.
HRMfocusesonthedevelopment andutilizationofhumancapital,aligningemployeegoalswith
organizational strategy.

6. NewTrendsinHRM

ModernHRMembracesdigitaltoolslikeAl  inrecruitment,employeeengagement  apps,remote
working models, and data-drivendecision-making (HR analytics). These trends aimto improve
efficiency and employee satisfaction.

7. ContemporaryChallengesinHRM

Challenges include managing a diverse and remote workforce, coping with technological
changes,ensuringlegalcompliance,andfosteringemployeewell-beingandengagementinarapidly
changing work environment.

8. StrategicHumanResourceManagement(SHRM)
SHRMintegratesHRstrategieswiththeoverallbusinessstrategytogainacompetitiveedge.Itinvolves
proactive planning, workforce forecasting, leadership development, and long-term talent
management aligned with business goals.
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Answerstomultiplechoicequestions:

. b)E-HRM(ElectronicHumanResourceManagement)

. b)Automatingrecruitmentanddataanalysis

. b)Managingamulticulturalworkforce

. b)Digitalcommunicationandvirtualcollaborationtools
. ¢)Ignoringwork—lifebalance

. b)HR outsourcing

. b)Ensuringdataprivacyandconfidentiality

. c)HRAnalytics

. a)Talent retention

O 00 N O Ul A WIN B

10. a)StrategicHumanResourceManagement(SHRM)
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MODULE 2 HUMAN RESOURCE PLANNING AND
EMPLOYEE HIRING

Structure

UNIT 2.1 HUMANRESOURCEPLANNING(HRP)
UNIT 2.2 JOB ANALYSIS AND JOB DESIGN
UNIT 2.3RECRUITMENT AND SELECTION

OBJECTIVE

1. LearnHRPtechniquesforworkforceforecastingandstrategictalent
planning.

2. Masterjobanalysismethodstodefineroles,responsibilities,and
required competencies.

3. Developeftectiverecruitmentstrategiesusingmultiplesourcing
channels and attraction methods.

4. Applysystematicselectionprocessesincludinginterviews,tests,and

evaluation criteria.
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UNIT-2.1HUMANRESOURCEPLANNING(HRP)

HUMANRESOURCEPLANNING(HRP)

Human Resource Planning (HRP) is a very important process in any
organization which helps organizations to plan in a systematic way to ensure
the right number of employeeswith the right skills are available at the right
time. HRP aims to match the organization's strategic plan with the plan for its
human resources, allowing the workforce to meet the organization's goals.
HRP involves examiningthe existing workforce, forecasting future needs,and
creating action plans to address those needs. HRP is ongoing and it constantly
needs review in the light of the changing requirements of the organization and
its environment. The next sections focus on the need and significance of the
HRP, its different elements and identifying obstacles that organization could

face in its efficient execution.

NeedandImportanceofHRP

HRP (Human Resource Planning)is a. HRP is essential as anorganization's
human resources are its most valuable asset. It helps anorganization to fulfill
its present and future human resource needs. The complexity of business
environment, technological development, and organization goals has
progressed and it is necessary for organizations to proactivity manage the
workforce. HRP helps secure that some kind of workforce with its necessary
capabilities and count is there to meet the organization's requirements.
Organizational goals alignment is one of the main reasons why HRP is
required. HRP enables an organization to plan for future employment needs
and make sure it has the right personnel at the right moment. If organizations
are not prepared, planning for succession, theywill find themselves with skill
gaps, under-resourced, or overstaffed ultimately leading to negative

consequencesforproductivity,efficiency,andorganizationalperformance.

50
MATS Center for Distance and Online Education, MATS University

rrsg;

(1
UNIVERSITY

Human
Resource
PlanningAnd
Employee
Hiring



g!!'wﬁl!

Human
Resource
Management

HRP allowscompanies to anticipate these scenarios by predicting requirements,
optimizing workforce distribution, and identifying likely skill shortages. HRP is
also important in this regard, as it ensures that organizations are notoverstaffedor
understaffed; otherwise, there is unnecessary and avoidable financial pressure on
the organization. HRP is critical to ensure effective succession planningand talent
management. As organizations grow and mature, they must have a process to
develop talent,retain talent,identify the nextgenerations of leaders,and ensure that
someonesmooth transitions in critical positions. It also makes surethat employees
receive training and development in line with future needs, and potential leaders
are being identified early and nurtured. In addition, HRP isalso responsible for
developing the company's response to external influences like economy,
technologyandregulations. WithoutengaginginHRP,organizationsmightnotbe

capable ofcoping withthese changes, whichmeans they could miss out on
opportunities and act inefficiently. HRP gives organizations the flexibility and
agility that organizations need to succeed in the face of dynamicenvironments by

allowing them to forecast and prepare for workforce requirements.
FactorsAffectingHRP

Human Resource Planning is affected by a variety of factors, and these factors
must be understood to make an effective HRP strategy. Internal and external
factors are the aspects thatdirectly influence the human resource planningprocess
of an organization. On the one hand, an organization's internal workings can
include its objectives, structure, and policies, and onthe other hand, external
factors can comprise of economic environment, labor market dynamics, and
technological innovations. The relationship between each of these factors will
determine the span and style of HRP within an organization. HRP is influenced
directly byinternalfactorslikegoals, strategies, and structureoftheorganization. For
example,if the organization is planning to grow its operations or start new

products,itwillhavetoprojectitshumanresourceneedsaswell.
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Theorganizationalstructurealsodeterminesthetypesofroles thatarerequired and
the number of individuals needed to fill those roles, an essential consideration
for HRP when considering staff needs. Internal policies, recruitmentand
retention strategies, training and development programs, and compensation
structures also shape HRP. Such policies not onlyInfluence the talent pool and
skill set but also UP Gradation of the Employees accordance with
Organizational Requirement. For instance, if there is involvement of
organizational priorities that changes or restructuring or mergers and
acquisitionsallthese factorswillhave huge impactonthe HRPas it mayhave
common demand for some vacancies or it may hit some technical skill when

they are fragmented.

These refer primarily to outside external factors such as the economic
environment, technological advancements and labor market trends. Economic
variables suchas inflation, theunemployment rateofthecountry, and industry
growth impact an organization very closely when it comes to hiring and
retaining employees. For instance, in times of economic growth, businesses
might need to employ moreworkersto satisfyagreaterdemand,whileintimes of
recession, they might have to lay off employees. The organization types of
skills can change due to technological advancements which can automates
certaintasks. HRP takes ontheresponsibilityofanticipatingandpreparing the
workforcewithappropriateskillstoaddressthenewadvancementsinthefield. HRP
is alsoinfluenced by labor markettrends,like the availability ofqualified people,
geographic mobility, and the need for particularskills.
Insuchcasesorganizations may haveto get creative(offering competitivesalaries
improving employee benefits) or they will lose greattalent to the competition.
HRP is also impacted bygovernment regulationsand social factors. Changes to
labor laws (e.g., in relation to employment contracts, minimum wages, or
health and safety regulations) can directlyaffect staffing requirements. In
addition, social trends, like greater focus on work-lifebalance or growth of
remote working, can also shape HRP

approaches.HRPprocessesmustremainadaptableandaligned
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with any changes in internal or external factors by continuously monitoring and

adapting to those changes.
BenefitsofHRP

In fact, Human Resource Planning has multiple advantages which help in the
efficiency and success of the organization. Anotheraspect isthat HRP ensures that
the organization has the right churn of people available to meet the = current and
future business requirements. HRP ensures that an organization knows its
immediate needs compared with its future requirements, helping to avoid
situations of shortages or surpluses, unnecessary spending, and ultimately loss of
resources and talent opportunities. HRP aligns human resources with the
organization’s vision and mission, allowing optimal worker utilization, thus
making sure the right individuals are inthe right positions at the right time. Yet
HRP is also foundational to cost management. By accurately forecasting
requirements of capacity organizations can avoid overstaffingwhich can lead to
unnecessary payroll costs and understaffing which can contribute to workload
accumulation, burnout, and reduced productivity. HRP ensures optimal
compensation and benefitsmanagement by aligning the size of the workforcewith
the business, eliminating unnecessary costs. HRP also helps in enhancing
employee moraleandretention. This meansthat ifemployeeshave theimpression that
their organization has a clear approach to help them grow and developfurther,they
are likely to be more engagedand remain committed. HRP alsohelps to identify
skill gaps which can be filled with training and development programs, ensuring
that employees are well-equipped to face future challenges. Moreover, HRP
playsarole increating a more satisfied and motivated workforce by linking
workforce planning with organizational goals. An additional strong point ofHRPis
its rolein succession planning and leadership development. HRP allows
organizations to identify high-potential employees and groom them for leadership
positions, ensuring continuity and stability in key roles. This is particularly
valuable in large organizations where leadership changes can be

complexandexpensive. HRPis proactive, looking 5-10 yearsahead to assurethat
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the organization's people need are always met due to internal retirements,
promotions or external hires. HRP plays a central role in building a talent
pipeline which enables filling corporate leadership positions, ensuring the
long-term sustainability and success of the organization. Furthermore, HRP
contributes to the fostering of a diverse workforce environment, thereby
furthering inclusion and equal opportunity for all in an organization as these
strategic measures ensure that all prospective employees are evaluated for

different roles regardless of their gender, race or background.
HRPProcess

The HRP process is a systematic approach for determiningan organization’s
HRneeds,anditconsistsofseveralkeysteps. Itusuallyinvolvesthefollowing steps:
Analyzing current human resources, estimating future needs,developing a
gapanalysis, developing strategies to fill the gap. These stepsare crucial in
making sure a sufficient numberof qualified staff are available for
department’s needs. The HRP process begins with workforce analysis, which
assesses the current workforce to determine which skills, experience, and
capabilities it hasavailable. Nowisthetimeto dig deeper intothe current
organization including structure, capabilities, and performance. HRP assesses
the current state of the workforce to determine areas of potential skill
shortages or surpluses. Forecasting Future Workforce Requirements: predict
the number and types of employees needed to meet the organization’s future
goals. Hailed as the most important step, this also assists in setting the
direction to be followed interms ofgrowthofthebusiness, new technologies,
futureadvancements inthe businessdomain, andmanagerialororganizational
shifts. Effective forecasting tools, including trend analysis andratio analysis,

can be used to predict future workforce needs.

Future employeesare forecasted once workforce needs are predicted and the
next player is gap analysis, which compares existing workforce against
anticipated organizational requirements. This assessment can help highlight

shortcomings in skills,numbers,andexperience thatmustbe filled tofulfill

54
MATS Center for Distance and Online Education, MATS University

\.\\\

r’rsg

(1
\| UNIVERSITY

Human
Resource
Planning

and
Employee
Hiring



g!!'wﬁl!

Human
Resource
Management

future requirements. Employing workforce profile gap analysis clearly represents
the skills required vs. actual available skills and forms the basis for strategies
moving forward. Some strategies may involve recruitment, training, and
development programs, succession planning, or organizational restructuring. The
last step of HRP includes implementation and monitoring which means based on
the strategies generated inthe planning phase,it wants to execute those strategies
and keep monitoring it on a regular basis. Thispractice allows HRP to adapt to

changes intheorganizationalenvironment and stayoncoursewithstrategic goals.
DemandandSupplyForecastingforHRP

Demandforecasting means knowing how many and what types ofemployees the
organization will require in the future, and supply forecasting means determining
how many of the required employees are available within the organization and in
the external labor market. Demand forecasting is about understanding and
analyzing future demand within the organization based on business growth,
expansion ofthe company, new projects, market trends and more. Trend analysis,
staffing levels analysis, business activity projections these are a few of the
technique’s organizations use to forecast their future human resource
requirements. These approaches help organizations project how many workers
need to be hired in individualroles, departments, and functions, so they will be
equipped to handle future growth. Supply forecasting, by contrast, requires an
analysis of howmany of the people whocan fillthe proposed roles currently existin
your company and outside of it. Internally, supply forecasting examines the
current workforce and considersthings like employee turnover, retirements,
promotionsandtransfers. Fromtheoutside, it looksatthe labormarket andthings like
the supply ofskilled workers, talent competition and shifts in the economy.
Ontheright side, demand and supplyforecast for eachskillcan be compared and
potential shortages orsurpluses can beidentified, enabling the organization totake

action in terms of talent management.

With accurate projection of supply and demand, organizations can take better

decisions regarding hiring, training, and development,to ensure they fill the gap
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between future demand and supply. It also enables companies to identify and
prepare for challenges such as skill shortages, competition for talent, or
unexpected shifts in labor market conditions, and to develop strategies to

mitigate these risks.
AttributesofEffectiveHRP

Wellsuccessfulhumanresource planning has somedistinctionqualities. Such
attributes are accuracy, flexibility, alignment with the organizational goal,
continuous monitoring and adaptation. An effective HRP involves ensuring
that the process is done accurately so that the need for workforce is predicted
well, and the strategies are built on the right information base. Data-driven
forecasting tools like trend analysis, historical data analysis, and market
research are utilizedto achieve this level of accuracy. But while creating the
HRP process, flexibilityshould be considered while keeping the dynamismof
the business environment in mind as the needs of workforce might change
rapidly due to technological adaptation, economic transition, or change in
organizational strategy. Flexibility ensures that HRP is prepared for these
changes and its organization responds quickly to emerging challenges.
Furthermore, being aligned with organizational goals is in our opinion a key
characteristic of effective Human Resource Planning (HRP). The human
resource planning process should be closely aligned with the organization’s
strategicgoals and objectives inorderto ensuretheworkforceisreadyto meet
these goals. Aligning HRP with business strategy ensures that theorganization
has the required skills, knowledge and capability in theworkforce to support
business success. They are based on They are continuous, which isvital for
HRP.Asorganizationsacquire new needs, HRP needs to be assessed and re-
evaluated frequently toguarantee that it remains appropriate and lively.
Monitoring theseefforts continuously helps organizations makeany necessary

changes to continue on the path to prosperous HRP management.
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BarrierstoHRP

Although Human Resource Planning has numerous advantages, organizations
encounter various challenges that prevent the effective implementation of HRP.
The data defeat One major impediment is the dearth of accurate data. HRP
requires a lot of precision and updated informationabout the existing workforce,
market trends, and business projections. This insight enables organizations to
better understand their workforces and makenecessity-focused decisions without
it. Resistance tochange is another key obstacle. IfHRP seems to be a threat tojob
security, restructuring, or role re-definition, it usually meets resistance from
employees and managers alike. To get through this, leadersmust communicate,
train,andsupporttheemployeestogetpastthisresistance. Theotherchallengesof HRP
include short-term focus which organizations concentrate on the present needs
rather than long-term planning and inadequate resources which organizations do
not have sufficient financial or human resources to effectively implement HRP.
Moreover, external elements such as economic downturns, government policy
changes, or anomalous times like pandemics can disrupt HRP efforts, making it

difficult for organizations to estimate and fulfill their human resource needs.
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JOBANALYSISANDJOBDESIGN

JobAnalysis: Definition, Purpose,andProcess

Analysis of Job is a systematic process that organizations use to identify the
specific duties, responsibilities, skills, qualifications, and expectations
requiredfora jobrole The objective ofthis process is to isolate and detaileverything
that a job entails. Job analysis serves several purposes namely recruitment
andselection, defining job-based compensation, designing performance appraisal
systems, complying with legalrequirements, and providing insights into training

and development needs.

JOB ANALYSIS
& DESIGN

Z N\

JOB JOB
ANALYSIS DESIGN

JOB JOB JOB JOB
DESCRIPTION | SPECIFICAT- ENLARGEMENT] ENRICHMENT
(tasks, duties, | (skills quals) (add variety) | (more responsibiity)

| | |
METHODS | OUTCOMES A ok,
(observation, | (hiring, APPROACHES | | APPROACHES
interview, training, (mechanistic, | | (mechanistic,
questionnaire) etc) human, etc) | | human, etc)

Figure2.2JOBANALYSISANDJOBDESIGN
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Job analysis is an essential area of human resource management because it
forms the basis of job descriptions, which are critical to defining expectations
and controlling performance. Thejob analysis can bedonein various stepsand is
a process which ensures the appropriate information is gathered regarding the
job. The first step bythe organization is to determine the jobs it would like to
analyze, which may include roles at varying hierarchy levels from entry- level
to  executive. Thenext step is deciding how to  gather
thedata.Interviews,surveys, andquestionnaires, directobservations, and joblogs
kept by employees may helpin this respect. In some cases,interviewdata will
be collected from both the job incumbent and the incumbent's supervisor to
understand the tasks, accountability and abilities that arerequired of a specific
job. For addressed themat a largescale to be analyzed quantitatively, typically
surveys and questionnaires are must. The data thus collected is analyzed and
organized to produce a job description outlining the job title, reporting
relationships, job duties,working conditions, skills andqualifications required,

and expected outcomes.

A job analysis also is essential to gauging the job’s importance relative to
others in the organization, which guides the establishment of a fair
compensationstructure.It helpsto ensure that organizationsremain compliant
with labor laws such as equal employment opportunity and non-
discrimination, asit providesa clear andobjective pictureofjobrequirements. In
addition,job analysis can be used to identify skills or performance gaps,
allowing targeted training and development programs to be implemented that
support the goals of the organization. As such, the benefits of job analysis
directly work towardmaximizing worker performance and subsequently taps
into individual and organizational productivity and ensures that towards
broader mission and goals of the organization, individual contribution counts

and accounts for its success.
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JobDesign:Definition, Principles,andTechniques

Jobdesignisessentiallytheprocessofdelineating arole,including theassociated tasks,
responsibilities, and duties, in such a way that it maximizes employee motivation,
satisfaction, and performance. The purpose of job designis to make sure that the
job is in accordance with the organizational needs and that itprovides the
employees with meaningful work for their growth and engagement and well-
being. Job analysis leads with the factual basis of a job’s requirements, while job
design takes these findings and translates them into practical strategies for how
that work environmentand role structure will be shaped. Assuch, it is a strategic
tool to enhance job satisfaction, motivation and ultimately lead to organizational
success. Design of a job can increase efficiency, decrease absenteeism, decrease
turnoverratesandincreaseemployeeengagementandretention. Whenitcomesto

structuring a role, there are some important considerations of job design that
organizations need to keep in mind. The first is task variety: givingpeople a range
of tasks to do that draw on a variety of skills and capabilities. Such variety in
work, however, helps alleviate boredom, which can lead to a decrease in
motivation and productivity. Autonomy, the second principle, is the extent to
which a person has control and independence over their work.Empowering
employeestotakedecisions in their jobsand feelin controlof their work fosters
ownership and responsibility, which increases inherent motivation and job
satisfaction. Asecondkeyprincipleisfeedback. =~ Whenwegive employeesregular,
constructive feedback on their job performance, we help them understand how
well they are doing, where there is room for improvement, and how their work
contributes to the success of the organization. This is especially crucial since the
principle of task significance states that employees require an understanding of
how their tasks influence the organization, its clients, or society. Engagement
growswhen employees know their jobs are relevant and contribute to greater

objectives.

Common job design techniques are job enlargement, job enrichment, and job

rotation.Jobenlargementaddsoneormoretaskstoanemployee'sjob
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description to make it more challenging. This method is employed to cutdown
on monotony and to give employees more chances to learn new skills. Job
enrichment takes this a step further, if we look to design jobs so that
employees are given more meaningfultasks to perform, and so that theyhave
greater challenge, responsibility and control. It is an intrinsic technique,as it
permits employees to complete more difficult and fulfilling issues. This
involves periodically moving employees between multiple different jobs to
give them experience across a variety of skill sets. It also helps avoid job
burnout and supports learning and development due to which employees
become more versatile and skilled in various fields. These techniques have
been shown to be very effective in promoting job satisfaction as well as
employee performance, but requirecareful planning and execution to ensure
that they are aligned both with organizational goals, as well as with

employees’ expectations.

ImpactofJobAnalysisandJobDesignonOrganizationalSuccess

Job Analysis andJob Design have a significant impact on the organizational
success. At the same time, combining these two processes helps the workersto
have clearly defined, engaging, and insightful roles, which lead to higher
levels of productivity and satisfaction. You are finally a human request Job
analysis explainwhy it is important to analyze the nature of work becausejobs
haveto bedesignedto meet theorganizationalneed at afunctional level, but at
the same time job analysis helps understand the personal needs of employees.
Working people, when the jobs are designed well, areincreasinglyempowered,
motivated, and engaged which ultimately leads to less turnover and a more
dedicated workforce. When jobs are carefully designed through these
processes, it can result in improved workflows,optimal resource allocation,
and increased organizational performance. Designing Jobs also leadsto
EqualPayand Fair CompensationOrganizations can assess the fair value of a
job with respect to other roles across an

organizationbasedonajob'sresponsibilities,qualifications,andrequired
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skills. It helps in creating a balancedcompensation structure so that employeesare
also incentivized to give their best and arepaid fairly for what they do. Moreover,
job design contributes greatly to the motivation and engagement of employees.
Jobs that are meaningful, varied, and offer growth are tied to the highest
levelsofjobsatisfaction. Furthermore,engagedemployeeswithasenseofpurposeare

more likely to take initiative, share new ideas for advancement, and remain

committed tothe organization, saving recruitment and training costs.

Also, job analysis and job design greatly assist in improving the culture ofthe
organization.Thisensuresthatjobrolescanbematchedwithemployees'skillsand

aspirations in order to build a culture of collaboration, continuous learningand
performance excellence. Techniques such as job enrichment led to a cultureof
innovation, where employees take ownership of their work and ideas, having that
sense of ownership leads toinnovation through the knowledge and expertise they
gain. In addition, job rotation and job enlargement provide the organization with
the added benefit of having a more flexible workforce that can perform different
tasks in more efficient ways and ultimately, helps in making the organizationmore
agile and well-able to adapt to changes in the business environment. Job analysis
and design thus play a dual role enhancing job satisfaction while also aligning
with the organization's broader goals, ultimately helping it to thrive inthe long

term.

62
MATS Center for Distance and Online Education, MATS University



gmm‘s

UNIVERSITY I/

Human
Resource
Management

UNIT-2.3RECRUITMENTANDSELECTION

RECRUITMENTANDSELECTION

RecruitmentandSelectioninHumanResourceManagement

Recruitment And Selection: Recruitment and selection are as two of the crucial
functions of Human Resource Management (HRM) that serves as the significant
pillar for the success ofan organization. Recruiting and selection processes are
designed to identify, assess, and secure the most suitable candidates who align
with both the required competencies and the organizational ethos. Depending on
the effectiveness of recruitment and selection process, it can greatly assist to
obtain the strategic goals of organization, on the other hand, inappropriatepractice
can have disastrous and overpriced errors with high turnover, lessproductivity,and
job dissatisfaction. In this article,we will explore what you need to know about
the why, the how, and the difficulties of recruitment and selection, including

making alignment with organizational goals a priority.

_ Sourcing
//‘" Candidates

[

Job Analysis

RECRUITMENT
AND
SELECTION
Selection \__ Conducting
Methods ~ Interviews

Figure2.3Requirementandselection
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UnderstandingRecruitment

Recruitment is the process of locating, identifying, and attracting potential
candidates for avacant positioninanorganization. It isaprocessofattracting
qualified people and selecting the most suitable person fromwithin oroutside
an organization to be employed at the organization. Recruitment usually
consists of steps like job description, advertisement, sourcing andrelationship.
Hiring starts with a job analysis. It includes an important step where the HR
departmentaswellasthehiringmanagerdefinesthejobresponsibilities,skills

needed, qualifications required, experience, and personality traits a candidate
should possess. Conducting a detailed job analysis allows the right
competencies to bedefined for the role and, in turn, the recruitment teamcan
look for those with relevant qualifications. After the job analysis, the next
stage in recruiting is to source candidates. This may include,
amongothermethods: jobboards,socialmedia, recruitment agencies, employee
referrals and company websites. An organization can use internal sources by
filling new positions with existing employees or external sourcesto bring in
newtalent. Thegoalin eithercaseistoexpandthecandidatepoolandattracta diverse

set ofapplicants.

Once candidates are sourced, the organization must advertise and promotethe
job opening. This includes creating an attractive job description and
advertisement, which outlines the job, the job requirements and the
organization benefits. Job advertisements must be designed to attract the
relevant target group,beittraditionalnewspaper adsoradvertisementsplaced on
online job portals. Employer branding, which is a practice designed for an
organization to attract potential current employees to join it, is another
strategic whole in the recruitment process. This can range frompromoting the
organization's values,culture, career development, or employee perks.
Employer branding attracts top-notch candidates that resonate with the

companies’ vision and mission.
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TheSignificanceofRecruitment

However, recruitment really matters in the success of an organization for the
following reasons. It ensures access todiverse qualified candidates with the right
skills and qualifications. Without an effectiverecruitment process, organizations
mightfacechallengesinfindingtherightcandidatesresultinginunfilledpositionsthat

impact team morale and overall productivity. Second, recruitment allows an
organization to retain a competitive advantage. Skilled and talented employees
drive innovation, operational excellence, and business growth. One way an
organization can stay competitive in its industry is by attracting the best talent
available in the market. In addition, recruitment enables the organizationto fillskill
gaps and align with evolving business needs by bringing in candidates with the
skills necessary for particular positions. Third, recruitment has a massive impact
on the culture of the organization. HR can hire some perfect aligned candidates
withthe Company’s values and vision whichultimatelywillbring new hires into the
workplace culture and high employee satisfaction leading to lower turnover rates.
For candidates that fit the organization’s culture, there is a greater chance of them
connecting, being driven, and feeling invested in their work. Finally, recruitment
plays an essentialrole inworkforce planning and developing a talent pipeline.
Effective recruitment processes ensure an organizationconsistently and readily has
astream of candidates that allows them to plan for futuregrowthandtalent
needs.ThisallowsHRtobuildtalentpoolsforanticipated vacancies, enabling faster

recruitment.

TheSelectionProcess

While selection is the act of assessing and choosing the most suitable ones from
the pool of candidates generated from the recruitment process. This selection
process aims to find people who not only fitthe technical aspects of the job but
also have the appropriate attitude and behavior to grow with the organization. In

contrast,recruitmentisamuchbroaderandumbrellawordthatincludesmany

65
MATS Center for Distance and Online Education, MATS University



steps from finding out the candidate with the correct qualifications,
experience, skills, etc. Typically, the first round of selection process involves
screening the resumes of the applicants who apply for the job. Resume
scanning resumes by HR teams to see if candidates have the basic
qualifications and requirements mentioned in the relevant job description.
Short-listed candidates are then usually invited for interviews following the

first round of screening.

So, this will not only be your first experience of the selectionprocess, but...
The interview may take place in different formats, such as one-on-one
interviews, panel interviews, and video interviews, depending on the needs of
the organization as well as the role. The interview process may also include a
simulation or demonstration to assess skills such as problem-solving,
leadership and cultural fit. Vertical job interviews: The selection process
typically also includes other methods of assessment, including psychometric
testing, skills testing, and personality assessments. In the process of selecting
the candidates, Psychometric tests areused to assess the cognitive abilities of
the candidate, which includes logical, numerical, and verbal skills. Skills
Testing Considering a candidate’s technical knowledge and a trial of their
actual on-the-job skills to assess their theoretical knowledge. Whereas
personality assessments give insight into a candidate’s interpersonal skills,
temperament and emotional intelligence all of which are important to team

dynamics and jobperformance.

ThelmportanceofSelection

Selection is more important than selection (Lord et al., 2023) Choosing the
proper candidate for thejob is the most essential part of the success of any
organization. If the wrong candidate gets hired, it results in inadequate
performance, low engagement, high turnover, and recruitment expenses.
Conversely, selecting the best candidate for the job results in better employee

performance,higherjobsatisfaction andamore balanced,cohesiveteam. A
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well-designed selection process has a significantly positive effecton decreasing
turnover. As employees who are better fit for a role serve in a longer-term
capacity, staff retention increases. Not only does it provide costsavings when it
comes to turnover-related expenses like recruitment and training, but it alsoboosts
employee morale and productivity in the process. Also, hiring the right candidates
can resultin better employee performance. Organizations can hireonly thosenew
employees who are fit for the role, have the required skills, and share the same
workplace culture when they choose the right candidates. This increasesefficiency

and profitability, as employees are less likely tounderperform against expectations.
ChallengesinRecruitmentandSelection

Although indispensable, recruitment and selection do present challenges. The
primarychallengeistheinabilitytofindtherightcandidatesinacompetitivelabor

market. Duffield says organizations compete with other firms for the best talent,
makingitdifficulttoobtainhigh-caliber candidates.Adifferentcatchisbiasinthe
selection process. Gender, age, ethnicity and other factors can contribute to
unconscious biasesthat affect hiring and result in discrimination.HR departments
have to ensure that selection processes are fair,transparent, and based only on the
candidate’s qualifications and fit for the role. Moreover, recruitment and selection
can incur substantial time and financial
expense.Findingcandidates,vettingresumes, interviewing andrunningbackground
checks can be an incredibly time-consuming and exhaustive process. However,
organizations have the responsibility tobe careful in their selection process but

also to be aware of how delays can be detrimental to filling vacancies.
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SourcesofRecruitment

SourcesofRecruitment:Internalys. ExternalRecruitment

InternalRecruitment: FillingVacanciesfromWithin

Internal recruitment is when employers hire current employees for new

openings. This can be achieved via promotions,transfers, or reassignment of

responsibilities. Internalhiring isatechnique that leveragesthestaffand skills

ofpeople already employedin the company. It delivers them opportunitiesfor

evolution and career opportunities, in exchange raisemorale and heighten

employee retention.

MethodsofInternalRecruitment

1.

Promotions: Promotions are when an employee is advanced to a
higher-levelposition,assignedmoreresponsibilitiesandtypicallyapay
raise. This is the most common type of internal recruitment. Knowing
thatpromotionsareatstakeincentivizesemployeestoputinmorehours.
Transfers: A transfer is where an employee is moved from one
department or position to another department or position within the
sameorganization. The decision to move someone to a different role
could be for various reasons, like a change in the employee’s career
ambitions, a better fit for the employee’s skillset, or based on the
company’s strategic goals.

Job Reassignments: A job reassignment happens when you are
transferred to another workrolein an organization. This meansmoving
employees into different roles in which their skill sets and experiences
may be better suited. This can of course also be part of internal
recruitment but can also takeplaceduring restructuring processes orto

provide a solution to short-term organizational objectives.
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AdvantagesofinternalRecruitment

1.

Boosts Employee Morale and Motivation: Giving promotions or
opportunitiestogrowtooldemployeesgivesthemmorale. Whenemployeesfeel
that their hard work is appreciated and rewarded, theytend to be more
committed and loyal.

Cost Effective: Hiring from within is usually cheaper and require lowercost
compare to going out for recruitment. It no longer has to spend onpromoting
joblistings, buyingrecruitment agencycontracts, andconducting countless
interviews Further, there are no training costs involved for the organization
due to the factthat the employees are already acquainted with the culture and
processes of the company.

Familiarity with theOrganizational Culture: Oneofthe majoradvantages
of internal recruitment is that the candidates already have knowledge about
the organizational culture, values and working procedures ofthe company. It
lessens the time dealing withtheonboarding andensures continuity of the
organization.

Reduced Risk of Hiring Misfits: As at the time of hiring an internal
candidatewouldhavealreadybeen apartoftheorganization,hisskills,work
etiquette and fit within the team would already be known. This helps
minimize the risk of bringing on a person who maynot fit the company’s

culture or mission.

DisadvantagesofinternalRecruitment

Limited Pool of Candidates: The downside of internalrecruitment is that
the talent pool is limited. If there is a skillset or experience the company
requires, but it isn't present internally, then the requirement can't be met.

Possible Resentment Among Employees: If career advancement
opportunities are not communicated or managed openly, it may lead to

resentmentamongemployeeswhofeeltheircontributionsarenot
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3. Internal Politics: Internal recruitment may be subject to office politics or Hiring

favoritism, leading to dissatisfaction and demotivation within the
workforce. Which organizations pick the right candidates for selection
process is the most basic question and an answer to that is: Organizations

ensure fairness andtransparency process in the selection process.

ExternalRecruitment:Seeking TalentBeyondtheOrganization

Externalrecruitment means bringing in new talentto fill positions. (Which is
often the case if there are no internalcandidates or if the organization needs a
fresh perspective, skills or ideas.) Miscellaneous: External Recruits bring

diversity in the work force, Ensuring wider talent pool to the organization.

MethodsofExternalRecruitment

1. Job Portals and Job Boards: The external recruitment method and its
popular websites are indeed indeed, LinkedIn, Glassdoor, and so on.
Organizations use job postings on these platforms to target and attract
candidates with the specific skill sets they are looking for and to connect
with potential employees on a global level.

2. Recruitment Agencies: companies use recruitment agencies or
headhunters to find them a candidate for a dreamjob. So, we want to rely
on these agencies which already have a massive network ofjob seekersthat
can help to find highly specialized candidates.

3. Advertisements: Businesses often run advertisement in newspapers,
magazines or trade journalsto attract candidates. This is an old approach,
but it still works for some industries that might be more localized or
regionalin nature.

4. Campus Placements: Many organizations opt for campus placements

wheretheyvisituniversitiesandcollegestorecruitfreshtalent.
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Employee Referrals: Existing employees refer candidates fromtheir network
with the help of employee referral programs. Many organizations help
incentivize employees witha successfulreferral. Referralsare also oftenhigh-
quality candidateswho are likely to fit the company culture.

Social Media Platforms: With the emergence of digital platforms, social
medianetworkssuchasLinkedIn,Facebook, Twitter,andevenInstagramalsoplay a
role in external recruitment. They may also enable companies to advertise
jobpostings, interact withtheir potentialhires incasualsettings, and establish a

presence in the job market.
AdvantagesofExternalRecruitment

Fresh Talent and New Ideas: External hiring introduces diversityofthought,
technique and proficiency. These still fresh ideas and innovative
approachesthat impactthecreativityand problem-solvingwithinthecompany can
be introduced through hiring from outside the organization.

Access to a Larger Talent Pool:External recruitment allows organizations to
tap intoa wider talent pool. This is then increased the chances of findinghighly
qualified,specialized candidates, who may not be available within the
company’s internal applicants.

Competitive Advantage: If the recruitment process is to bring in external
talent who hasthe abilityto adopt new-age skillsortheonlybring forwardthe
experience of other industries in the organization. In industries that involve
rapid change or innovation, this can All TheMore Matter.

Diversity: Byrecruiting externally, organizationscanenhance the diversityof
their workforce through individuals of various backgrounds, cultures and
experiences. Thisdiversity can contribute creativity, better decision-making,

andfurthercontributetohighfunctioningandcooperativeteamwork.
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1. Time-Consuming: Compared to that, external recruitment is a slower land
Employee

process. Organizations have to put candidates through several rounds of Hiring

interviews, evaluations, and background checks, whichcould take weeks
or even months.

2. Higher Costs: External recruitment is generally more expensive than
internal recruitment. These costs also include advertising, agency fees,
interviewing expenses, and onboarding costs. Forsome organizations out
there, this can be a pretty hefty financial burden.

3. Risk of Cultural Misfit:External hires may finditdifficultto settle intothe
office culture/w work environment. Though they come with newskills
and new ideas, there's also the chancethat they're a bad fit for the
company culture or work ethic, which can in turn lead to turnover.

4. Onboarding and Training: New hires from outside the organization
generally spend more time than internal employees gaining familiarity
with the organization’s culture, systems and processes. This means

spending a lot oftime and money training them.

ChoosingBetweenlInternalandExternalRecruitment

Thedecisiontooptforinternalorexternalrecruitmentdependsonvariousfactors:

1. The Nature of the Job: However, if the role requires specialized
knowledgeof the organization’ssystems,culture,orpolicies,then internal
recruitment might be a better option. External recruitment couldbe needed
forhigh-levelpositions, orspecialized roles whenthere may be a limited
number of candidates with the right skills.

2. Strategic Goals: If the strategic intent is to nurture skills and talents
internally, the internalrecruitment process is the most aptly fitting option.

On the other hand, if a company makes a plan to introduce innovations or
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toopennewlinesofbusiness,thenexternalrecruitmentcanserveasameansto provide

new ideas and skillsfor that purpose.

3. Cost and Time Constraints: Internal recruitmentmethods are usually faster
than external recruitment and they are also cheaper. Internal recruitment may
be the more practical option if an organizationis under time pressure or has
limited resources. But ifthe long game takes precedence over the bottomline,
bringingin fresh talent fromthe outside could yield the most gains.

4. Talent Availability: Sometimes, when the internal candidates do not fit the
role orthere is no availability of in-house talent, you have to go for external

hiring.

FactorsInfluencingRecruitment

Recruiting Function: One of the Main Functions of HR and Its Recruitment
Process Various elements sway the recruitment process, and knowing these
elements iscriticaltocreating aneffectiverecruitment strategy.Thesecaninclude
everything from the organization’s internal strategy to external factors, like the
labor market and technologicalprogress. We will discuss each ofthese factors in

detail below:

OrganizationalStrategy:

A recruitment strategyofthe organizationmust be in accordance with the overall
business aims of the establishment. Each business has its vision andmission, the
guiding principles of its growth and operational focus. The recruitment process
must be aligned with the strategic goals of the company. For example, if an
organization is mostly focused on expansion, then the dependence on external
recruitment will drastically increase. Want a large influx of skilled talent from
outside the organization to meet growing needs on the other hand, during
consolidation phase of a company, hiring efforts may lead more toward existing

employeepromotions or even reducing workforce.
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For example, if the company is focused on innovation, they could prioritize
their recruiting efforts onsourcing candidates with advanced technicalskills or
creative thinkers. Thus, a firm that knew it must improve its customer serviceor
sales ability might wish to hire persons with good people skills and experience
in those fields. Moreover, shifts in organizational culture or leadership may
create a need or want for recruiters. As an example, if the organization evolves
to become more collaborative and flexible, it might require hiring individuals
who fit that type ofculture, even if it meanslooking for talent in unexpected

places.

JobCharacteristics

The job itself is a big part of what determines the type of candidates that
should be hired. Job-specific features like required skills,expertise level, and
job complexity impact the hiring process. Specialized jobs requiring higher
levels of expertise or specific technical skills, for example, will have a
narrower candidate pool, and the recruitment process must target specialized
talent sources. This may include aligning with industry level job boards in
your sector, networking at professional conferences, or connecting with
colleges housing relative degree programs. You might also need toincorporate
more selective screening processes, like rigorous technical tests, multiple
rounds of interviews, or personality exams to ensure theindividual meets the
criterionforthat  specificrole. Whileallofthisaddstothecostanddurationof  the
hiring process, it's ultimately criticalin identifying the right candidate.
Conversely, more junior roles or ones thatdon't require as much experience or
technicalknowledge might attract a wider varietyof applicants. Because these
jobs need so manycandidates, recruitment cangive attentionto drivinga high
volume of candidates and can hire much more via generic job boards, social
media, or campus recruitment drives. For example,companies might
emphasizeprocess for candidates who may need a bit of coaching to growinto
the role to see ifthere is potential for themto learn while on the job or help

them integrate into the organization.
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Job characteristics alsodescribe what type of work environment candidates can
expect to enter. Additionally, remote or flexible work opportunities may drawa
different type of candidate than traditional in-office roles. Here, the recruitment
process should highlight the organization’s policies on work flexibility or

communication tools, etc., that make remote work easier.
LaborMarketConditions

The labor market is one ofthe most potent external factors affectingrecruitment.
Factors such as the availabilityofskilled labor, unemploymentrate, and the level of
competition in a specific job market can cause the recruitment process to vary.
With the demand for skilled talent currently outpacing the supply, organizations
maywant to pursue a multi-channelapproachto jobcandidate attraction. Suchas
online job marketplaces, recruiting firms, and professional networks (ex.
LinkedIn) Employer branding play an important role in our hiring ecosystem and
hence, companieswill invest their resources in employer branding to keep upwith
the competition and attract the best talent out there. When it comes to
compensationin suchmarkets, packages,benefits, andcareergrowthopportunities
arethe differentiators. Employers may needto pay higher salaries, provide signing
bonuses or other perks to attract candidates to work. Moreover, because of the
increasing demand of candidates, recruitment can be rapidly evolving, requiring
organizations to make more expedited decisions in order to land keycandidates
before theyaccept offers fromother companies. Onthe other hand, in a tightlabor
market with low unemployment, or an abundance of highly skilled talent,
companies might have more candidates to recruit from. In these cases,
recruitmentmaybemore towardscandidatesthat fit into theorganizational culture
with not as much push to offer competitive salaries or exceptional perks. Labor
market conditions also impact the approach to hiring underrepresented groups.
With an eye on inclusivity and diversity in recruitment practices, organizations
maywanttobelievetheycancasttheirrecruitmentnetswiderinacompetitivejob market.
This can mean sources or

contacting differentapplicant

changinghiringpracticestoguaranteealljob-seekersanevenplayingground.
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TechnologicalAdvances

A little help from technology is becoming more and more prevalent in the
hiring process. Technologyhas evolved,and so has traditionalrecruitment —
making it easier to connect with a broader and more diverse audience. These
have included everything from digital job boards and Al-driven recruitment
tools to social media platforms and Applicant Tracking Systems (ATS), allof
which have made recruitment morecost-effective and far-reaching than ever
before. Job Posting Boards: But, by far the most prevalent form of recruiting
are the job posting boards (e.g., Indeed, Glassdoor, LinkedIn) that allow
organizations to post jobs and get applicants fast. Many of these platforms
have additional capabilities like resume search and keyword filtering, these
features allow recruiters to find qualified job seekers more quickly. Inaddition
to that, Artificial Intelligence powered recruitment solutions are changing the
game by minimizing manual work in recruitment. Resume parsing, skill
evaluation, and more: Machine learning algorithms can sift through resumes,
determinecandidate fit, and screen inthe early stages ofthe interview process.
This facilitates expedienthiring and helps remove human biases in candidate
selection. Al powered video interviews allow therecruiters to filter candidates
based on their behavior and other parameters, thus speeding up the process.
Social media channels, particularly LinkedIn, Twitter, and Facebook, offer
another way for organizations to reach passive job seekers—those who do not
always look for a job but can be tempted with an appealing offer. Assuch,
companies can turn to social media as a tool in building their employer brand,
as well as attracting candidates that resonate withtheorganization’s culture and
values. Besides recruitment tools, utilizing solutions such as virtual job fairs,
online assessment platforms, and collaborative hiring tools have enabled a
more interactive and engaging recruitment experience for both recruiters and
candidates. These technologies allow companies to easily access a globaltalent

pool without regional constraints.
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LegalandRegulatoryEnvironment

The legal and regulatory landscape has a major impact on the process of
recruitment. Countries have civilrights laws that protect against discrimination in
hiring. organizations had to navigate these legal requirements to prevent legal
issues and remain compliant with labor legislation. For example, labor laws may
restrictthe durationof jobadvertisements,the process for managing applications,
orthe types ofquestions permitted in interviews. EqualEmployment Opportunity
(EEO) laws prevent discrimination based on race, gender,age, disability,religion,
andotherprotectedtraits. Thus,anyorganization — hastocustomizeitshiringsteps, to
provide justice and equitable treatment for all candidates. In addition, businesses
which function across borders also will have to adhere to local labor laws
whichdifferwildlyacross jurisdictions. Those laws are designed to influence the
kinds of benefits offered, the approach to structuring contracts or the process for
evaluating talent. Some countries also have laws requiring certain benefits or
protections fortemporaryor contractworkers,for example, whichcan affect how
organizations properly classify, hire and therefore treat such employees. On the
other hand, in jurisdictions with more lenient temporary employment laws but
stricter employee data privacy laws, employees need to collect more personal
information but are also subject to more stringent requirements on the collection
and storage of this information duringthe hiring process. Organizations must also
be aware of the laws concerning job advertisements and recruitment practices.
Under this kind of legislation, companies in many regions must publicly post job
openings for a set periodbefore the position can be filled internally, discouraging

bias towards internal candidates, for example.

RecruitmentProcess:AStep-by-StepGuide

Itinvolvesidentifyingandattractingpotentialcandidates,evaluatingtheir

qualifications,andmakinghiring decisions.”
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This is a systematic and organizedprocess that guarantees that the organization
picks the best candidates in line with job necessities. These steps, consisting ofa
number of phases, lead to the hiring of candidates successfully. Every stage from
identifying a vacancy, to filling it and integrating a viablenew hire is criticalto a
successful recruitment process. So, let usdissect the recruitment process into its

individual stages.

IdentifyingtheVacancy

The first and probably most important step in the recruitment process is
determiningtheneedforahire.Iltmayhappeninsituationsofgrowth,departureor
transition (forinstance retirementor internal transfer) of employees.A vacancy can
alsobe identified when an organization’s business strategy shifts or there is the
needfor a new projectto be undertaken.When a vacancy is identified, the hiring
department or manager must send this need to the Human Resources (HR) team.
This step often means familiarizing yourself with the requirements for the
position,therationalebehinditbeingvacantandhowquicklytheroleneedsfilling.
Withthe need for the new hire established, theycan take the nextsteps in finding

the candidates best suitable for the position.

Job Analysisand Description: Thiswillbefollowed byin-depth jobanalysis. A job
analysis i1s a detailed collection of information about the job’s tasks,
responsibilities,skillset,qualifications,experience,andsoforth. Itplays abigrole in
establishing the qualifications that the perfect candidate should have in order to be
able to do the job well enough. A detailedjob analysis gives you a perfect job
description, which is your blueprint for the recruitment process. The job
description must explain the duties, skill set, qualification, experience, or any
other relevant requirementfor that particular job clearly. It alsoincludes as partof
thecommonplanthepossibleworkingconditions,reportingstructure,salaryrange and
possible workplace evolution of the organization. Well written job

descriptionallowsthepotentialcandidatestogetabetterunderstandingabout
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the role and the expectations of the role. It helps to lure the proper candidates

along who meet the job's conditions and fan out thosewho do not qualify.
SourcingCandidates

Despite preparing the jobdescriptionthe next stepis to source candidates. Oneofthe
most critical aspects of sourcing talent is knowing where the candidates you want

may be found and were not.

e Internal Sourcing: This is the recruitment of its existing staff either by
promotion or transfer. This usually occurs via jobpostings on the company’s
intranet or internal announcements. By filling an open position with an
existing employee, you save money normally spent on recruitment, as well as
having an opportunity to improve the morale of your staff linked with long
term career growth.

e External Sourcing: External recruitment finding for candidates from outside
theorganization. External sources are things like job sites, socialmedia sites
such as LinkedIn, recruitment agencies, career fairs and professional
networking events. Alternative staffing expands the talent pool, providingnew

ideas and talents from outside the organization.

Sourcing method varies based on the level and urgency of the position and the
organization’s hiring policies. Forexample, strategic roles could be populated by

headhunting, whereas general roles would just require open job ads.
ScreeningApplications

The next step after sourcing candidates is to screen the applications received.
Positive tothis phase includes one hopes also limitedresume and applications for
job destiny meet persons. HR staff or hiring managers often evaluate the
qualifications, experience, skills and other bullet points quiring in the job
description to short list for possible candidates. Some employers use applicant

trackingsystems(ATS)aspartofthescreeningprocess,whichallowsthemto
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automate the process of filtering applications, often using keywords or other
predetermined criteria. Once the initial sorting is done, HR will produce a
shortlist of candidates most likely to make a success of the position. HR may
also conduct shortphone interviewsto evaluate candidatequalificationsandfit
for the role. This step is also as a validation to confirm the external
information about the candidate’s experience, availability, and salary

expectations.

Interviewing

o After shortlisting candidates, we invite them to participate in
interviewsto measuretheirskills, personalitytraits, andoverallfitness for
the position. Interviews can take a few differentforms, such as:

o Conducted as an initial screening tool, these help in assessing thebasic
qualifications, work experience, and communication skills.

e Video Interviews Video interviews are often used for out-of-state, or
international, candidates, giving a more robust review while still

enabling convenient interviewscheduling.

o Theseinterviews allow formoreinteraction, and the interviewergetsto
observe the candidate’s body language, professionalism, and

personalityfirsthand.

Interviews generally consist of behavioral and technicalrelated questions to
identify how suited you are to the job. Questions about past behavior (called
behavioral interviews) or how you handle job-specific skills(called technical
interviews.)Also, tests ofaptitude, psychometric tests or evencase studies are
often used to assess candidate skills and problem-solving ability in many

organizations.

Selection Decision: Once the interviews are complete, the next step is to
decide who to select. This is usually done bya hiring panel, which includesHR

people as well as the hiring manager.
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Duringthis  step,thepanelwillreviewallinformationgathered  duringrecruitment
including resumes, interview performance, test results and reference
checks.Therecould also be comparison between multiple candidates during the
selection process. The objective is to select the candidate that best matches
therequirements of the job and the cultureof the organization. From such aprocess,
the selection not only relies on skills and qualifications is also correct in
understanding and growing which will bethe bestquality candidateinthe team.In
some cases, a last round of interviewing or reference checks occurs beforea final

decision is made. HR prepares the offer letter after selecting the best candidate.

JobOffer

However, when a candidate is selected, the subsequent step is to offer thejob.The
offer letter typically includes terms and conditions of employment including the
salary and benefits, start date, job role andreporting structure. It willalso have
anyunique terms, such as help with relocating or bonuses, wherenecessary. There
is often some back and forth on salary and benefits. Depending on how desperate
they are, candidates might negotiate for a higher salary, more perks, or better
workingconditions. HR also needs to clearly spell out every detailof the offer so
there is no misunderstanding. Once the terms are agreed upon by both parties, the

candidate signs the offerletter, formally accepting the job.

Onboarding

Onboarding is the laststepoftherecruitment process. Afterthecandidateaccepts the
job offer, they areonboarded. Onboarding is intended to enable new hires to
integrate into the organization, learn about the company’s culture, and get the

tools and how-top’s they will need to starttheir new job.

Onboardingtypicallyincludes:

e Introduce the newhire to the team and pertinent departments.
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¢ Essentialtrainingandorientationregardingcompanypolicies,valuesand
systems.

e Providingthenewhirewithtoolsandresourcesnecessaryforthejob

e Designatingamentororbuddytoassistthenewhireintheirearlydays.

¢ Providingtheperformanceandgoalsexpectations.

Well-designed onboarding programs contribute significantly to employee
retention and job satisfaction. Itmakes new hires feel welcome, engaged and

ready to go for the organization’s success.

EvaluationofRecruitmentProcess

When it comes to recruitment, you are as good as the organization youwork
with. We owe it to organizations that constantlyworktowardsoptimizing and
streamlining their recruitmentprocess for attracting top talentwhile stillbeing
efficient and cost-effective. It is impermissible, therefore, to determine how
successful a recruitment strategy will be, which allows organizations an
opportunity to lookinto a new area for improvement and concrete decision-
making based on data. Conducting an evaluation of the recruitment process
helps find out how effective the organization is in attraction, hiring, and
retention of employees. This thorough evaluation can be performed bylooking
at a few essential metrics and criteria. Here are the key evaluation metrics
everyorganization should keep in mind to ensure theybuild a healthy and

effective recruitment process.

TimetoFill: AMetricofRecruitment Efficiency

Time to Fill is one ofthe key indicators of a successful recruitment process.
Tempto fill is the time from when a position is posted to when a candidate

officially accepts the offer.Itis an importantmeasure of the effectiveness of
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therecruitmentprocess.Ashortertimetofillisevidencethattherecruitingteamis

efficiently sourcing, assessing, and hiring candidates without unnecessary delays,
resulting inlesstime spent withcriticalrolesunfilled. Theotherendofthe time to fill
spectrum is often associated with the ability to bring talent into the organization
very quickly so that no prolonged gap in productivity orperformance occurs
among open roles. Conversely, longer fill times can signal you might not have
enough strong sourcing channels, your job descriptions arenot aligned with the
target market orthat your screeningand interview processes are overly long. These
delays do not onlycost the company valuable productivity but also causecandidate
displeasure who might drop the idea of being in the position incase theyhave to

wait longer.Organizationscan improvetheir Timeto Fill by:

e Optimizationoftheinterviewandselectionprocess.
e Makingsurethatjobdescriptionsareclearandalignedwiththe
organization’sneeds.

¢ Usingautomatedrecruitmenttoolsthatcanhelpacceleratesourcingand

screening steps.
CostperHire: EvaluatingFinancialEfficiency

It can therefore prove to be quite an expensive process, particularly if external
recruitment agencies, job boards or advertising media are being used. Cost per
Hire (CPH) isa key recruitment metric that determines how cost-effective your
hiring process is. It covers the overall cost to fill a seat, such as advertising and
agency fees, recruiter salaries, and other relevant costs. Importance of Cost per
Hireinrecruitmentprocessltisalsopossibletotracethecostothiringinordertohelp

organizations in measuring the return on investment (ROI) of their recruitment
strategies. An abnormally high cost per hire suggests inefficiencies exist either in
the overdependence on expensive external agencies or unneeded expenses for
recruitment marketing. On the other hand,

a very low cost per hire

couldindicatethatthecompanyisnotspendingenoughonquality
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channels,resultinginpoorcandidateexperienceorlow-qualityhires.
Organizations can reduce their Cost per Hire by:

e Movingtomorecost-effective,impactfulmethodsforsourcingtalent
(such as employeereferral and social media recruiting).

e  Systemizingthehiringprocesstoeliminateexcessiveadministration.

o Technologysolutionslikeapplicanttrackingsystems(ATS)toeliminate

manual processes and improve accuracy.

3. QualityofHire:MeasuringImpactandRetention

Quality of hire is one of the most important recruitment metrics to evaluatethe
success of your recruitment process. Qualityof hire - theproductivityand long-
term value of new employees for the business It evaluates the performance of
the hired candidates (who are selected via the recruitment process)assessing
how quickly they adapt to the company culture and how long they stay with

the company.

Why quality of hire is important It’s easy to measure how many hires you
made, or how quickly you fill your open positions, but the quality of those
hires is far more important. Qualityhires tend to have higher output, require
less management, foster a positive culture, and are likelier to remain with the
company for the long term. Conversely, bad hires often result in higher levels
ofattrition, lower team morale, and wasted time andmoney spent on training

and onboarding.

Toevaluatethequalityofhire,organizationsshould:

e Always evaluate new employeeswork  performance, usually via

performance appraisals and KPIs.
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e Monitorturnoverratesfornewemployeestospottrendsinemployee

disengagement.

e Askmanagershownewemployeesareintegratingintoteams.

A crucial aspect of enhancing the quality of hire is to fine-tune the recruitment
strategy itself—ensuring that job roles match the skills and competencies of

candidates, optimizing candidate screening and evaluationmethods.
CandidateExperience:CreatingPositivelmpressions

The Candidate Experience is the overall journey thatcandidates take during the
recruitment process. Candidate experience is the sum of every interaction a
potential hire has with your company, from initial job application to final offer
stage. Creating a positive candidate experience can significantly improve the
organization’s brand, draw top talent, and increase the chances of candidates
accepting when offers are made. In the current job market, with many candidates
from the pool, the employers often get multiple choices to choose from.
Candidates who feel neglected, unrecognized, or disrespected can, and will,
disengage from the hiring process, which could end up in a competitor getting
their talent. Conversely, a seamless, clear and enjoyable recruitment process
fostersgoodwillwithcandidates, and canevenconvert rejections intoprospectsin

future. To improve candidate experience, organizations can:

e Keepcandidatesupdatedandinformedthroughouttheprocess.
e Offercriticalfeedbackwhenneededandmaintainanapproachthatis
empathetic andrespectful.

e Make the application and interview process simple, not overly

complicated.

Providing a good experience to candidates can also. lead to candidates promoting
the organization to others even when they are not successful in securing a job

leading organizations to create a wider talent pool.
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TurnoverRate:AReflectionofJobFitandOnboardingEffectiveness

Turnover Rate is a crucial measure of the success of the hiring process in
identifyingcandidates with the right skills for the job and the company. High
labor turnover rates within the first 12 months of employment indicate that
there was a lack of good practice during recruitment, possibly due to the
wrong job fit, misaligned expectations or lack of induction training. High
turnover is expensive for companies, including direct costs (for example
recruiting, training, and onboarding) and indirect costs (for example loss of
productivity, reduced morale). Highturnover, especiallywithnew employees,
tells youthat the hiring process didn’t assess whether this candidate had the
tools to perform well in the position or whether he aligned with the

organizational culture. Organizations can address turnover issues by:

o Clearexpectationsensuringroleexpectationsareclearinjobdescriptions
o Comprehensivepre-employmenttestingforsuitability.
o Ensuringthecompanycultureisfosteredandnewemployeesareledintoit

with onboarding programs.

RecruitmentStrategies:AdaptingtotheEvolvingLandscape

Importance of Recruitmentin an Organization It is an essential steptowards
establishing a skilled workforce that ignites the wheels of commerce.
Recruitment strategies have evolved significantly over the years, as
organizations have had to adapt to technological advancements, changes in
workforce demographics and new organizational needs. Recruitment today is
far more complex and fluid than has ever been before, demanding both
creative strategies and essential ideas. Organizations are employing different
waysto attract, engage and hire top talent. In this article, we’ll take a look at
some of the most popular recruitment strategies that define the current of

hiring landscape.
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EmployerBranding: BuildingaPositiveReputation

Ina competitive job market candidates notonlywant a paycheck theyare seeking
employers that share their beliefs, values, and goals. This is the point where
employer branding comes into play. Having a robust employer brand can aid
industries in attracting the appropriate candidates, improving retention rates, and
building a positive public perception. Now, companies are taking a closer look at
how they can invest in their brand via numerous touch points to show people
about their employee culture, belief systems and opportunities to work there.They
achieve this by sharing engaging narrativesabout their mission, values and
workplace. Social media, corporate websites, and employee testimonials are
important tools in that process.For instance, large tech companies such asGoogle
and Microsoft have established strong employer brands by promotingtheir diverse
and inclusive workplace cultures, career development opportunities, andemployee
well-being initiatives. A good employer brand can be a decisive
factorwhenchoosing anewjob. Researchshowsthat acandidate ismore likelytoapply
to work at a company that has a strong and positive perception as an employer.
The way forward is to work onimproving their Employer Brand sothat they are

able to attract the top talent.

SocialMediaRecruiting: ExpandingReachandEngagement

And with social media, platforms like LinkedIn, Facebook, Twitter, and even
Instagram have proven to be some of the most effective recruitment tools.
Sourcing potential candidates via social media channels is called Social media
recruiting. This allows organizations to access a wider talent pool and connect
with potentialcandidates in real time. Pros of socialmedia recruiting It enables
companies to look for candidates, post jobs,and interact with job seekers on a
more personal and informal level. It also allows recruiters to filter specific
demographics by skill set, experience, location, and interests. For example,
LinkedIn letsrecruiterslookforprospectsbasedonfilterssuchastitle, education, and

location.
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Likewise,hashtags on Twitter and targeted job ads on Facebook allow you to
access niche groups of candidates. Social media recruiting has many
advantages and one of the significant advantages is the opportunity to
communicatedirectlywith candidates,develop a relationship, andhave amore
transparent, more available, more authentic conversation. This personal
interaction is critical for gaining trust and attracting candidates witha sincere
interest in the organization and its culture and values. Social media platforms
enable candidates to gaininsights into the firm, such as its culture, working

environment or employee experience.

ArtificiallntelligenceandAutomation.Streamliningthe HiringProcess

Al and Automationin Recruitment Rise ofTechnologyAl is now being used
throughout the recruitment process to reduce time in certain tasks or increase
efficiencyand to improve candidate selection. Al-poweredrecruiting toolsare
intended to automate rote, high-volume actions like Internet resume-
searching, candidate sourcing, and first-round interviewing with the goal of
getting recruiters back to thinking strategically while recruiting. Al has the
potential to streamline recruitment processes in a similar manner to how it
does directly with other candidates' skills through resume screening tools.
Such tools rely on algorithms to evaluate candidates’experience, education,
and skills, scoring candidates and ranking them according to how wellthey fit
the role. Whichin turnsaves recruiting the time taken for manually screening
resumes and ensures that the right candidates are identified in the process. Al
is also making its mark on candidate engagement. Al-powered Chatbots
example interact with candidates instantly also respond to their queries, share
job details and conduct preliminary assessments. This enhances candidate
experience, bydeliveringrepliesondemandand  assistingthemthroughoutthe
application journey. Additionally, Al can also help in reducing unconscious
biasin the recruitment process as it relies only on data-oriented assessments,
enabling diverse and more equitable hiring decisions. However, organizations

mustmakesureAltoolssuchasthesearebuiltwith
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the best interest of diversity and inclusiveness in mind before rolling them out

and be evaluated regularly for their performance fairness and effectiveness.
DiversityandInclusion: PrioritizingDiversePerspectives

Over the last couple ofyears, Diversityand Inclusion(D&I) have beenimportant
parts of recruitment strategies of the organizations. There is an increasing
acknowledgment among companies around the added value that diverse teams
provide over and beyond the associated creativity, innovation, and problem-
solving advantage, namely, the impact on company performance and employee
engagement. Diversity is not only about race and gender. Diversity in aworkforce
represents a range of ideas, experiences, and knowledge that can facilitate
innovation and development. Organizations, therefore, are developing D&I
initiatives to recruit and retain top talent of all backgrounds. Common recruitment
practicesto enhance diversityandinclusion include activelyreaching out to
underrepresented demographics, utilizing diverse interview panels, and writing
inclusive job descriptions. Companies may also adopt so-called blind recruitment,
where all identifying information is hidden in the early stages of the
hiringprocesstotry toreduce bias. Additionally, companies areworkingto foster
inclusiveworkenvironmentswhereallworkersfeelrespectedandsupported. This

includes implementing diversity training, employee resource groups, and
mentorship programs,

creating a sense of belonging for allemployees,

irrespectiveof background.
RemoteHiring: TappingintoaGlobalTalentPool

Remote work has fundamentally changed the way companies think about hiring,
allowing them to find the right skills anywhere in the world. Remote hiring
enablesbusinessestogainaccesstoawidertalent pool,whichgivesthemaccessto hire
high-quality individualsthat may have beenunavailable intheir localarea. This is

especially valuable for businesses looking for highly specialized skills or trying to
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fill hard-to-reach roles. Recruitment processes normally include virtual
interviews and online assessment tools. What it DOES do is make your
organization able to interview and assess candidates well without them
needing to physically bein-person. Video conferencing platforms likeZoom,
Microsoft Teams, online assessment platforms have played a crucial role in
conducting seamless and efficient recruitment processes.Remote hiring has
delivered flexibility in the workplace. Such flexibility can be an appealing
propositionfor candidates, especially those looking for a healthier work and
life balance. For employers, it provides access to a larger and more diverse
workforce, and cost savings on offices and office-related overhead. Butremote
hiring also has its challenges.”They need to havethe requisite technologyand
infrastructure from secure communication channels to project management
systems and competent IT support to enable remote work. Moreover,
asyouarehiringremoteemployees, yourhiringapproachwillalso need to change,

concentrating on self-motivated, dependable, independent candidates.

EmployeeSelectionProcess

The employee selection is a critical stage in the recruitment process for an
organization. It includes ensuring that we find the right candidate for specific
positions and itis important for the organizational growth and success.Selects
individuals with the appropriate background, experience and cultural fit for
theorganization. We’lllookatstepsintheemployeeselectionprocessindetail,

below:

Application Review: Employee Selection Process The employee selection
process starts when job candidates submit their applications usually in the
form of resumes and coverletters. It'sthe first chance the organization has had
to see potential candidates. These documents are screened by Human

Resources (HR) personnel or hiring managers to identify
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basic qualifications and experience to see if they fit the fundamental
responsibilities of the open job. We will also have the full ability and means to
excludecandidateswho do not havetherequiredqualifications, experience, skills or
other attributes through the application review process. A resume provides a
snapshotofacandidate,relayingrelevant workexperience,education,andskillsitisthe
first impression of a candidate. The data is screened through the software that
most HR people use, called Applicant Tracking Systems, or ATS, which
automatically scans resumes for specific keywords that relate to the job
description. This technology essentially identifies candidates who match the

position and then shortlists them for furtherassessment.

HR willassess the resume in this phase while keeping an eye on the experience,
education, awards, certifications, and relevant specialization the candidate
possesses to the role. Candidates whose resumes clear the first hurdle are

shortlisted for the next stage, typically a preliminary interview.

Preliminarylnterviews

Theinitial interview allows an organization to engage with candidates in a more
personal way. In this day and age, this interview typically takes places over the
phoneorthroughvideoconferencing platforms. Thegoalofaninitial interview is to
determine whether the candidate meetsthe basic levelofa candidate forthe job in
termsoftheskillsand personaltraits. In apreliminaryinterview, HRpersonnel or the
hiring manager will ask candidates details about their background, experience,
motivations and understanding of the job. It helps determine if the candidate’s
expectations fit within thecompany’s expectations. Job interviewsare also achance
forcandidates to show their enthusiasm for the role, talk about salary expectations
and clear any confusion over the job description. Armando said this also
anopportunityto gauge a candidate's communicationskills, attitude and
professionalism all of which happen during an interview. Those who do well in
this stage are subsequently invited for more in-depth face-to-face or virtual

Interviews.
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SelectionTests

By that step, there are usually selection tests youare invited to take, if you
passed the preliminary interview. The tests differ according to job role and
specific requirements for the job. Selection testing mayinclude psychometric

testing, as well as technical, personality, or situational judgment testing.

o Psychometric Tests: These are used to measure a candidate's cognitive
skillsincludinglogicalreasoning,numericalability,verbalreasoning,or
problem-solving. These tests allow the company to assess how the
candidatewill function in their day-to-day work, especially if the rolein
question requires some analytical or problem-solving capabilities.

o Technical Assessments: Candidates who apply for roles that require
particular technical knowledge (e.g., software engineering, data
analysis, marketing) may be requested to undertake technical
assessments. Yes,thesetestsaredesignedtodetermineifthecandidateis
skilled in the specific skills and tools required to do the job.

o Personality Tests: Theyassess howthe candidate’spersonalitytraits align
with whatis expectedin the job itis important to consider how does the
person handle pressure, teamwork in small and large-scale projects,
their leadership potential, and so on — these tests help organizations
understand how the corporate culture aligns with the candidate.
Personality tests use tools such as the Myers-Briggs Type Indicator
(MBTI) orthe Big Five Personality Traits.

o Situational Judgment Tests (SJTs): These assessments measure the
candidates’ judgments about the appropriate response to hypothetical
job situations. The intent is to evaluate a candidate’s judgment and
decision-making abilities as well as how they might deal with
workplace challenges or conflicts. The organization canalso benefit to
being able to make conscious decisions with more objective

assessmentsofcandidatesthroughselectiontests. Theycan
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test awiderangeofskills including not just technicalabilities, but also soft skills,

and are a crucial component of finding the right candidatefor the job.

Final Interviews

Once the selection tests have taken place, the next step isthe final interview. Inthis
stage, shortlisted candidates are called in for more thorough interviews that may
include meeting in-person (or virtually) with senior leaders in the organization,
including key stakeholders and department heads. The lastinterviewis a
chanceforthe organization to evaluate how well a candidatewillfit within the
organization’s culture and team dynamics. It also gives thecandidate an
opportunity to have a more comprehensive understanding of the organization’s
values, work culture, and expectations. Often intended to assess behavioral
questions that is to measure how a candidate behaved in a particular situation in
the past, under the assumption that past behavioris a good predictorof future
behavior. HR managers and hiring teamswill also assess a candidate’s
interpersonal skills, cultural fit, analytical skills, and leadership ability. It also
usually includes an opportunity for candidates to ask questions, allowing them to
gaininsightintotheorganization’svisionaswellasthepositionforwhichtheyare

applying. The last interview is integralto planning if a candidate’s career goals
align with the company’s objectives. At this point the employer might also ask
candidates for specifics specificto thejob in the formofscenarios or case studies. It
enables the organization to understand practical skills of the individual and the
decision-makingon the ground. After the final interview, the hiring team

willdecide who thebest fit for the role is, and any red flags about the candidate.

BackgroundChecksandReferences

This is why HR usually runs a batch of background checks before doing a final
offer to the candidate. These screenings can involve a criminal record check,
confirming employment history, verification of educational qualifications and

checking credit history.
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o Criminal Record Check: The organization makes sure that the
candidatedoesn't have anycriminalartifactsthat could somehowserve as
a threat toward than the organization orits stakeholders.

o Employment History Verification: HR confirms the accuracy of the
candidate’s work history by contacting previous employers to verify
roles, dates of employment, and performance.

o EducationalVerification: HR verifiesiftheeducationalqualifications of
the candidate are consistent with what ismentionedin their application
and resume.

¢« ReferenceChecks:AnHR  willalsocheckthecandidate’s  references,
usuallyformeremployersorcolleaguesto seekopinionson work ethic,

professional conduct, and suitability for the role.

Before hiring, it is essential to conduct background checks and references
verifications to ensure authenticity and suitability. Thesechecks also reducethe
chances of employing someone who has falsified their credentials or is having

a background that conflicts with the organization’s standards.

Decisionand Offer

After completion ofallemployee selection process stages, HR, along with the
hiring manager, makes the final decision on the candidate to hire. This
selection is the result of an extensive consideration of the candidate's
qualifications; interview performance; test scores; and references. The right
person for the job will have the necessaryskills, and fit in well with the ethos
of the companyand display the potential to thrive in the position. Once the
organization decides on the selected candidate, the organization makes a
formal job offer to the candidate. This offer usually outlines the salary,
benefits, working hours, and the job's expectations. It might also describe
working conditions, such as probation periods or contractual conditions. The

onboarding process,whichintroduces the newemployee to the company,its
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culture, and their job responsibilities will start when the candidate accepts the

offer.

SelectionTestsandTheirlmportance

The process of hiring employeeshas gone througha paradigm shiftsin this ageof

competitivejobmarket. Gonearethedays when hiringcompaniesmadedecisions
based only on an interview or resume. Instead, they rely more on selectiontests to
objectively measure the qualifications, skills, and potential of applicants.
Theseassessments play an important role in the recruitmentprocessas they
standardize the evaluation of all candidates across different dimensions including
cognitive capacity, functionalexpertise, behavioralpatterns, and EQ. In doing so
these assessments prevent hiring decisions from being swayed by unconscious
biases or subjective opinions, ensuring a meritocratic employee selection. This
highlights an important aspect: the use of selection tests is an objective and valid
way for employers to increase the quality of their workforceby identifying

candidates with superior competencies regarding particular competencies.

Theyalsoprovideastructuredwaytoassessacandidate’sskillset,whichcanhelp to
ensure the person who’shiredfinds thejob a good fitleading to increased
productivity and decreased employee turnover rates. Introduction Oneof the most
common forms of selection tests is Aptitude Tests. Aptitude Tests Aptitude
testsare basically used to gauge a candidate's natural ability to perform tasks,solve
problems, think logically, etc. These tests often assess important cognitive
abilities like verbal reasoning, numeric ability and abstract reasoning.
Numericalreasoning tests, for example, evaluate the abilityofa givenpersonality in
the interpretation of numerical data, the identification of patterns in numbers, and
the application of mathematical principles to tackle real-world issues. Likewise,
the verbalreasoning tests how well a candidate can comprehend whatis written,
infer information and then come to a logical conclusion or train of thought. These

analytical skills are
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essential in multiple professions and industries, especially for any task that
requires immediacy of action, as well as problem-solving capabilities and the
handling of multi-faceted diligence. Aptitude tests results give employers a
peek into a candidate’s intellectual abilities, as well as their probability of

success in the role.
PersonalityTests: EnhancingCulturalFitandTeamDynamics

Personality Tests are another important type of selection tests that assess a
candidate’s traits, behaviors, and work styles. These tests are used by
employers to determine ifa candidate’s personality is suitable forthe jobs and
culture in the organization. For instance, some positions, like those incustomer
service, may call for people with a great deal of empathy, patience, and great
communication skills. Other positions, like those in leadership, may require
individuals who are confident, assertive, and able to make difficult choices.
This will add depth to a candidate’s preferences, strengths, weaknesses, and
howtheycaninteract withothers intheworkplace- testslike Myers-Briggs Type
Indicator (MBTI) or Big Five Personality Test. It can be used to determine
qualities like sociability and emotional stability, and when personality tests are
used with the tests that have been more commonly usedin the past(which are
not as strong for predicting long-term career success), theybecome veryuseful.
This is because a candidate's personality can greatly affect their ease
ofadapting to the job environment, working with coworkers, anddealingwith
workplace  challenges.Sometraits, suchasConscientiousness (Big 5),
areassociated with being detail-oriented, reliable, and organized, which are
essential traits for a candidate to have for a position requiring
accuracyandaccountability.Conversely, individualswhoscorehigh on
Extraversion may be better suited for client-facing positions, or roles that are
team-oriented. By aligning personality traits with job requirements,
personalitytestshelp improveemployeeretention, boost morale,and promote
team harmony. It also minimizes the chance of a cultural misfit, something

thatcancauseunhappinessinajoband,ultimately,turnover.
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TechnicalandPsychometricTests:SkillandCognitiveEvaluations

Technical Tests are a mandatory part of the recruitment for roles that require
domain-specific knowledge or expertise. These tests are designed to evaluate a
candidate’s ability to perform the technical skills necessary to the role,whether
these involve coding, engineering, or design. A software firm, for instance, may
conductcoding tests to assess a candidate’s ability to program, solve problems,and
comprehend algorithmic theories. Technical interviews for software engineering
roles would also have you solve a large complex problem around system design,
troubleshooting,and/or optimization. Candidates should not only possess the
theoretical knowledge; these tests are conducted to ensure that the candidates can
implement the knowledge practically to work on real-world problems. In contrast,
Psychometric Tests are designed to assess a candidate's mental capacities and
behavioral traits, giving you more insight into theirproblem-solving approach and
social or  work  habits. Let’s take a closer look at
whatpsychometricassessmentsarePsychometric assessments arebuiltto testboth
cognitive skills (like critical thinking, reasoning) and behavioral traits (like
emotional intelligence, leadership abilities). Not to be confused with technical
teststhat assess your knowledge and skills, psychometric testsallow employersto
see how a candidate is likely to respond to different situations that come up at
work, whether it’s coping withpressure, working in teams or making decisions
under stress. For example, emotional intelligence tests measure a candidate’s
ability to recognize, interpret, and control emotions vital for jobs that depend on
empathy, such as healthcareorcustomerrelations. Otheranalyses assessbehaviors
suchas conflict resolution,collaboration,decision-makingunder pressureinorder to
assess potential leadership capabilities These tests also gauge leadership potential.
Psychometric Tests thus enable the employers to assess how well a candidate can
perform on the teamwork, the leadership, and decision- makingfronts in a

workspace.
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Skill-BasedTests:Real-WorldPerformanceandTaskProficiency

Lastly, Skill-Based Tests evaluate a candidate’sperformance of tasks on the
job. These tests are meant to assess practical,job relevant skills and not just
cognitive ability or personality traits. Candidates who are applying for
positions or jobs in content creation or job careers like marketing or graphic
design may need to provide a task or project to complete as proof of their
skills. In a writing test, candidates might write a sample article to
evaluatehowthey structure their ideas clearly and how they communicate. In
coding challenges, candidates might be asked to write code or fix bugs in
existing software to demonstrate their coding skills. This approach is
particularly important inindustries where hands-on expertise is key to success.
They also enable employers to literally see a candidate’s competency in the
job’s practicalrealities. By assessing actual skills, employers can be assured
thatthe candidate can executejob duties at a high level of competency fromday
one. These tests are priceless as they give a strong indication of howmuch a
candidate will contribute to the organization and how well they will performin
the job. Be it skills inwriting, designing, coding or making
presentationsyoucanassessskill-basedtestscangivethebestconcretewayto check

whetherthe candidate is able to perform the day-to-day work in the job.

FactorsInfluencingSelectionDecisions

Indeed, these selectiondecisions inanorganizationdefine itsentire workforce
and whether it chooses an individual with the right skill set is greatly
influenced by the myriads of internal and external factors that come into play
when decidingwhichindividualis rightforthejob.Recruitmentand selection are
core processes of human resource management (HRM) with significant
impacts on talent, and subsequently organizational success and sustainability.
Whenanorganizationishiring,jobrequirements,acandidate'sexperienceand

qualifications, organizational fit, interview performance,salary expectations,

and availability are all interrelated factors to be considered.
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JobRequirements.

One of the keys to the selection process is thenature of thework. The required job
qualifications are the specific skills, skills, and qualities an applicant must have to
excel in the role. These vary based on the position technical skills for specialty
roles, soft skills for leadership or customer-facing roles, etc. Job specifications
usually take the form of a job description, which is a detailed description ofthe
skills,duties and responsibilities required of a person in thejob. Theyalso help
formthe basis of jobdescriptions to use whenrecruiting for a role, helping internal
recruiters and hiring managers assess the ideal candidate. The more precise and
specific, the easier it is to assess candidates against the requirements in terms of
fit. For example, a technical job like that of a software engineerwill list specific
programming languages, technical skills, and necessary tools or frameworks.
Conversely, for a managerial position, the criteria would be centered around
leadership capabilities, an aptitude for making decisions, and experience
overseeing groups of people. Service or feature introduction job requirement
through service communication Job requirements are the starting point of
recruitment, which outlines the basic skills the organization is searching for, as
well as helping HR professionals to find potential candidates with the required
skill sets. If an organization is not clearabout its requirements for job positions, it
maycreatedisparitybetweenwhatthecandidatesseekandwhatisrequiredbythe

organizations, which may lead to unfruitful hiring.
Candidate'sExperienceandQualifications:

Thus, a candidate's experience and qualifications have a direct correlation to their
ability to effectively performthetasks required. Previous employment, academic
qualifications, professionalaccreditations, and specialized training allgive you an
insight intoa candidate’s abilities andpreparednessforthe role.Past performance
isalso a heavyconsideration because it helpshiring managersgauge how quickly a
new hire will acclimateto the role and if they have the ability to put in the workfor

the role in question.
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As far as a candidate’s qualifications, including degree or certifications, it
helps to learn about their formal education and how well it matches the job
theyare applying for. It is important to evaluate experience and qualifications
basedon the organization's needs. We will look for the best candidate for the
job, someone who has the right skills and experience, because the fact that
someone has an impressive resume does not mean that it meets the
requirements of the job. We consider candidates for entry-level roles in
particular where they do not have much experience, but they may have good
educationalbackground and potentialto learn may be considered as veryideal
fit. Finally experience and qualifications guide theprocess by providing a setof
criteria that can be used to compare potential candidates. These are important
factors HR professionals and hiring managers use to evaluate the technical

abilities andreadiness of a candidate.
OrganizationalFit: EnsuringCulturalandValueAlignment

Cultural fit: One of the most significant decisions for selection is the cultural
and value fit of the candidate with the organization. As much as technical
skills and experience matter, a candidate’s potential to fit into the
organization’s culture is paramount. Fit with organization— Organizational fit
means how well does a candidate’s personality, behavior, and values align
with the company’s goals, culture, and working environment. When an
individualprefersto workinanenvironment forextended timethere isgreater job
satisfaction, more employee engagement, and excellent retention rates. When
workplaces and employees sharesimilar values and work attitude, it is
morelikelycontributeto successinteamworkandorganization. Conversely, a bad
culture fit can result in dissatisfaction, disengagement and, eventually,
turnover. What dohiring managers look for in organizational fit? Questionsor
scenarios designed to provide insight onthe alignment ofa candidateto the
cultureand values of thecompany, may also come up as part of interviews and
assessments. The goal of the above exercise is to use that anchor when you're

interviewing,
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which reminds you that how you are viewed isn't just based on your experiences,
but on the lens, you have into theorganization.) And if that's the case, who can
point to their history of proactive problem-solving, thinking outside the box, etc.,
who do you think they'd root for? Syn fashionable is perfect if an organization
characterized by structure and order: a candidate whohas embraced established
processes and procedures is more suited for such an organization. Oneimportant
consideration is organizational fit without which recruiters and hiring managers
cannot look beyond qualifications and experience and evaluate ifa candidate will

excel in the company’s environment.
InterviewPerformance:AssessingSkillsandPotential

Application An interview the process of application is a very importantphase in
determining whether you will be hired or not. It is a platform todisplay all the
technical knowledge and experience but also where interviewers capable of
judging interpersonal skills and communication skills. Interviewing better
candidates can help revealhow well they can think on their feet, put their ideasinto
words, and exhibit problem-solving skills—key indicators of how they will
perform in the job. Usually, interviews consistof a combination of queries that
tests not only specific skills, but, also, behavioral characteristics. Technical
questions assess the candidate’s job-related skills, while behavioral questions
assesstheir soft skills in handling a particular situationat work. For example, you
maybe asked a behavioralquestion like describe a time when you had to resolvea
conflict or foundyourselfin aposition where you had to lead a project undertight
deadlines. Answers to such questions shed light not only on the candidate’s
judgmentanddecision-makingabilities,butalsoonhowtheymaybesuccessfulin ~ that
specificrole. Besides the answers, interview success depends on how well
candidates present themselves, how confident candidates are, and whether or not
theycan create a meaningful dialogue.This portion of the selection minimizesthe
abilityofemployers to weighwhether candidates will be able to communicate with
peers, clients and other stakeholders. The interview stage is often the best

predictor of how an individual will do in the role overall, whether that’s
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theirabilityto performunderpressureorworkwithothers.
SalaryExpectations: AligningCompensationwithBudget

Another consideration that plays a major role during selection is salary
expectations. Have candidatescome withcompensationexpectations based on
experience, qualifications, and market value for similar posts. For
organizations it isimportant to check ifthe candidate’s salaryexpectations fit
within the budget of the company for the position. Salary expectations are
negotiable in some cases, and the organization may have other perks,bonuses,
or incentives that they can offer the candidate to align with their salary
expectations. However, differences in salary expectations can complicate the
hiring process. Ifa candidate demands more than the company can pay, it may
mean that the candidate turns down the offer, which could create a longer
hiring process. In addition, salary expectations can be an indication of the
candidate’s reading of their worth in the job market. Acareful candidate may
agreeto compensation that is 20 to 30 percent below what you pay others in
similar roles, but someone who asks for double the market rate may be trying
to escape from a nightmare. Conversely, acandidate with salary expectations
that are too low might be viewed as not confident in their skills. Salary
negotiations are very important area, they should be handled thoughtfully
enough, for both the organization and the prospective employee to be
comfortable with your salaryso that youcome up with fair and reasonable

compensation.
Availability: TimingandFlexibility

Another key factor that can help the hiring decision is the candidate's own
availability to start the job. If the organization has urgent hiring needs, the
candidate's readinesstostartworking immediatelyorwithin ashort timeframe can
also contribute to the candidate. Availability canalso depend on a candidate’s

flexibility to move if a job calls for relocation. Piggybackingoffof
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the previous point, a highly competitive role may require a longer time to fillthis
role. In these situations, a candidate's availability can play in how quickly the
selection process is made. If a candidate is willing to start anew job ASAP, orcan
movequickly, thisparticularcandidate willoftenrank higherthanacandidate who

cannot.
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SummaryonHumanResourcePlanning (HRP): Human
Resource

: Planning

1. Meaning ord
. : .. o . Employee
HRPistheprocessofforecasting,acquiring,utilizing,andmanaging Hiring

human resources to ensure the right number of people with the right
skills are available at the right time.

It bridges the gap between current workforce supply and future
manpower needs.

2. Objectives
Ensureoptimumuseothumanresources.
Avoid manpower shortages or surpluses.
Supportorganizational goalsand growth.

Prepare for future workforce changes (retirement, resignations,

expansion).

Developa highlyskilled and adaptableworkforce.

3. Importance

AlignsHRwithstrategic goals.
Reducescoststhroughbetterworkforcemanagement. Helps
in succession planning.
Improvesrecruitment,training,and development.
Buildsflexibilityto adaptto market/technologychanges.

4. ProcessofHRPlanning

1. Analyzing organizational objectives — Link manpower needs with

business goals.

2. ForecastingdemandforHR—-Estimatingfuturemanpower
requirements (based on workload, growth, technology).

3. AnalyzingcurrentHRsupply—Assessingexistingworkforce (skills,
age, performance).

4. Identifyinggaps —Manpowershortageorsurplus.

5. Action plans — Recruitment, training, redeployment, or

downsizing.
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Human 6. Monitoring&evaluation—Reviewingeffectivenessandmaking
Resource diust ¢
Management adjustments.

5. TypesofHRForecastingMethods
Qualitative:Managerialjudgment,Delphi technique.

Quantitative: Trend analysis, ratio analysis, regression models,
workload analysis.

6. FactorsAffecting HRP

Internal: Organizational strategy, technology, structure, employee
turnover.

External: Economic conditions, labor market, government policies,
competition, globalization.

7. Benefits

Ensures adequate manpower availability.
Facilitatesbettercareerplanningandsuccession.
Improves organizational efficiency.
Minimizesrisksoflabor shortage/surplus.

8. Challenges

Uncertainty in business environment.
Resistancefromemployees/managers.
Time-consuming and costly.
Difficultyinaccurate forecasting.

In short: HR Planning is about having the right people, at the right
place, at the right time, and at the right cost to achieve organizational
objectives.

105
MATS Center for Distance and Online Education, MATS University



R

UNIVERSITY

Human SELF-ASSESSMENTQUESTIONS

Resource

Management

ShortQuestions:

LongQuestions:
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10.

What isHumanResourcePlanning(HRP)?
Whatarethebenefitsof HRP?
Explainthekeyfactorsaffecting HRP.
WhatarethemajorbarrierstoHRP?
Definejobanalysisandjobdesign.
Differentiatebetweenrecruitmentandselection.
Whatarethevarioussourcesofrecruitment?
Explaintheimportanceofaneffectiverecruitmentstrategy.

Whatarethekeystepsintheemployeeselectionprocess?

. Defineselectiontestsandtheirtypes.

Explaintheconcept,scope,andimportanceofHRP.
Discussthekeystepsinthe HRPprocess.
HowdoesdemandandsupplyforecastinghelpinHRP?
Describetheconceptandsignificanceofjobanalysis.
ExplaintherecruitmentprocessanditsimportanceinHRM.
Discussthefactorsinfluencingemployeeselection.
Howcanorganizationsmakerecruitmentmoreeffective?
Explaindifferenttypesofselectiontestsusedinhiring.
Whataretherecenttrendsinrecruitmentandselection?

DiscusshowHRPcontributestoorganizationalsuccess.

106

MATS Center for Distance and Online Education, MATS University



MultipleChoiceQuestions

1. HumanResourcePlanning(HRP)refersto:
a) Planningthecompany’sfinances
b) Estimatingthefuturehumanresourceneedsofanorganization
c) Advertisingproducts

d) Organizingmarketingstrategies

2. ThefirststepintheHumanResourcePlanningprocessis:
a) Recruitment
b) Traininganddevelopment
c) Analyzingthecurrenthumanresourceinventory

d) Selection

3. ThemainobjectiveofHRplanningisto:
a) Minimizeemployeecost
b) Ensuretherightnumberandkindofpeopleareavailableattherighttime
c) Increasecompetitionamongemployees

d) Replacesenioremployees

4. ForecastinginHRplanningisrelatedto:
a) Predictingfuturemanpowerdemandandsupply

b) Increasingproductsales
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c) Decidingsalarystructure

d) Evaluatingperformance

5. Recruitmentisaprocessof:
a) Selectingthebestcandidate
b) Attractingpotentialcandidatestoapplyforajob
c) Terminatingemployees

d) Trainingnewemployees

6. Selectionismainlyconcernedwith:
a) Hiringanyonewhoapplies
b) Choosingthemostsuitablecandidatefromapplicants
c) Advertisingforvacancies

d) Collectingbiodata

7. Whichofthefollowingisaninternalsourceofrecruitment?
a) Employmentexchange
b) Campusinterview
c) Transferandpromotion

d) Advertisinginnewspapers

8. Jobanalysisprovidesinformationfor:
a) Preparingjobdescriptionandjobspecification
b) Increasingwages

c) Designingmarketingcampaigns
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d) Employeetransfers

9. Whichofthefollowingtestsisusedtoassessthecandidate’slearningabilityor intelligence?
a) Aptitudetest
b) Interesttest
c) Personalitytest

d) Tradetest

10. Thefinalstepintheselectionprocessis:
a) Preliminaryinterview
b) Medicalexamination
c) Placementandinduction

d) Writtentest

Answersto MCQ:
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Glossary:HRP.JobAnalysis.Recruitment&Selection

Term Definition
HumanResource Aprocessofforecastinganorganization’sfuturehumanresourceneedsand
Planning (HRP) developingstrategiesto meetthose needs.

AnothertermforHRP,involvinganalysisofcurrentworkforceand

Manpower Planning future needs

Theprocessofcollectingandanalyzinginformationaboutajob’s
JobAnalysis duties,responsibilities,necessaryskills,outcomes,andwork
environment.

Job Description Adocumentoutliningtheduties,responsibilities,andscopeofa

particular job.

Job Specification Astatementofthequalifications,skills,andexperiencerequiredfora
specific job.

Job Design Theprocessoforganizingwo'rkinto.tasksorrolestoimprove
efficiencyand employeesatisfaction.

JobEnlargement Addingmoretaskstoajobtoreducemonotony.

Increasingthedepthofajobbyaddingresponsibilitiesanddecision-

Job Enrichment making authority.

Theprocessofidentifying,attracting,andencouragingpotential

Recruitment candidates to apply for a job vacancy.

Selection Theprocessofchoosingthemostsuitablecandidatefromapoolof
applicants.

InternalRecruitmentt llingiobvacancieswithcurrentemployeesfromwithinthe

organization.
ExternalRecruitmentHiringcandidatesfromoutsidetheorganization.

Assessmentsconductedtoevaluatecandidates'aptitude,skills,

Selection Tests )
personality, etc.

Astructuredorsemi-structuredconversationtoevaluateacandidate’s

Intervi s
erview suitability.

Theprocessofintegratinganewemployeeintotheorganizationandits

Onboarding culture
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SummaryofKeyvTopics

1. HumanResourcePlanning(HRP)
HRP involves anticipating anorganization’s future staffing needs and planning accordingly. It
includes analyzing current human resources, forecasting future requirements, and developing
strategiestoalignworkforcesupplywithdemand.Itensurestherightnumberofpeople,withtherightskills, at
the right place and time.
StepsinHRP:

o Assesscurrenthumanresources

o Forecastfutureneeds

e Identifygaps

o Developstrategies(training,hiring,redeployment)

2. JobAnalysisandJobDesign
JobAnalysisisasystematicprocesstogather,document,andanalyzejob-relatedinformation.Itresultsin:

e JobDescription(whatthejobis)

o JobSpecification(whatqualitiesapersonmusthave)
JobDesignfocusesonstructuringjobstoenhanceproductivityandsatisfaction.Goodjobdesignconsiders
task variety, autonomy, and feedback to keep employees motivated.

TechniquesinJobDesign:

o JobRotation

o JobEnlargement

o JobEnrichment

3. RecruitmentandSelection

Recruitmentistheprocessofattractingsuitablecandidatestoapplyforjobvacancies.Itcanbe

internal(promotions,transfers)orexternal(ads,jobportals,campusdrives).

Selectionistheprocessofscreeningapplicantstofindthemostappropriatefitforthejob.Itinvolves:
e Applicationscreening

Written/aptitudetests

Interviews

Referenceandbackgroundchecks

Joboffersandonboarding

Objective: Tomatchtherightcandidatetotherightjobattherighttime,reducinghiringerrorsand

turnover.
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8.

9.

. b)Estimatingthefuturehumanresourceneedsofanorganization

. ¢)Analyzingthecurrenthumanresourceinventory

. b)Ensuretherightnumberandkindofpeopleareavailableattherighttime
. a)Predictingfuturemanpowerdemandandsupply

. b)Attractingpotentialcandidatestoapplyfora job

. b)Choosingthemostsuitablecandidatefromapplicants

. ¢)Transferandpromotion

a)Preparingjobdescriptionandjobspecification

a)Aptitudetest

10. c)Placementandinduction
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MODULE-3EMPLOYEETRAINING&DEVELOPMENT

Structure

UNIT 12 Nature,Importance,AndTypesOfTraining

UNIT 13 Determining Training Needs
UNIT 14 TheTrainingProcess
UNIT 15 Training Methods

UNIT 16 ManagementDevelopment
UNIT 17 Career Planning

UNIT18 EmployeeMovements
UNIT19 PerformanceAppraisal

OBJECTIVE

1.

Tostudythenature,importance,andtypesoftraining.

. Toidentifymethodsfordeterminingtrainingneeds.

. Toexaminethestepsinthetrainingprocess.

2
3
4.
5

Toevaluatevarioustrainingmethods.

. Toanalyzemanagementdevelopmentpractices.
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UNIT3.INATURE,IMPORTANCE,ANDTYPESOF
TRAINING

NATURE,JMPORTANCE,ANDTYPESOFTRAINING

It involves various learning and development initiatives designed to close the
gaps in employees’ skills and prepare them for the future challenges.
Employee training development- meaning- Employee training and
development is a sub-systemof human resource management. The scope of
development training encompasseseverything from formaltraining programs
to informal learning experiences, all of which are designed to promote the
personal and professional growth of employees. Employee training and
development refer to a multi-faceted and qualitative response to a dynamic
workplace where professionals are constantly learning and developing the

competencies they need to meet the goals of the organization.

TYPES OF
TRAINING

ON-THE- OFF-THE- E-

JOB JOB
TRAINING | | TRAINING | | LEARNING

Figure3.1Typesoftraining

With businesses continuously changing in terms oftechnology, processes,and
jobrequirements,training, anddevelopment becomesabridgetomaintain
workforce competence, adaptability, and effectiveness. There is no denying

how important educational and training programs for employees is.
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It plays a significant role in enhancing organizational performance as well as
employee engagement, job satisfaction, and lowering employee turnover.
Employees who have undergone proper training are more likely toperform their
jobs intheright way, and this leadstotheaccomplishment oforganizationalgoals and
competitive advantage. Reduction in employee turnover: Training initiatives,
suchas Workshops and Corporate Training Programs at various levels, boost the
morale of the employees. Delivering training courses for them showspeople that
you last care about their growth in the organization. Employee training can be

Event based on the type of training provided to them. These include:

¢ Induction or Orientation Training: Newhires complete this training to
adjust to their organization’s culture, policies, and processes. It ensures
that workers knowtheir job, what is expected ofthem and what the work

environment will be like from day one.

e Technical or Job-Specific Training: Job-specific training is what helps
you learnthe technicalskills necessaryto perform yourjob, suchas using
certain software applications, operating specialized machinery, or for
learning technical processes that are pertinent to your job role.

e Technical or Job-Specific Training: Communication skills, Leadership,
Teamwork, Time management, Problem-solving, and Emotional
intelligence soft skills arecrucial for building relationships and enabling
collaboration and productivity in the workforce.

e Soft Skills Training: This is for the employees who can become
managers, supervisors, or leaders training to develop the skill that is
important to management, decision-making, resolving conflicts, and
motivating teams.

e Managerial and Leadership Training: Providing training to familiarize
employees with legalregulations, safetyprocedures, andethicalstandards to

prevent risks as well as accidents and statutory compliance.
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Cross-Training: Cross-trained employees possess skills in multiple roles or
functions, providing aflexibleworkforce andpreparing forthecompanies incase

there is loss of staff in unforeseen circumstances.

More trainingmodalities likee-learning,virtual classrooms,coaching, mentoring,
and on-the-job training remain a great choice for organizations to upskill their
people. These programs play a key role in helping employees stay competitive in
theirfields, ensuring that the workforce evolves with new trends, and enhancing

employee engagement and retention.

116
MATS Center for Distance and Online Education, MATS University

\.\\\

r’rsg

(1
\| UNIVERSITY

Employee
Training
&Developme
nt



r’rsg

(1
UNIVERSITY

UNIT3.2DETERMININGTRAININGNEEDS Employee

Training&De
velopment

DETERMININGTRAININGNEEDS

Find out about training needs is one of the vital steps in training. A well-
thought-out needs assessment helps in thoughtful allocation of training
resourcesas well as alignment of the training programs with the organization
goals. It encompasses a certain gap analysis which is the difference in
performance between employees and the desired performance and takes steps
in making sure that this gap is bridged. There are several methods used to

assess training needs, including:

o Organizational Analysis: This approach emphasizes theorganization's
high-level objectives and plans. It looks at what an organization needs
nowand in the future and what skills, knowledge and competencies are
needed to achieve these goals. Making surethat training programs align
with the organization vision, mission, and strategy, so developed skills
can result in organizationalgrowth, is the purpose of organizational
analysis.

o Task Analysis: A task analysis takes a closer look at specific job
functions and the skills and knowledge needed for each job. This
process identifies the difference between the current skills of
employees and the tasks they are doing. This enables the creation of
relevant trainingexperiencesthat matchthenecessaryskillsneeded for a
specific role, helping to ensure the effectiveness of performance
outcomes for a given job.

e Person Analysis: Inpersonanalysis,individuals are assessed to study
strengths, weaknesses, and development opportunities. It considers
employees’ ongoing performance levels, supervisor feedback, self-
assessments and other markers to establish the training needed toboost
their skills. This method helps to ensure training is tailored to

eachemployeeaccordingtotheiruniqueneedsfordevelopment.
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Performanceappraisals canalso identifytrainingneedsbyexaminingperformance
gaps and taking the feedback at hand to decide areas that need improvement.
Needs assessments can also be very helpful in identifying, using employeesurveys

or questionnaires, where employees feel they need more support or knowledge.

¢ Benchmarking and Competitor Analysis: This approach analyzes the
industry as well as competitors to identify the skills or knowledge that
employeesmusthavetoremaincompetitiveinthemarket.Byhighlighting  the
gaps when compared to the industry leaders, it enables organizationsto set
up training programs that can help their employees keep pace with the

industry requirements and best practices.

The next task after identification of training needs is its prioritization based on
urgencyand importance ofskills needed byHR professionals and managers. Itis
equally critical that the training programs are purposeful, meaningful and aligned
with the organizational objectives and the employees’ career aspirations. Making
sure training needs are truly identified allows organizations to roll out effective
training programmed that, in turn, lead to a more capable, enthusiastic, and

efficient workforce.

118
MATS Center for Distance and Online Education, MATS University



UNIVERSITY

Humankesou  UNIT-3.3THETRAININGPROCESS

rceManagem
ent

THETRAININGPROCESS

Process of designing, implementing and evaluating the employees training
initiatives. Training both the process and data comes to an end in this way to
subject the programs to effectiveness, measurability, and to schedule them for
organizational needs and employees' development." Usually, model training
comes in few sequential steps ranging from starting from the ground with

assessing the data to analyzingit afterwards.

e Needs Assessment:The first step in the training process is conducting a
comprehensive needs assessment to identify gaps between current and
desired performance levels. This step helps ensure that training programs

are relevant and alignedwith organizational goals and the specific needsof

@essment )

The
Training

)T ED
@Iementa@

FIGURE3.3THETRAININGMODULE

119
MATS Center for Distance and Online Education, MATS University



employees. It aids in determining which employees or groups need
training, what training needs to be done, and whatare the anticipated

results.

Setting Training Objectives: Having assessed the training needs, the
nextstepistoestablishclearandmeasurabletrainingobjectives.Eachof the
objective’s summaries what the goal of the trainingprogram is, and
how the success of the program can be measured. The objectives must
be specific, measurable, achievable, relevant, and time-bound
(SMART). A Training Objectives: Determine business goals, and
clearly state the goals for thetraining.

Designing the Training Program: Accordingly, you willdraw up the
content,materials, deliverymethods, andtrainingduration. Employees
need to be engaged through the training program that is tailored to
different learning styles and also makesurethey receivetheknowledge
and skills they need to do their jobs. Depending on the learning
objectives, available resources, and training content, different training
methods can be employed, ranging from instructor-ledtraining to e-
learning, simulations, role-playing, and group exercises.
Implementing the Training Program: The implementation stage
encompasses the actual trainingdelivery to employees. This is where
you put the learningexperience into action. Trainers have to be well
prepared and able to engage the participants in an environment
conducive to learning and the masteryof new skills. This is when the
best is to be involved, as far as training material, technology, or time
for your employees isthe best amount to sacrifice through this phase.
Communication is equally importantinhelping employees understand
the purpose and importance of training.

Evaluation ofTraining: Evaluation isan important part oftraining. It
assists in assessing the impact of the training program in meeting its

goalsandoffersconstructiveinformationforongoingenhancement.
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Thisentails using different approaches to gather information — surveys,
tests, assessments, and employee and trainer feedback. The best-known
evaluation framework is Kirkpatrick’s Four-Level Model which assesses
the effectiveness of the training at four levels: reaction (how participants
feel about the training), learning (the knowledge or skills gained),
behavior (the application of learned skills on the job), and results (the

impact of training on organizational performance).

Post-Training Follow-Up: After the training course is finished, it is
important to provide post-training support to the employees. That could
be anything from offering extra help or resources, to arranging refresher
courses or organizing regularcatch-ups to review progress. Without the
follow-up process, there is a need to determine whether the training pays
off and if it can be sustained in the long runin the growth curve of the

employee.
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TRAININGMETHODS
On-the-JobTraining

OJT (On-the-job training) is one of the most widely used and highly effective
trainingmethods  thatoccurintheactualworkenvironment.Thistype of training
allows employees to learn and sharpen their skills by actuallyperforming tasks
and responsibilities under the supervision of a moreexperienced colleague or
mentor. On-the-job training (OJT) is critical in many sectors, as it allows
workers, both new hires and ones who are getting up-skilled, to learn bydoing
inrealtime and learnthe specific skills required forthe job without having to be

removed from the job site.

AdvantagesofOn-the-JobTraining:

e Hands-On Experience: OJT allows workers to get right to work,
grasping the nuances and demands quickly. It enables employees to learn
howto be goodattheir job inrealistic scenarios, provento be much more

relevant and effective thantheoretical learning.

On-the-Job Classroom
Training Training

Trainin
Methods

E-Learning

Role

! Simulation
Playing

Figure3.4TrainingMethods
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Immediate Application of Knowledge: Upon completion of on-the-
job training, employees are ableto directly use the knowledge gained
through training in their jobs that they can use on a day-to-day basis.
This is because the learning happens at the same time when it is
applied onthe joband old and new knowledge can be easily integrated
into the workplace.

Cost-Effectiveness: As fewer facilities or trainers are needed for on-
the-job training, it is relatively cheaper when compared to other non-
job-based training procedures. Instead of having to pay exorbitantlyfor
an external training provider, organizations can avail of in-house

knowledge for training.

Challenges of On-the-Job Training: Although there are benefits to
on-the-jobtraining, it does come with its challenges. For instance, the
quality of training is heavily dependent on the skill and experienceof
the mentor or supervisor. The training may be renderedineffective in
casethetrainerisnot askilledortrained teacher. Moreover, trainingon the
job often interferes with the regular workflow, particularlywhen a lot
of time 1s required for employees to acquire newknowledge and start to
perform theirwork in anew way simultaneously. In addition to that,
employees may also beoverstressed or stressed enteringinto areal-
world environment where they are expected toperform to set
benchmarks.Ifthepersonistrainedintheenvironment,theremayhave

distractions or somethingto interrupt the flow of learning for the
trainee, thereby causing them not to learn well in the learning process.
The right programs with the best people will not matter ifthe training
itself fails to be effective, so organizations need to invest time and
resources to ensure that their training programs provide supervisors

with the skills they need to coach and mentor their teams.
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Types of On-the-Job Training: - There are job rotation, coaching and
mentoring as forms of on-the-job training. One of the most popular among
these is the concept ofjob rotation, wherein employees switch roles withother
employees to get exposure to a variety of roles and garner a wide set of skills.
Mentoring is about the longer-range professional development, and coaching
typically takes the form of a more senior employee advising a more juniorone.
On-the-job training focuses on the practical skills that will be required in day-
to-day tasks; however, methods can be adapted to the employee and the

organization to increase effectiveness.

TrainingMethods: Off-the-JobTraining

Off-the-job training means a kind of training, which is imparted outside the real

work environment, mostly in a formal environment like a class roomor training

center or conference. This approach relieves employees of any expectations aside

fromacquiringnew skills or understanding new concepts awayfromthe stressors or

distractions of their main role. Training that takes place off the job may be

especially helpful for imparting theoretical foundations, developing specific

knowledge or skills, or addressing higher-level or more organizational needs

specifically that cannot gap filledon-the-job.

AdvantagesofOff-the-JobTraining:

1.

Focused Learning Environment: Off-the-job training allows employees to
learn in an environment absent the distractions oftheir day-to-day job. Such a
setting enables more intensive learning and the ability to digest new
knowledge free from the distractions of work-related details. This allows
trainees to dive into the learning experience and can sometimes lead to

retention and skills higher than in traditional physical programs.

Access to Expert Trainers: Off-the-jobtraining is often handled by outside
experts or trainers who have expertise in specific areas. Trainers have in-depth

knowledge and experience not necessarilyavailable in the organization.
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Employeesmaygainaccesstothemostadvancedmethods,tools,andbest

practices throughthat.

e Structured Learning: Off-the-job training usually follows structured
curriculum which ensures exposure to a comprehensive overview of
the subject. This approach enables employees to develop knowledge
step bystep, which can help them understand complex concepts and
also help them in applying those concepts accurately at work.

e Variety of Training Formats: Off-the-job training provides many
methods like workshops, seminars, conferences, simulationexercises,
role-playing, and case studies. This variety means that training can be
delivered in many different ways and employees can rely on several

types of learning thatappeal to their learning styles.

Challenges of Off-the-Job Training: There are challenges in off-the- job
training as well. The key disadvantage is higher cost because it typically
requires engaging external trainers or taking employees away from work
to attend out-of-office training sessions. For the same reasons, it also can
incur more costs if training needs to take place in remote areas or comes
at the expense of heavy travel. Furthermore, on-the-job training can
interfere with regular work hours, since workers must leave their jobs to
participate in training unless otherwise documented. While this enables a
period of focused learning,it can beadrain in productivity, especially in

small teams where each person is invaluable.

Types of Off-the-Job Training: Several types of off-the-job training
exist, each with its own strengths and applications. Some ofthe most

common methods include:

e Lectures and Seminars: Webinars, these are where employees attend
formal sessions with expert speakers or trainers to get extensive

knowledge on a specific topic.
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Workshops: Works hits are types of interactive, hands-on learning that
require employees toengage in practice to build specific skills.

Case Studies: Individuals are presented problems that they must solve
throughan in-depth analysis of a real or fictitious case.

Role Play and Simulations: Organizations use role-play to prepare
employees for different scenarios in which they will haveto make decisionsor
rely on their interpersonal skills and simulations to provide hands-on learning

experiences.

TrainingMethods.: E-learningandDigitalTraining

In the last couple of years, e-learning and digital training have become
increasingly popular ways to drive employee development. Theyare one of
the trainings that provides training content flexibly and accessibly using
technology. Online learning is the use ofonline classes, webinars,and other
digital platforms to provide instructional content to the learners. Digital
training caninclude things like virtual simulations, mobile learning apps,and
interactive learning modules that allow employees to train any time atany
place as opposed to classroom training, which takes time away from the

employees’ typical work.

AdvantagesofE-learningandDigital Training:

1.

Flexibility and Accessibility: Flexibility is one of thecrucial benefits of e-
learning.Sincetrainingcanbe accessed anywhereandanytime,employeesdo not
have to attend a designated venue or follow a timetable. This is particularly
beneficial for organization with a geographically diverse workforce or
employees with different ect and schedules. With e-learning platforms,
employees can learnat their own pace, allowing them to revisit materials and

move forward as needed.

Cost-Effectiveness: Here you canfind the some more Benefits ofE-learning

& DigitalTrainingthe OutputE-learning and digital training are generally
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muchcheaperthanconventionaltraining. L&Dplatformssavemoney

; no classrooms, no printing, no travel costs, making them perfect for
organizations that have a tight budget on training solutions. This cost
willbe reduced further as once thetraining content is developedit canbe

used by multiple people.

3. Scalability: E-learning platforms enable organizations to quickly and
easily scale their training efforts. Training materials can be
simultaneously delivered to large cohorts of employees, unrestrictedby
physical space or instructor availability. This is especiallybeneficialfor
global organizations and thosethat need to train larger groups of
employees on uniform content.

4. Engagement and Interactivity: Digital training platforms often have
tools and features that allow for more interactivity, such as quizzes,
videos, simulations, and discussion forums that enhance engagement
and make learning more dynamic. These features help reinforce
learning and improve retention while making the training processmore

enjoyable.

Challenges of E-learning and Digital Training: We think that e-
learningand digital training has itsadvantages, but also it poses some
challenges. A key challenge is disengagement that may arise. Consider: In
some cases, without the immediate feedback and eye-contact experience
of traditional training, a sit-down employee may find it harder to stay
motivated andfocused on the material. In addition, withoutany face-to-
face contact witha clinical instructor, trainees may feel ill at ease to ask
questions or get immediate feedback and this can slow down the learning
curve. A second challenge is the need for employees to have the right
technologyandinternet access. Let’s look intosome of the drawbacks of e-
learning, one of the main drawbacks ofe-learning is the lack ofaccess to
digitalinfrastructureincertain regions. Even some employees are not open
to technologyor online programs
whichmakesitachallengetoputinahighleveloflearning.
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HumanResou  TypesofE-learningandDigitalTraining:E-learninganddigitaltrainingencompassa wide

rceManagem . .
ent range of formats, including:

¢ Online Courses: These are formalized, self-paced programs that allow
employees to enroll in a collection of video lectures, readings and

assessments.

e Webinars: Online seminarseither liveor pre-recordedthat employeescan
access,discusswitheach otherinrealtimeandlearnfromindustryexperts.

e Mobile Learning: Mobile Apps and platforms that provide employees
access to the training materials over their Mobile Phones or tablets

enabling training on the go

e Virtual Simulations: These are simulations of real-world scenarios that
enable employees to practice skills and test out decisions before

implementing them in reality.
e Microlearning: Short, focused learning units that employees can access
quickly (usually 5-10 min). Microlearning is great for reinforcingcertain

skills or knowledge over small bytes.
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MANAGEMENTDEVELOPMENT

Management Development Management development is the process by which
managers enhance their skills andcapabilities. It includes the ideas that are better
developed and the organization plan through methodologies undertaken topromote
managerial caliber, leadership, and decision-making skills which eventually come
into practice with a major impact on the performance of an organization as a
whole. Management development will consistently giveanupper hand to the firms
by maintaining the competitive edge, adapting to market fluctuations and ensuring
long-term sustainability. Companies provide management development programs
to enable their leaders andmanagers withthe
rightskillstomanageresources,leadateamandcontributetowardsorganizational goals.
So, such programs equip managers with the tools for perpetual learning and
professional development relevant for addressing your complex business

problems. Management development can take many forms:

Leadership Decision
Skills Making

Training Communication

Management

Development

Problem- .
S i Coaching

Team

Blildiag Mentoring

Figure3.SManagementDevelopment
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formal education, training programs, on-the-job experiences, mentoring, or
coaching; its scope is extensive. Leadership development is one of the key
aspects of management development. Leadership development, part of
management development, focuses on enhancing a manager's capabilities to
handle larger responsibilities, guide people, and promote innovation in the
company. This encompasses the development of technical skills and
interpersonal skills, emotional intelligence, conflict management, and strategic
thinking. Moreover, managing development programs instill a sense of
responsibility and accountability to the leaders so that they will take strategic
decisions for the organization's growth. Furthermore, an effective management
teamensuresaprofessionalorganizationalculturethatencourages employeesto
optimize their performanceand align individual efforts with the objectivesof a

business entity.

Management development thus helps the organization become a high-
performance one. The first benefit is an increase in organizationalperformance.
Investing in the development of managers also better prepares organizations
tomeet the challenges of business, lead change management,and achieveresults.
Leaders skilled in critical thinking, analysis, and communicationcannavigate
complexitywithgreaterease and keep their teams on track to mission success.
Moreover, talent retention is highlydependent on management development.
Providing ongoing education for their leadership groups, organizations
prioritize  development that not only supports job satisfactionbut
alsolowersturnover.Another aspectisthe cultureofinnovation
managementdevelopmentprogramscreate,bydrivingmanagerstocriticallyand

creatively think about what they could do better in their departments. Agood
management teamwelltrained and dynamicis needed to bestillcompetitive,
stillbeableto copewithtechnicaladvancesand respondto changes in the market
environment. Management development is therefore, ultimately, an investment
with huge dividends in developing a pool of competentleaders whocan guide

the organization towards greatersuccesses.
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UNIT3.6CAREERPLANNING

CAREERPLANNING

UnderstandingCareerPlanning: Definition,Importance,andKeyConcepts

The careerplanning meansthe planning tofind out awaywhichrelates yourwork life
with the personal interest, skill, values, and outside opportunities in entering into
the job market. Career development is an iterative and ongoing process through
which  individualsestablishcareerobjectives,identifytheirskillsand  abilities,and
make decisions on education, training, and work experience while also pursuing
networkingopportunities. Essentially, career planning istheprocess of determining
what career paths or sectors align with an individual’s long-term goals and
aspirations and establishinga strategyfor achieving these goals. Career Planning:
Why It Matters The most important things in life. For individuals, it provides a
grounding, a roadmap, a way to reduce uncertainty, increasing the probability of
making the right life choices for a fruitful life. This will make them strong,
motivated, and determinedto achieve their goals. Some examples include
technology advancements, globalization, andthe gig economy |changesassociated
with rapid advancements in technology, increased globalization, andthe gig
economy. This also enables one to make decisions ahead of timeand not be
reactive to unexpected opportunities and challenges. In addition, career planning
enables people to understand what they want out of a working environment and
align their work-life targets accordingly based on jobsatisfaction, environment,

financial growth potential, and the possibility of advancing their careers.

Assess your strengthsand weaknesses to have a focalpoint & top prioritytowards
career planning. The right way to go career wise depends on self- awareness. An
individual needs to make an assessment of his or her interests, skills, values,and
personality  traits using  self-assessment tools, career tests, and

careeradvicefromcareercounsel. Thisreflectionmakesforarealisticand
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achievable career map. Also,one needs to consider the external landscape which Employee

. . . : Training&D
would include game changes in the industry, employment trends and jobs market rj;?égieni

requirements.

CAREER
PLANNING

SELF- CAREER GOAL
ASSESSMENT] | EXPLORATION SETTING

Figure3.6CareerPlanning

The big recent businesses are the industry that is a tech-governed, remotework
enlarged. Knowing such trends can help people make better career planning

decisions.

ThePhasesofCareerPlanning:Self-Assessment,GoalSetting,and

Implementation

Career planning usuallyhappens in fourkeystages:Self-assessment, goalsetting,
developing strategies and then putting a plan into action. The first phase is self-
assessmentlike the evaluation of individual strengths, skills,interests, values,and
personality types.Thekey piecehereis that this timeofintrospection is necessary as
itsets you up foridentifying whatcareers /industry you will find the most fulfilling

and best fit.

132
MATS Center for Distance and Online Education, MATS University



g!!!ﬁ!é%

HumanResou
rceManagem
ent

Tools for self-assessment Individual can use tools like personality tests, skills
inventories and interests inventories to learn about their preferences and
inclinations. Here is an example: Identify someone who loves working with
numbers and solving problems in order to understand what they may wish to
pursue inDataanalysisorFinance;ifsomeone is passionateabout helping people,they
may be inclined more towards healthcare or education. Self-awareness is criticalto
choosing career paths that do not result in dissatisfaction and burnout. The self-
assessment is followed by — you guessed it— goal setting. Short-term andlong-
term goals mustalsobe setin practical careermanagement. While short-
termgoalsmightincludeacertaindegree,obtaininganinternship,ormasteringan

ability,long-term goals include aspects to help you progress, suchas attaining a
leadership role, shifting professions, or attaining financial independence.
Individuals must create SMART goals specific, measurable, achievable, relevant
and time-bound so they can monitor their progress and modify their actions
accordingly.Forinstance,anaspiringlawyermightplantogetthroughlawschool in the
near future, and then aim to become a partner in a leading law
firmorgettheirownpractice inthe long run. Bydoing this, personis able toremain
focused onendeavors along  withtheir contributions while keeping
trackofoverallgrowth. Thelast phaseincareer planning is processofcomingup with
an implementing strategy. After setting their goals in clear, definite terms, people
need to map out how best to get there. These decisions might include enrolling in
courses that are relevant to their interests, pursuing advanced certifications,
looking for internships or work experience to gain skills, or networking
withprofessionals inthe field. Astrong professionalnetworkcanplay an important
role in most careers as it canhelp provide valuable information and insight, job
opportunities and mentorship. Say, an aspiring software engineer would attend
coding boot camps, participate in online coding communities, and apply for
internships or junior candidates to reinforce their knowledge. Career success

requires ongoing feedback from mentors and peers, as well as ongoing learning.
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Thiscareer planshould be revisited and revised over time as individualinterests, Employee
Training&De
external factors, and career goals may change. velopment

OvercomingChallengesinCareerPlanning: NavigatingSetbacksandAdapt
ing to Change

Careerplanningisa vital practice thatprovidesmanybenefits,althoughitcanalso pose
obstacles to progress. The external factors like the economicsituation,growth of
the technology, global job market also acts as a big challenge while making a
career plan. For example, the COVID-19 pandemic significantly affected careers
in various sectors, resulting in redundancies, transitions to working from home,
and changes in the demand for certain skills in the labor market. In the same light,
automation, Al and machine learning is shaking up
industriesbyeliminatingsomejobroleswhilecreating ~ others.  So,careerplanning
shouldbeflexibleandadaptabletoaddressunforeseenchangesontheprofessional

landscape. Therefore, there is a general need for an attitude of continuing
education and resilience to these challenges. Successful career planning involves
staying up-to-date on industry trends, developing new skills where necessary, and
being prepared to pivot when needed. A second strugglethat people face is having
barriers to combatingunrealistic career goals. Ifwe do not know what it will takeor
how long it will take,it iseasy to overshoot interms of goal setting. In addition,
isolation fromthe rich, diverse dynamics that individualsexperience in leading
academic and professionalcareerscanalso limit someone’s self-belief or
understanding of high-level skills. And making tangible progress towards those
goals must happen by tacklingsmaller scales of task and rearranging and working
towards that opportunity to bring you closer to that vision. For example, if
someone wanted to transition from teaching to corporate training, they might first
getcertifiedinhumanresourcedevelopmentorinstructionaldesign,thenorganize

training programs within theirteaching organization, and finally apply forroles in

corporate. Building confidence and momentumincrementally.
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Additionally, work-life balance is another essential thing to consider while
planning for a career that people usually neglect. Finding that balance between
your long-term ambitions and the need to priorities living agood life outsidework
can be challenging, particularly in high-stress careers. You, as anindividual, will
have to determine your own priorities in your life family, mental health, leisure,
etc. and if your overall career goals should be pursued at the expense of your
happiness or physical health. Because career planning is nolonger just about
achieving a success in your profession; itmust alsomean feeling fulfilled, happy
and well. As an example, an individual in a high-stressrole may seek flexible
working hours or remote working options to achieve equilibrium. It is importantto
understand that we need to regularly rest, reflect, and relax so that we do not
reachburnoutandhavealong-lastingcareer.Thechallengesofcareerplanningare ~ not

insurmountable.
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EMPLOYEEMOVEMENTS

HRM Employee Movements Overview Employee movements are a crucial
part of HRM in the organization and it holds a serious concern regarding the
working of employee and organization as a whole. The term Employee
Movements consists of differentchangesin an employee position,location,or
status, and they are a very important part of the effective management of
human resources. Pre-eminent among these are the processes of promotion,
transfer, demotion and separation. These actions are structured by different
components, including organizationaldemands, representativeexecution, and
legitimate structures, which guarantee that the two the business and
representative have plainly characterized desires. Purpose of these HR
Practices is to Improve productivity, September talent, solve performance
issue and to complete organization need. It is more than essential for
employers to realize implications with each kind of employee movement in
orderto keep a well-thought-out balance between operational efficiency and
employee satisfaction.In promotion it is a good shift andit is the positivestep
for the employees to upgrade in the organization. Promotions usually result
from measures like merit, seniority, qualifications, and performance,and
typically come with increased responsibilities, title, and salary.Promotions act
as a motivational factor that motivates employees to enhance theirproductivity
and loyaltytowards the organization. Conversely, transfers provide for the
movement of an employee from one job or department to
another,whichmaybetemporaryor permanent.Thiscouldbe forthepurposes of
professional growth, filling holes in the organization, or meetingoperational
demands. Transfers may be lateral, but where the position stays level with the
same duties, or they may also be vertical and offer a chance to move to a
higher position in some areas and thus can act as a form of promotion. On the
other hand, demotion involves assigning a lower

positionorremovingcertaindutiessuchasfromemployeetoassistantmanager.
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HumanResou ~Demotions are not always well received but often result in needed corrective
;c:tManagem action when individuals are unable to meet organizational demands. Lastly,
separation isthe ending of the employment relationship, which can happen for a
variety of reasons like retirement, resignation, termination, or retirement.
Moreover, despite separations being the final phase of an employee's lifecycle

with the organization, managing separations is also essential for smooth

transitions,legalities and maintaining the reputation of the organization.

Achievement Responsibility

Job
Security

Trainin
e Employee

Development, Motivation

Work
Environment

Compensation

Figure3.7EmployeeMovements
Promotion:Definition,Process,andImportance

Promotion is the internal advancement of an employee to a higher rank orposition
within the organization, often associated with a raise in salary, as well as benefits
and responsibilities. Promotions are mostly considered as deriving from an
employee’s contributions, as well as a validation of such competencies,making it
one of the most impactful types of employee movements. In a sane organization,

people get considered and promoted in a normal way, with culture,
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structure, visibility and merit. The processinvolves several layers, which usually
breaks down to things like performance reviews, conversations regarding the
employee's growth path, and aligning growth potentials with the objectives and
programs of the organization. There can be countless factors leading to
promotions which may include but not limited to tenure, excellent performance,
extraordinary talent, or completion of certain qualifications, etc. Managers, HR
departments, and other relevant stakeholders frequently take part in a decision-
making process that evaluates theemployee's work history, contribution to team
and organizational success, leadership potential, and adherence to company
values. Promotion inorganizations is an integral part oftheir employee retention
strategy. This approach allows employees to know that their hard work yields
tangible rewards, leading to a culture of excellence within the organization and
inspiring and motivating others to pursue similar levels of achievement. To feel
there is some element of consistency and clarity to promotions, organizations
should ensure transparent and clear evaluations. A systematic way of promoting
employees also fosters talent development, given that employees are frequently
presented with new challenges, leadership roles, and increased roles and
responsibilities. Nonetheless, promotion matters should behandled with delicacy
so that the right person is chosen for the right task. Inadequatepreparation for
changes in role or responsibility can cause a bad promotion to lead to job
dissatisfaction, underperformance, or even attrition by the employee who feels
overwhelmed or unsupported in their new role. They must also have
comprehensive succession planning so that fillingpromotions does not creategaps

in talent in the lower or middle management tiers.

Promotions play a vital role in their organizations' success and employee well-
being. Therefore, a successful promotion process is crucial for maximizing
employee motivation, engagement, and job satisfaction, which in turn directly
impacts overallproductivityand employee retention. This creates an environment
in which employeeswill stay long-term with the company and have seen their

hardworkrewardedandhavebeenaffordedopportunitiesforgrowthinthe
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organization. Even so, organizations need to handle promotions carefully,
weighing rewards for internal talent against the need to preserve organizational

stability and performance.

Transfer: Types,Process,andOrganizationallmpact

Transfers refer to the transfer of an employee from one job to another or one
location to another in the same organization, either temporarily or permanently.
Transfers may happen for many reasons, such as career advancement, operational
requirements, organizational changes, or individual circumstances. Transfers also
allow organizations to fill staffing needs, build employees’ skills and provide
employees with new opportunities. They are considered a developmental move,
providing employees with exposure to different departments,roles, or locations,
and expanding their knowledge base and experiences. Transfersare generally in
twocategories:lateraltransfersandverticaltransfers. Lateraltransfers arewhenan
employee is moved to anew position either at the same level or with little-to- no
raise. Also, in most cases, Organizations will prefer to relieve employees of
monotonous duties, improve satisfaction among the employees, and resource
needy operations in the organization by working according to this form of
Transfer. Vertical Transfers, however, are when one moves to higher status
positionhad araise insalary, title, and responsibilities. Suchtransferscanserveas
alternative promotions, as they are normally based on performance, skill
enhancement, or recognition of leadership potential. The process of transferringan
employee is usually instigated by the organization based on business needs, or as
part of an employee’s career development plan. However, for some specific
situations particularly those involving a transfer to a new geographical locationthe
employee’s consent may also be required. However,the transferring process byHR
or department involves proper analysis of every aspect such as the employee job
satisfaction, employee future, finance, or other factors that involve both the
employee and the organization. HR is crucial in facilitating smooth transitions by
ensuring employees are well informed, trained and supported through the

transitionprocess. Why Transfers Are Important No doubt, transfers
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can be an effective tool inemployee development and organizational growth, but
theyalso come withchallenges. For example, staff may be unwilling totransfer for
personal or family reasons or because of concerns regarding job security, or the
natureofthenew role. Withthisin mind,organizations must workto mitigatethese
concerns by supporting employees in their preparation and motivation for the new
role, and ensuring that the transfer process is transparent, fair and, ultimately,
mutually beneficial for the organization and the transferring employee. That is,
there are some qualities of transfers that can impact employee morale,performance,
and the overall functioning ofthe organization. They'd provide cross- functional
experience, increase skills, expose youto new problems, all of which can aid in
career development. For organizations, transfers aid in filling vital roles, managing
workforce mobility, and buildingfuture leaders. But responding poorly to people
transfers can create discord, alienation, and disruptive productivity, especially if
transfers are forced on employees without consultation or an explanation.
Organizations should have clear transfer policies, fine-tune communication to
ensure transparency, and proactivelyaddress employees facing the possibilityof a

transfer, in order to maximize the positive impact of transfers.

Demotion:Reasons,Process,andImpact

Demotion is a type of employee movement in which an employee is reduced in
rank, responsibilities, or jobstatus as a result of performance issues,misconduct,or
organizational restructuring. However, a demotion is rarely viewed as anything
other than a negative move, it can also be an essential tool for integratingemployees
into the rightplace in their skillsets,duties, and ultimately aligned onthe
organization’sgoals.Demotionsaretypicallytheresultofanemployeenotmeeting

performanceexpectationsor behavior standards. ThingstoConsider When some
people think ofdemotion, there’s this idea ofa forced demotion, but there’s a
difference between voluntary and involuntary demotions. Voluntary demotion an
employee requests a new position at a lower level of responsibility for personal
reasons, like work-life balance, stress or burnout. Involuntary demotions happen

whenanorganizationhasdeterminedthatanemployeeisno
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longer fit for their current role due to performance challenges, inability toembrace
new duties, or similar reasons. However, there are steps in the demotion process.
The first component, the employee’s performance or behavior, would need to be
assessed, and evidence supplied to support a conclusion that the employee should
bedemoted.Usuallywhendemoting anemployee,managersandHRprofessionals can
work to determine the rationale for demotion and communicate those reasons to
the employee. Some decisions to fire an employee may include giving the
employee time to improve their performance before following through with the
termination. This step is paramount as it ensures fairnessand gives employees
anopportunityto correcttheir behavior. Inthis case, once the decision is made, the
demotion is communicated to the employee, along with the reasonsfor the
decision, the new role, and any changes in pay or other benefits. Demotion isoften
associated with a pay cut or loss of benefits, but organizations still need to make
sure that employees are respected in their new roles. The demotion impact on
employees can be different based on the demotion reason and the way it is
handled by the organization. For some employees, a demotion can be a real blow
to their fragile self-esteem and professional reputation. But for some, demotion
canbeanopportunityforpersonalreflection,retrainingandrealigningtheircareer.

Demotions areacomplex issuethat organizationsneed to address with care; if not
managed well, a demotion may leave the employee bitter, as well as diminish
overall morale (and with-it productivity) and lead to legal action. It is vital for
organizations to undertake demotion transparently, with proper communication,
fair procedural steps and adequate support systems to help employees step into

their new role.

Separation: Types,Process,andOrganizational Considerations

Introduction (Employee separation): Employee Separation means termination of
relationship between employee and organization. Separation: The process of
ending an individual’s employment with a company, which can be done for a
number of reasons such as voluntary separation (resignation, retirement, etc.) or

involuntaryseparation(termination, layoff, etc.) Employeeseparationrefersto an
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employee who has exited the company using retirement,resignation, transfer, or
firing. (E)haveseparationslawyerscanTERMslawyer. Voluntaryseparationsare
when employees leave the organization actively by resigning or retiring. A
resignation occurs when an employee wishes to leave because he or she has
acceptedanewjob, wantstopursuea different career path,orleaves forpersonal
reasons. Conversely, involuntary separations are employer-initiated. These
separationscan include terminations for performance or misconduct,or economic
reasonslike layoffs or business closure. Retirement is another common type of
separation, whichhappensmost often when an employeereachestheageortenure
outlined in the organization’s policies. So, the divorce/divorce process typically
hasanumberofstepstoensurethateachofthoselegalandcontractualobligations is
fulfilled. First, employees must provide written notice of their resignation,
whichmust usuallybeinanoticeperiod.Exitinterviewswillbeconductedbythe
organization to know about the reason for leaving the organization and to
understand about policies and all the other things which created a thought to the
employee to leave the organization. If the separation is involuntary, the
organization must ensure that the process is fair and conducted and that the
decision made in the process was reasonable, transparent, andaligned with
organizational policy and legal requirements. Accord finalizes with settlingclaims
not suitable for arbitration such as the cases of severance pay, unusedleave
balances, and retirement benefits. Separation canhave meaningful consequences
to the organization. Ifnot managed properly, on the onehand, itcan result in the
severance of talent, which might affect the functioning of the business.
Conversely, separation also provides the institution a chance to reevaluate its
staffing, refine its hiring practices and remedy performance-related matters. There
are unique challenges inherent to managing employee separations; we cannot
overlook the probability of disruption that an employee leaving can create for a
business or organization, and we must also be sure to manage the separation in a

way that is as professional as possible, and that respects the departing employee.

142
MATS Center for Distance and Online Education, MATS University

\.\\\

r’rsg

(1
\| UNIVERSITY

Employee
Training&De
velopment



N UNIVERSITY P
Human

Resource
Management

UNIT3.8PERFORMANCEAPPRAISAL

PERFORMANCEAPPRAISAL

Performance appraisal is the systematic evaluation of an employee, whichassesses
the individual employee’s job performance and productivityin relationto certain
pre-established criteria and organizational objectives. It includes evaluating an
employee’s job performance, behavior, accomplishments, and impact on the
business’s objectives. The process is doneperiodically, usuallyonce in a year, to
ensure employees perform up to the desired level. It is toconduct a retrospective
evaluation of the progress made and suggest recommendations for better
performance in the future. Performance appraisal is a critical tool for modern
organizations to improve and synchronize employee performance, effort,
satisfaction,and energy towards the company, objectives of the organization while
also rewarding employees in their career. The performance appraisal can serve
manypurposes, The primary purpose offers an impartial and reliable method for
assessing employeeperformance. It allows managers and supervisors to assess the
degree to which employees are meeting their role requirements, against setcriteria,
role objectives, and organizational goals. Performance appraisals help facilitate
communication between employees and managers, providing a purview of
constructive feedback, goal setting, and alignment with organizational objectives.
Performance appraisals help create individual development plans by identifying
areas of strength and those needing improvement, which might takethe shape of
additional training, mentoring or skills development. Performance appraisals are
alsouseful for making decisions regarding promotions, pay increases, bonuses, and
other types of recognition or rewards. Such evaluationsare relied on by
organizations to assess whether the employee deserves to be promoted to the next
level or deserves a salary hike. Performance appraisals provide a foundation for
disciplinary actions for not meeting or complying with organizational standards.
In addition, performance

appraisalssupportthestrategicgoalsof anorganizationastheyalignindividual
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performance with theorganizations goals. Performance appraisals play amajorrole
in performance management, which is essential in maintaining competitiveness in
the market. This method not only follows how people are performing individually,
but also makes sure that the workers had the necessary tools to get better and
develop. Feedback has been a key element in building a high-performance culture
in the organization, as it servesas a guide on what is working and what is not,
what the future needs to look like for the individualand the organization.
Performance appraisals are one of the crucial techniques for managing and
optimizing employee performance, which is the most critical component of an
organization’s success. The appropriate implementation of performance appraisals
of a transparent feedback system can create a positive workplace environment,

enabling employees to feel valued and incentivized.

Performance Appraisal: Methods of Performance Appraisal: A
performance appraisal is a systematic way of reviewing and evaluating an
employee's job performance. While these methods differ in complexity,
scope,and type of data collected, they all aim to provide a holistic view
ofworkforce productivity. Here are some of the most popular methods of
performance appraisal. Traditional Methods of Performance Appraisal
Traditional methods have been existing for long years and are still
verymuchused in severalorganizations. The Rating Scale Methodis one of the
most common methods of traditional and each item is rated ona5-point scale,
and thepointsgetusedto decidehowwellsomebodyhasdone overall. Although
simpleand easy to use, this process is often shallow and exposed to bias
because it depends on the subjective judgment ofthe appraiser. An example of
a traditional method is the Critical Incident Method, where the employee’s
performance is evaluated on that which has happened during the appraisal
period, whetherpositively or negatively. This approach also provides a more
solid foundation for evaluation it is based on evidence and concrete
experience rather than abstract ratings. However, it is time-consuming for
managers, as it also requires regular documentation of the incidents. Such

selectivecitationpresentsanincompleteassessment;eachand
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everyepisode, reviewed in itsentirety, withno gaps incoverage, providesa more
accuratelens.Method III-The EssayMethod In thismethod,the appraiser writesa
narrative essay explaining in detail about the employee’s performance,strengths,
weaknesses, and recommendations of improvement. Although this
approachrevealsalotofdetails,itisalsoverysubjectiveandvulnerabletobiasesof a
personal kind, which makes it unreliable as an objective measure of performance.
Forced Distribution = Method This is another more traditional
approachinwhichemployeesareevaluatedagainstoneanotherand  classified  into
predetermined performance categories (such as good performers, average
performers and poor performers). This approach mandates differentiation, which
can create unhealthy competition amongst employees, leading to resentment. It

may not always accurately represent the performance ofindividuals.

ModernMethodsofPerformanceAppraisal

Today, modern performance appraisalsystems have come a long way and have
mitigated many of the drawbacks in conventional systems by emphasizing
employeedevelopment, strategicalignmentofgoals andcontinuousfeedback.One of
these methods is Management by Objectives (MBO). This approach involves
establishing clear, measurable goals for employees in collaboration with their
managers. They are aligned with the company's overall objectivesand form the
foundation for performance assessment. It is definitely one of the key reasons that
both employees and managers understand well what is expected out of their work,
makingsolution-oriented outcome based and a transparent approach. Thismethod's
emphasis onoutcomes and results is one of its keyadvantages;thus, it is ultimately
more tailored to performance evaluation in an everywhere changing corporate
setting. 360-Degree Feedback has become a popular approach over the lastfew
decades. This approach collects feedback on an employee’s performance from
multiple sources, including supervisors, peers, subordinates, and, at times,
customers or externalstakeholders. Since the feedback is generally anonymous, it
offers a more truthful and fair assessment of the employee’s work. However,

obtainingfeedbackfrommultipleperspectiveshelpsmaintainahealthygrowth
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balanceintheir learning curve. 360 degrees feedback offersa holistic insight into Employee
your strengths and weaknesses that can hopefully help you improve your T?;T;r;gr:‘eai
awareness of your own practices. On the downside, this approach can be time-
consuming because feedback must empathize across a number of stakeholders.
Moreover, if it is not well managed, it may cause confusion or contradictory
feedback that could compromise its results. The Behavioral Anchoring Rating
Scale (BARS) combines elements ofthe rating scalemethod and critical incident
methods. It encompasses establishing specific behavioral examples associated
with particular performance levels for distinct job functions. Behavioral anchors
are then applied to rate employee performance. BARS can reduce the ambiguity

and subjective nature of performance evaluation because the tool relies onspecific

behaviors that lead to goodor poor performance.

Evaluation
Criteria Feedback

Compens- ' Performance ¥ Objectives

sation 4 Appraisal

Employee Employee
Development Development

Figure3.8PerformanceAppraisal

Butdevelopingthesebehaviorallyanchoredscalesistime-consuming,andthemethod

maybe challenging to implement in jobsinwhichtasksvarywidely.
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Itincludes aseriesofexercises,role-playingactivities,andsimulationsdesignedto
evaluate an employee’s skills, competencies, and potential. Especially, this
technique performs wellto assess abilityand decisionsbecause it puts employees in
a possible future job scenario. The assessment center approach is verystructured
and typically incorporates several assessors to reduce bias, root- conceptually
making it among the most purpose-connected way of performance evaluation. But
it is costly andresource consuming, meaning it is typically only inappropriate for
fewrolesorleadershippositions.ComparativeandDevelopmental ApproachesTo  the
traditional methods which typically evaluate and compareemployees against a
standard or against each other, modern approaches, on the other hand, emphasize
performance appraisal as a developmental tool. For instance, the Continuous
Feedback Method promotes ongoing communication between managers and
employees all year long, rather thanjust oncea year duringaperformancereview.
Real-time feedback Youget in the moment feedback which helps indevelopment
andperformance improvement more than annual or even bi-annual reviews.
Another approach to performance management that is getting some traction is
Self-Assessment, which allows employees to review their own performance,create
personal goals, and reflect on what they have accomplished and identified areas of
improvement. Self- assessments give employees ownershipover their
development, especially when paired with manager or peer feedback. But self-
assessment can only work if the employee doing theself-assessment is self-aware
andhonest.Especiallywhenitcomestomotivatingandinvolvingemployees,asit

allows: for an approach in which all workers feel responsible for their progressand
development. Team- based Appraisalisaprocessthatassesses
anemployee'sperformance asa member of a team or group. This approach focuses
on teamwork and understands that a team's success relies on the combined efforts
of its members as opposed to individual success. Contexts where you would use
team-based appraisals: Organizations that have team-focused goals. This can be a
challenge in terms of evaluating individual contributions fairly, particularly in
highly collaborative

teamswheretherolesandresponsibilitiesofeachpersoncanbefluid.modern
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performance appraisal methods are more about the developmental and
engagement side, and continuous improvement, while traditional methods tend to
be more about evaluation and ranking. Yet, what works best for every
organizationwillrelyonitsuniquepurpose,culture,andnatureofwork. Inreality, most
organizations willuse a combination of the methods to mitigate the strengthsand
weaknessesassociatedwitheachapproachand ensureafair, holistic and constructive

appraisal process.
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SummarynotesonPerformanceAppraisal(PA):

. HumanResou
1. Meaning rceManagem

S . . ent
Performance Appraisal is a systematic process of evaluating an

employee’s job performance against pre-set standards, goals, or
competencies.

It helps in assessingstrengths, weaknesses, potential, and training
needs.

2. Objectives

Measureandimproveemployeeperformance.

Provide feedback for development.
Identifytraininganddevelopmentneeds.
Supportdecisionsonpromotions,transfers,orcompensation.
Facilitate career planning and succession planning.

Enhancecommunicationbetween employeesandmanagers.

3. Importance

Improves organizational effectiveness.
Motivatesemployeesthroughrecognition.
ProvidesdataforHRdecisions(e.g.,payraises,retention). Identifies
high performers and future leaders.

Reducesperformance-related conflicts.

4. ProcessofPerformance Appraisal

1. Setperformancestandards(aligned withorganizationalgoals).

2. Communicateexpectationstoemployees.

3. Measureactualperformance(throughobservation,data,results).

4. Compareperformance withstandards.
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5. Providefeedback&discussresultswith employees.
6. Takecorrectiveactions(training, rewards, development).

7. Review&follow-up periodically.

5. MethodsofPerformanceAppraisal
Traditional Methods:

Ranking, Paired comparison, Forced distribution, Graphic rating
scales, Checklist.

Modern Methods:

Management by Objectives (MBO), Behaviorally Anchored
Rating Scales (BARS), 360° feedback, Assessment centers,
Human Resource Accounting, Psychological appraisals.

6. Advantages

Encouragesemployeedevelopment.
Helpsinaligningindividualandorganizationalgoals. Improves
communication and trust.
Providesafairbasisforrewardsandrecognition.

7. Limitations/Challenges
Possibilityofbias(haloeffect,leniency,favoritism). Resistance
from employees.

Time-consumingandsometimes costly.

Difficulttomeasurequalitativeaspects(creativity,teamwork). If
poorly executed, may demotivate employees.

In short: Performance Appraisal is not just about evaluation, but
also about developing employees, motivating them, and linking
individual performance with organizational success.
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SELFASSESSMENTQUESTIONS TraiEr:?np;g;:
ShortQuestions: velopment

Definetraininganditsimportance.
Whatarethedifferenttypesoftraining?
Explaintheprocessofdeterminingtrainingneeds.
Differentiatebetweenon-the-jobandoff-the-jobtraining.
Whatisthesignificanceofcareerplanning?
Defineperformanceappraisal.
Whatarethekeymethodsofperformanceappraisal?
ExplaintheroleofmanagementdevelopmentinHRM.

Whatarethedifferenttypesofemployeemovements?

. Discusstheimportanceoftraininginemployeedevelopment.

LongQuestions:

ExplainthesignificanceofemployeetraininginHRM.
Discusstheprocessandmethodsoftraininginorganizations.
HowdoesperformanceappraisalcontributetoHRdevelopment?
Explainthecareerplanningprocessanditsimpactonemployeegrowth.
Describetheroleofpromotions,transfers,anddemotionsinHRM.
Whatarethebestmethodsforevaluatingtrainingeffectiveness?
Discussthemajorchallengesinimplementingtrainingprograms.
Howdoorganizationsensurecontinuousemployeedevelopment?
Explainhowperformanceappraisalhelpsindecision-making.

DiscusstheimportanceofmanagementdevelopmentinHRM.
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MultipleChoiceQuestions

1. Employeetrainingmainlyaimsto:
a) Increaseemployeeworkload
b) Improveemployeeknowledge,skills,andperformance
c) Reducesalary expenses

d) Replaceexperiencedworkers

2. Whichofthefollowingisamethodofon-the-jobtraining?
a) Lectures
b) Casestudy
c) Coaching

d) Roleplaying

3. Theprocessofpreparingemployeesforfuturerolesandresponsibilitiesiscalled:
a) Recruitment
b) Selection
c) Development

d) Jobrotation

4. Whichofthefollowingtrainingmethodsisusedformanagerialemployees?
a) Apprenticeshiptraining
b) Vestibuletraining
c) Sensitivitytraining

d) Jobinstructiontraining
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5. Off-the-jobtrainingmeans:
a) Trainingconductedattheworkplace
b) Traininggivenoutsidetheregularwork environment
c) Learningthroughexperience

d) Observingotherworkers

6. Thefirststepinasystematictrainingprocess is:
a) Designingthetrainingprogram
b) Evaluatingtrainingeffectiveness
c) Identifyingtrainingneeds

d) Conductingthetraining

7. Whichofthefollowingisnotanobjectiveofemployeetraining?
a) Toimproveproductivity
b) Toreduceemployeeturnover
c) Toincreaseabsenteeism

d) Toenhancejobsatisfaction

8. Thetechniqueusedtotrainemployeesbyrotatingthemacrossdifferentjobsiscalled:
a) Jobenlargement
b) Jobrotation
c) Job evaluation

d) Jobenrichment
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9. Theprocessofevaluatinghoweffectivelyatrainingprogrammetitsobjectivesiscalled:
a) Trainingneedsassessment
b) Performanceappraisal
c¢) Trainingevaluation

d) Developmentplanning

10. ManagementDevelopmentPrograms(MDPs)aremainlydesigned for:
a) Supervisorsandmanagers
b) Newemployees
c) Skilledlaborers

d) Traineesandapprentices
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Glossary:Training.Development& Performance

Term

Training

Nature of Training

ImportanceofTraining

TypesofTraining

Definition

Aplannedefforttohelpemployeesacquirejob-relatedknowledge,
skills, andbehaviors.

Continuous,systematic,andaimedatimprovingemployeeefficiency
and effectiveness.

Enhancesskills,reduceserrors,boostsproductivity,andfostersemployee

satisfaction and growth.

Includesinduction,on-the-job,off-the-job,technical softskills,
safetytraining,etc.

TrainingNeedsAnalysis Aprocesstoidentifythegapbetweencurrentanddesired(TNA)

Training Process

On-the-JobTraining
(0JT)

Off-the-JobTraining

Management
Development

Career Planning
EmployeeMovements
Promotion

Transfer

Demotion

Separation

PerformanceAppraisal

360-Degree Feedback

performancetodeterminewhoneedstrainingandwhattype.

Seriesofstepsincludingneedsassessment,design,implementation,
and evaluation.
Employeeslearnbydoingthejobunderguidanceintheactualwork
environment.
Trainingconductedawayfromtheworkplace(e.g.,classroom
lectures,workshops, simulations).
Focusedtrainingformanagerstoenhanceleadership,strategic
thinking, and decision-making skills.
Astructuredprocessbywhichemployeesplantheircareergoalsandthe
organization supports them in achieving them.
Referstochangesinemployeeroles,includingpromotion,transfer,demotion,
and separation.
Movementtoahigherpositionwithincreasedresponsibilitiesand

pay.

Lateralmovementofanemployeetoasimilarroleinadifferent
department/location.

Movinganemployee toalowerposition,oftenduetopoor
performanceorrestructuring.

Terminationoftheemployee-employerrelationship,voluntarilyor
involuntarily.

Aformalprocesstoevaluateanemployee’sjobperformanceoveraspecific

period.

Aperformanceevaluationmethodwherefeedbackisgatheredfrom
superiors, peers, subordinates, and sometimes clients.

MBO(ManagementbyAppraisalmethodwhereemployeesareevaluatedongoal

Objectives)

achievementmutuallyset withmanagers.
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SummaryofKeyvTopics

1. Nature,Importance,andTypesofTraining
Trainingisessentialtobridgethegapbetweenexistingandrequiredskills.Itiscontinuous,goal-oriented,
and improves individual and organizational performance.
Typesinclude:

e InductionTraining:Fornewemployees

e TechnicalTraining:Forspecificjobskills

e SoftSKkillsTraining: Communication,leadership

o SafetyTraining: Workplacesafetyandhealth

2. DeterminingTrainingNeeds
TrainingNeedsAnalysis(TNA )helpsidentifyperformancegapsbyevaluating:

e Organizationalneeds

o Job/roleneeds

e Individualneeds
Thisensurestargeted,cost-effectivetrainingthatimprovesbothindividualandorganizational
performance.

3. TheTrainingProcess
Stepsinclude:

1. Assessingtrainingneeds

2. Settingtrainingobjectives

3. Designingtheprogram

4. Implementingtraining

5. Evaluatingeffectiveness
Evaluationensuresreturnoninvestment(ROI)andhelpsrefinefuturetraining.

4. TrainingMethods
e On-the-job:Jobrotation,coaching,mentoring
e Off-the-job:Lectures,workshops,simulations
e Modernmethods:E-learning,webinars,gamification
Methodselectiondependsonobjectives,audience,and resources.

5. ManagementDevelopment
Focusesonpreparingcurrentandfuturemanagersthrough:
o Seminars,casestudies,role-playing,coaching
o Emphasisonleadership,decision-making,strategicthinkinglt
supports succession planning and organizational growth.

6. CareerPlanning
Careerplanningalignsindividualcareergoalswithorganizationalneeds. Itinvolves:
o Self-assessment
e Settingcareergoals
o Identifyingdevelopmentopportunities
Benefitsincludehigherjobsatisfaction,retention,andmotivation.
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7. EmployeeMovements
Movementofemployeeswithinoroutsidetheorganization:
Promeotion:Upwardmovement

Transfer:Lateralmovement

Demotion:Downwardmovement
Separation:Exitduetoresignation,retirement,termination
Effectivemanagementofmovementsensuresworkforceoptimizationandmorale.

8. PerformanceAppraisal
Performanceappraisalevaluatesemployeeperformance,setsgoals,andprovidesfeedback.
Methodsinclude:
e Traditional:Ranking,ratingscales,essaymethod
e Modern:360-degreefeedback, MBO,BARS
Effectiveappraisalsenhancemotivation,identifytrainingneeds,andsupportpromotionsor
rewards.
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AnswersToMCQ

1. b)iImproveemployeeknowledge,skills,andperformance
2. c)Coaching

3. c)Development

4. c)Sensitivitytraining

5. b)Traininggivenoutsidetheregularworkenvironment
6. c)ldentifyingtrainingneeds

7. c)Toincreaseabsenteeism

8. b)Jobrotation

9. ¢)Trainingevaluation

10. a)Supervisorsandmanagers
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MODULEIVCOMPENSATIONMANAGEMENT&JOB EVALUATION

Structure

UNITA4.1 IntroductiontoCompensationManagement

UNIT 4.2 ComponentsofEmployeeandExecutiveCompensation
UNIT 4.3 Factors Affecting Employee Compensation

UNIT 4.4 RecentTrendsinCompensationManagement

UNIT 4.5 Job Evaluation

UNIT 4.6 RegulationofWagesbyGovernmentofIndia

UNIT 4.7 Employee Incentive Schemes

OBJECTIVE

1. Tounderstandtheconceptandscopeofcompensationmanagement.

2. To identify the key components of employee and executive
compensation.

3. Toanalyzethefactorsinfluencingemployeecompensationdecisions.

4. Toexaminerecenttrendsincompensationmanagementpractices.

5. Toevaluatevariousjobevaluationmethodsandtheirrelevance.
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UNIT 4.1 INTRODUCTION TO COMPENSATION
MANAGEMENT

IntroductionToCompensationManagement

Compensation management is a vital function of human resource management
(HRM) that relates to the strategy and the process of compensationpolicy and
practice development and administration within an organization. It includes all
thecompensationreceivedbytheemployees  inreturnfortheirwork,  including
monetary elements (salary, bonus, benefits, etc.); and non-monetary factors
(work-life balance, recognition, etc.). Compensation does not just refer to the
money paid for the work done, but rather to anything received by employees as
part of their rewards for the job. Thus, compensationmanagement is crucial in
attracting, motivating, and retaining talent, as wellas ensuring that the
organization's compensation strategies align with its overall goals and financial
capacity. Compensation management serves manypurposes, and its strategic
importance must not be ignored. Some reasons usually belong to the objectives
of effective payment management to forma good, competitive, and fairpayment

system.

(

INTRODUCTION TO

COMPENSATION
MANAGEMENT
OBJECTIVES ELEMENTS OF COMPENSATION
COMPENSATION STRATEGIES
« Attracting talent » Base pay « Internal equity
« Employee retention « Incentives « External
» Motivating  Benefits competitiveneess

» Performance-
based pay

employees « Perquisites

 Legal compliance
« Skill-based pay

Figure4.1CompensationManagement
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In order for that to happen, organizations need to takeinto account a variety of
factors, including the job market, industry standards, geographic location, the
organization’s overall financial position, as well as individual performance of the
employees. Inaddition, compensation management also involvescompliancewith
labor laws (e.g., minimum wage, overtime, benefits, equitable pay, etc.).
Moreover, a competitive compensation package can lead to increased employee
engagement, higherjob satisfaction, and improved productivity across the board.
When workers receive rewards that are appropriate for their performance and are
provided in timely fashion, they feel they can work hard and, in turn, aremore
likely to stay motivated to do their jobs, which helps create a positive workplace

culture.

ComponentsofCompensationManagement

The main building blocks of compensation management are typically classified
into direct and indirect compensationandemployee benefits. Amongtheelements
ofdirect compensation are thefinancialrewards that employees earn in exchangefor
their labor — including base salary, bonuses based on performance, incentives, and
commissions. Base salary is a set compensation that the employer pays to
employeesforperformingtheirjobduties. Thisistypicallybasedonthelevelofthe  role,
qualifications, experience, and the market value of the role. On the other hand,
bonuses are often given asperformance rewards or part of the organization
incentive structure. Often individual, team or company results, these incentives
encourage employees to go above and beyond their expected output. The main
concentrations of direct compensation are commissions and profit-sharing
agreements, typically found in salesand production-oriented environments, which
are directly connected to the employee's aptitude to createorganizational revenue.
Although it is not cash, indirectcompensation is an important contributor to an
employee's overall satisfaction and retention rates. This can be anything from
specifics like health insurance to more general retirement benefits, PTO, and the

thousandsoffringe benefitsthat can makeanemployee's lifebetter awayfromthe
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desk. Health insurance, for example, tends to be one of the most requested
forms of benefits, essentially providing employees with financial coverage on
medical bills. Retirement plans such as pension plans or 401(k) contributions
are part of benefits that protect employee long-term financial security after his
or her retirement. However, paid time off, vacation, sick days,and holidaysare
also an important part of indirect compensation so that workers canrecharge
their batteries and maintain a healthy work-life balance. Non-cash
compensation in the form offlexible work hours, remote working, employee
recognition programs, etc. have become more relevant in the current world.
This boost injob satisfaction positively affects employee retention, morale,and
even productivity. This recognizes the variation in employees' needs and the
uniquecontributoryfeaturesofcompensationthat helpsorganizationscreatethe

strategiesofcompensationthatsupportsaharmonious&productiveworkplace.

Thereisnothingnewincashbeingthepriorityformanyworkers.

Payis more than just deciding how much a person should earn; Compensation
management is a strategic tool that can work to support long-term vision
andgoals of an organization. A compensation system, ifwell-done, can
contribute a lot to organizational performance, as it allows the people who
work there to be stimulatedtooffertheirmaximumyield.HRisalsoconnectedtothe
recruitmentandretentionprocessbecauseemployeesaremorelikelytostay
withcompaniesthatprovidecompetitiveandfaircompensationtotheir
workforce. Therefore,organizationsneedtohaveanin—depthreview mechanism

to monitor and revise its pay structures with changing
markettrendsregularlywhilst ~ not  overlooking  the  sustainabilityofthe
organizationasawhole.Compensationmanagementisthereforecriticalfor
maintainingaperformance-orientedcultureintheorganization,oneofthe most
highlyregardedaspectsofrecruitmentandretentionstrategies.Organizations
canalso direct payto enabletheir employeesto accomplish, individual,

orteam,orevencompanygoals,simplybyaligninganincentivesourcetoaperformance
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metric. For example, organizations can introduce bonus plans or variable pay
programs that provide incentives for employees that go above and beyond targets
established, promoting ongoing optimization. In addition, proper handling of
compensation can increase employee satisfaction and loyalty to the organization,
as employees believe they have been rewarded for theircontributions properly. On
the flip side, unfair or unequal compensation systems can result in low employee
morale, high turnover rates, and low productivity. This makes compensation
management a retention tool and a path for enhancing overall organizational

performance.

Author's Note: This is adapted from a blog post originally published on the
Harvard Business Review. It is meant as part one in a series on compensation and
organizational culture. Organizational culture mores that define an organization
Compensation feel managementhowever has a big impact in looking gestate and
reinforcing this culture. For instance, an organization that values teamwork might
implement compensation structures that recognize and reward collective
performance, such as team-based bonuses or profit sharing. In contrast, an
organizationwitha high-performance culture mightprovidepersonalized rewards
linked to personal contributions or competencies. Compensation systems can also
be a signal about what is important to an organization about whether it values
employee wellbeing, or diversity and inclusion, or work—life balance. A strong
compensation strategy also helps improve employee satisfaction and morale,
which are essential elements driving the organizational culture. Employees that
feelthat theyare fairlycompensated for their effortstendto have a more positive
view of the organization and its leaders. Moreover, compensation management
ensures consistency across this domain, meaning that the payis balanced across
various roles for this specific function, i.e. employees in similar jobs and with
similar roles would be compensated similarly. This eliminates the emergence of
feelings of inequity, which can breed resentment,lack of cooperation, and high
employee turnover. Another aspect of external competitiveness—finding

compensation packages that are within the respective industry rate—further helps
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draw the best talent to the organization. Offering a that meets the needs  Compensation
. . . . . .o Management
potential employees will attract high caliber candidates, and it is also a neces: &Job

for keeping the organization competitive in its industry.

WecanactuallyspotproblemsinCompensationalManagement

Compensation management is also significant in the overall success of an
organizationbutcomes withitsownsetofchallenges.Thereareseveralreasons for
this, one of the main complications being finding a sweet spot where you
attract + retain high-qualitytalent whilst ensuring your organization doesn'truna
deficitvs revenue.Budgetconstraints could prevent organizations from
providing competitive compensation packages. The companies involved then
have to usethe more innovative solutions to motivate their personnel, like
presenting flexible conditions at work, various added bonuses, and paths for
professional growth, etc. Secondly, compensation management systems mustbe
frequently updated keeping in mind changes in the market, inflation and the
changing needs of employees. Neglecting to Update Compensation Packages
Can Cost You Talent When compensation packages aren’t regularly updated,
they can start to fall behind in the marketplace. Another issue is fairness and
equity in compensatory decision making. Paygaps, realor perceived, can result
in discontent and litigation. To avoid gender bias in salary negotiations,
organizations need to promote transparency in their pay systems and ensurethat
employees are compensated based on objective factors, such as job
responsibilities, qualifications, and performance. That said, job evaluation
systems and pay audits can facilitate corrective actions as needed to ameliorate
potential inequities, as well as to align compensation decisions with merit.
Moreover, organizationshavetodealwiththenuancedintricaciesof laborlaws and
regulations compliance, including minimum wage stipulations, overtime
compensation, and benefits eligibility. Failing to comply with these laws can

lead to legal penalties as well as harm tothe organization’s image.
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UNIT 4.2COMPONENTS OF EMPLOYEEAND EXECUTIVE
COMPENSATION

ComponentsofEmployeeand ExecutiveCompensation

Compensation for bothemployeesand executives is a crucial part ofa company’s
strategy for attracting, retaining, and motivating talent. These remuneration
packages can include several features that showcase the company’s dedication to
its staff and also conduct industry-standard pay. Compensation for employees
typically consists of direct/indirect components, the actual formula used to
compensate executives varies significantly due to greater responsibilities and
impact executives aretasked to organizations. These components aim not only to
provide employees with a reward for what they do, but also to ensuretheir goals
align with those of the company. Base salary, bonuses, long-term incentives,
benefits, and other perquisites are the components of employee and executive
compensation, each contributing significantly to the development of a

compensation structure that is fair, motivating, andcompetitive.

1. Base Salary and Wages: One of the main elements of compensation isthe
base salary or wages, which represent the fixed, regular income thatemployees get
in return for their services. Other factors that determine this base pay are thetypeof
job you have, the standards of the industry, the experience of employees, and
where you are located. And this earning potential can be complementedwitharange
ofvariable formsof compensation,including bonusesand performance-related pay.
Suchas it is, base salary istypically higher for executives because of the broader
scope of responsibilities and greater decision-making authority. Its core function is
to offer financial security to employees, as it is the base of the compensatory
pyramid, and is typically agreed upon when anemployee is hired or during
performance appraisals. Conversely, executives often have aspects of their pay
that are tied to performance, which can be a critical aspect of ensuringalignment

with company goals.
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2. Bonuses andIncentives: Bonus and incentive are othertype ofcompensation  compensation

Management

for meeting or exceedingcertain level of performance. These can takethe formof 2Job

annual performance bonuses, project-based incentives, or retention bonuses.
Bonuses are often linked to performance measures for individuals, teams, or the
organization as awhole which serve as motivators to increase productivity and
achieve company goals. Executive stimulus pay can add up to a lot -- oftenpegged
to company’s financial performance, stock price appreciation, or long- term
strategic goals. These bonuses might be bigger for executives, given their greater
power over the company’s outcome. Short-term and long-term performance
incentives are becoming more common as companies try to align compensation
with company performance, rewarding employees and executives alike for

growing and profiting the company.

Direct
Compensation

Components of
Employee and

Executive
Compensation

Indirect
Compensation

Figure4.2ComponentsofEmployeeandExecutiveCompensation

3. Stock Options and Equity-Based Compensation: Based Compensation
Stockoptions or equity-based compensation is another important element of

compensation, especially for larger or publicly traded companies.
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These enable employees to buycompany stock at a lower price or earn equity
in the company as part of their compensation plan. To do that, equity
compensation is supposed to align employees’ interest with the long-term
performance of the organization, asemployeesbecome shareholderswho will
benefit directly from the success of the company. Stock options (along with
restricted stock units (or RSUs) make up the bulk of executive
compensation,rewarding executives for building the long-term value of their
company. Performance shares, for instance, which offer stock contingentupon
our success in reaching certain financial targets or other performance goals,
can also be a component of equity-based compensation. Because these stock
options generally have vesting periods, they promote retention and create
incentives for the executive to pursue the goals of the shareholders.

Benefits and Perquisites: Employeebenefits are afundamental componentof
compensation, aimed at ensuring employees’ welfare and offering extra
motivators for joining and remaining with the organization. This includes life
insurance, health insurance, retirement savings plans, paidtimeoff(PTO), and
more. Executive benefits, on the other hand, are generally more
comprehensive than these basic benefits, including tailored retirement
benefits, executive health plans, and different wealth management services.
For executives, these benefits may also encompass things like club
memberships, travel allowances, company cars and housing allowances,which
are designed to make life more comfortable for the executive, while
incentivizing them to remain with the organization. Perks are usuallyincluded
witha larger salary package, particularly for higher-end executives, who may
receive provisions for private jets, housing, or personal protection, based on
the greater demand and responsibility expected of them.

Retirement and Pension Plans: Retirementbenefits are an essential part of
compensation that prepares employees for financial security after retirement;
Common examples of these types include traditional pension plans and
401(k)-style plans,in which an employee pays into a retirement fund (often

with an employer-matched portion) throughout their career. Manycompanies
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provide pension benefits over and abovebasic retirement plans, which increase
with tenure and seniority.Forexecutives these retirementplans will often involve
defined benefit pension schemes, supplemental executive retirementplans
(SERPs), and deferred compensation plans. At a higher compensation level and
with more complex careers, the Enhanced Plan aims to ensure
thatexecutiveswillhavetheir financialfutureset aftertheyretire. Retirement benefits
areoneofthestrongertools in retaining both high level executivesand the bulk of

employees in their respective pools.

7. Long-Term Incentives: Long-term incentives (LTIs) are performance-based
rewards that are typically aligned with the company’s long-term success.
Examples can include stock options, performance shares, and other equity
awards. LTIs are intended to drive long-term organizational performanceover
short-termprofit. Theseincentivestypicallytaketheformof stockoptionsthat vest
overmultiple years, tantalizingexecutives to stayfocusedon its long-term
strategy and performance. LTIs are usually pegged to certain benchmarks,
such as stock price increase, earnings per share growth or revenue targets.
LTIs may be structured as some sort of profit-sharing arrangements or long-
term incentive cash bonuses for non-executive employees. When it comes to
executives, the magnitude of LTIs can be considerable aligned with the wider
span of their responsibilities and theeffect they directly have on company
performance.

8. SeveranceandExitPackages:Severancepackagesarealsoanessentialpartof
executive compensation. These packages are negotiated upon hiring, orduring
yearly evaluations, and are intended to offer monetary protection should an
executive be terminated, retire, or depart the company. Severance packages
typically consist of financialpayouts calculated on the executive’s tenure and
compensation level. In the case of non-extractive employees, severance pay
conditions may be set by the corporate entity or the applicable labor statutes,
with provisions to pay the employee on the basis of years of

service.Butexecutivesoftenhavelargerexitpackages,whichcaninclude
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ongoing health benefits and retirement funding, plus stock options that vest after
theyexit the company. Severance and exit packages can also serve as embedded
contracts that help to alleviatethe general fear of executives that they may be let
go at any moment, and provide companies with a strategic tool when negotiating
for employment terms, severance, or an exit strategy when required.
Compensation packages foremployees and executives arecomplex and tailoredto
translate into a competitive and rewarding arrangement that incentivizesemployee
performance that is aligned to the company’s objectives. In addition to basesalary,
bonuses, benefits, and retirement plans, compensation for employees also
encompasses long-term incentives that drive higher engagement and productivity.
In comparison, executives typically garner more intricate compensation packages
such as large base salaries, performance bonuses, equity- based compensation,
and substantial benefits to align with their increased responsibilities and the
strategic level of their position. All these factors create a complete network of the
incentives, in the right dimensions, that begets,rewarding respective
employee/executive contributions to organizational success and motivating

retention and alignment toward theorganizational goals over the long term.
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FactorsAffectingEmployeeCompensation

Compensation plays a crucial role in an organization’s capacity to attract, retain,
andmotivateitstalent. Compensationisatermthatcoversallthemonetaryand non-
monetary rewards that employees receivein exchange for the work they do.It
encompasses salaries, wages,bonuses, benefits, and all other forms of rewards or
perks.Butcompensationisn’tstrictlygovernedbyinternalpoliciesormanager
discretion.Arangeofexternaland  internaldriversdetermine =~ howanorganization
designsitscompensationpackage. Theyhelptoassessifitiscompetitive,
equitable,andalignedwiththegoalsoftheorganizationandtheneedsofthe employee.
This balance is crucial as it creates an environment where
employeesfeelappreciatedanddriven,butalsosecuresthefinancialviabilityand
competitivenessoftheorganizationinthemarket.InternalFactorsarefactors
withinthecompanythatimpactitscompensationdecisions.Organizational
strategyisoneofthemostimportantinternalfactors. Anorganization’spay structure is
closely aligned with itsbusiness strategy, including goals for
growth,profitability,andmarketpositioning. Agrowth-
orientedorganization,forexample, would be expected to pay competitively for
talent, while one currently down tothe
barebonesmaythrottleuponsalaryincreasesorbonuses.Likewise,organizational
structure is a key factor in compensation, as the pay scale tends to
corresponddirectlytoanemployee’splaceonthefoodchain.Compensationis
typicallydictatedbyseniorityandresponsibilities,withlargersalariespaidfor
higherlevels. Anotherinternalfactorthatinfluencescompensationisjob
evaluation.Doingsocomparestherelativevalueofvariousjobswithina
company,andtakesintoaccounttheirskill,effort,responsibility,andworking
conditions.Thishelpstoensurethatworkersinmoredemandingroles,whetherin terms
of skill or responsibility, are compensated appropriately. Labor unions may also
exert influence over compensation decisions.
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Unions may also use collective bargaining withemployers to gain higher wages,
improved benefits, and better working conditions for employees. External factors
are those factors outside the organizationbut can greatly affect the compensation
structure. ExternalCampaign — Market CompetitionMarket competition is one of
the most powerfulexternalfactors. In order to attract skilled workers, companies
must remain competitive within their industry to retain employees. In otherwords,
aligning compensation packages according to the overarching market landscape,
including the salaries offered by competitors for equivalent roles.When an
organization’s compensation is below what it typically gets in the
industry,thetalent management startsto leak andbusiness losesto itscompetitors
offering better pay packages. Compensation is also greatly influenced by the
economic climate. During an economic boom, wages and benefits may rise from
the increaseddemand forlaborandhigherorganizationincome.However, inhard
economic times, organizations maychooseto freeze wages, cut bonusesor reduce
benefits in order to preserve their financial health. There are also government
regulations that impact employee compensation, such as minimum wage,overtime
pay, and taxation. While these regulations help employees in terms of being
compensated for their work performed, they also act as restrictions and
requirements for organizations to follow. Compensation decisions are also based
on the cost of livingin a specific region or country. Those working in high-cost
areas tend to be paid more, while those in low-cost areas tend to be paid less.
Finally, an organization’s pay policies are also influenced by the overall societal
norms and expectationsin relation to retribution. So did the emergence of social
justice movements and increasing demands for pay equity, which have put
pressure on organizations to guarantee fair compensation across gender, race and
otherdemographiccategories, prompting companiestoreviewtheir compensation

structures to close pay gaps.
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UNIT 44 RECENT TRENDS IN COMPENSATION
MANAGEMENT

RecentTrendsinCompensationManagement

The trends in compensation management have also changed with the changing
demands and needs of the organizations and their workforce. Compensation
Management Objectives The primary goal of compensation management is to
create a pay system that attracts,motivates, and retains talent while maintaining
fairness, equity, and alignment with organizational goals. Moreover,globalization,
evolving workforce demographics, technology and the newfound importance on
employee experience and happiness have altered the face of compensation overthe
last few years. Performance-based pay is one of thebiggest trends in compensation
management today. Many organizations are realizing more and more that they
need toalign employee rewards with outcome of their job performance. The
rationale behind this trend is to motivate high- performance while ensuring that
individual goals match company goals. Performance-based compensation
structures are set up to pay staff financial rewards based onconcrete results such as
meeting specific performance benchmarks, sales goals, or project completions.
Not only does this encourage employees to perform at their best, but organizations
can also spot highperformers and reward them appropriately. In addition, many
organizations are implementing non- monetaryrewards as part oftheir employee
compensation, like recognition programs, career advancement programs and
flexible working arrangements. Monetary and non-monetary rewards as
previously mentioned, moneyand salarypayments are not the only retainers for
employees, highlighting a broader perspective that monetary compensation is only
part of the whole picture. More and more effectively, companies understand this
and reward their employees in non-monetary ways. Trust in compensation
practices is slowly becoming a well- known trend. In recent years, therehas been
increased attention to equity in compensation, and in particular, the gender and

racial pay gaps and other demographic disparities in compensation.
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Figure4.4RecentTrendsinCompensationManagement

In addition, organizations are responding to heightened scrutiny to make their
compensation practices more transparent, equitable, and aligned withdiversity,
equity, and inclusion (DEI) goals. For example, pay audits andsalary
benchmarking, have now become standard within organizations to ensure
employees are compensated equitablyfor the worktheydo, irrespective of who
they are. As remote work became more common and organizations became
global, pay equity also emerged as a challenge for multinational organizations.
Now, companies are looking at geographically adjusted compensation models
and doing what theycanto paypeople fairly, taking into account a variety of
factors including local cost of living, market standards,and job migration
concerns. Embracing this trend is critical to attracting top talent fromaroundthe
world and keeping organizations competitive balance in a globalized labor set-
up. In addition, technology-based solutions like compensation management
software and analytics solutions are also a major component of these trends.
These tools allow organizations to automate compensation processes, run real-
time market benchmarking and monitorpay equity across various employee
categories. Compensation management is becoming more and moreprecise,
andat thesametime moresophisticated and strategic as organizations move
towardsnewtechnologiesandnewformsofworkforce. Theendgoalshouldbe to
design  compensation models that drive results alongside a
cultureoftransparencyand inclusivityand prove capable of enabling the

organizationto thrive in the long run.
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UNIT4.5JOBEVALUATION

Job Evaluation

The jobevaluation is a systematic way of determining and comparing thevalue
of jobs in an organization to determine appropriate compensation levels. Using
this approach allows organizations to provide equitable pay toemployees forthe
work they do, relative to the skills, responsibilities and conditions required to
do the job. This process of job evaluation is crucial in organizationsthat
wanttocreateafair, equitable, andcompetitivepaystructure and is used to
determine salary structures, pay grades, and internal pay consistency. By
evaluating job roles, companies are able to set an objective ground for salary
decisions to avoid wage inequalities and align jobs with the entire organization
and business goals. The primary purpose of job evaluationis to establish a fair
and consistent process for comparing various positions within the company.
This involves job evaluation methods, which consider factors like skill
requirements, education requirements, experience, responsibilities, working
conditions criteria, and the physical and mental requirements of the job. Job
evaluation is a systematic way of determining the worth of one jobrelative to
another.The simplest of all jobevaluation methods (that can also be asystematic
process) is a ranking method, which compares jobs against eachother to
directlyascertaintheir relative value to the organization. Inthis approach, jobs
are ranked from the most helpful to the least helpful. Thistechnique
issubjectiveand may not accuratelyrepresent the value of a function, depending
on the evaluators. Classification method: This method classifiesjobs in
topredeterminedclasses or grades. Each occupationalclass includes a
collectionofjobs that sharesimilar functions and responsibilities, and a job is

classified in the class most closelyaligned with its content and requirements.
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Among the manyjobevaluation methods, point method isoneofthe most widely
accepted methods. They assign numbers to different elements of work (skill,
responsibility, effort and working, etc.) and then determine a certain number of
points for each factor according to how relevant it is. The total points that can be
assigned to a jobdetermine itscomparative worth, and therefore, its paygrade. In
contrast, vis-a-vis factor comparison, it is an advanced process, and it is where
jobs are compared against compensable key publications, such as knowledge,
responsibility, and skill, in which every factorhas been given a monetary value.
However, this more complex data analysis requires more planning and careful
selection of data and willyield a more nuanced and sophisticated comparison of
jobs. These are some of themethods you can use to do a systematic and rational
analysis of jobs, reduce bias, and thus assist employers in making compensation
decisions that are perceived as being fair and right. However, companies can
achieve thisthrough job evaluation to ensure internal consistency, motivate, keep
the compensation structure competitive and attract & retain talent. But, the
selection ofthe right jobevaluationmethod depends on the organization needs, the
size and complexityofthe workforceand the levelofdetailrequired inthe job

evaluation process.

Job Compensable
Analysis Factors

Job

Evaluation

Pay Job
Structure Classification

Figure4.5JobEvaluation
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DevelopmentofPaySystem

Do not forget that training is normal, your data set is just up-till. A smartly
constructed pay system prevents people from getting paid on the basis of
whether theydid a goodor bad job, or how much pay is available for a certain
role, and instead uses payment to encourage their aspiration to contributemore,
ensuring that employees are compensated for their human resource worth, their
capacities and experience, in a way that accords with their mission and
objective. Key Steps in Developing a Pay System along with Job Evaluation,
Market Research, Internal Equity Considerationsand Compliance with
Regulations Job evaluation process has been discussed in earlier lectures andit
is the first step in designing a pay system. Jobevaluation: This lays the
groundwork forthe value established between various jobs in the organization,
thus setting the pay grades or salary bands. This makes sure that employees
who hold similar positions arebeing compensated in the same manner which
can avoid pay inequality leading to dissatisfaction or legal issues. The second
step after job evaluation is conducting market research to analyze what
competitors are offering to employees in the organization. This research
includes valuable information regarding what other organizations are paying
other companies for similar positions and ensures that the organization pay
system meets competitive standards. Performing market research on
compensation might include surveying industry reports for salary data,
conducting compensation benchmarking studies, or even speaking with

compensation specialists to gain insight into market trendsand salarystandards.

After completing job-evaluation and market research, organizations mustcreate
apaystructurethatembodiesbothinternalequityandexternalcompetitiveness.

Internal equity ensures fair pay of employees within the organization based on
their skills needed for the work, their education, experience, etc. For example,
those whom hold jobs requiring more responsibility,skill, or physical or mental

effort may get paid at higherlevels
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than those in jobs where tasks are less demanding. Conversely, external
competitiveness ensures that the organization’s pay system is consistent with
market compensationto attract and retainthe best talent. Based uponthe business
strategyand finances, companiescan either positiontheir payas market pay(i.e., at,
above or below market) Equally important tothe pay system is compliance with
necessary regulations as well as labor laws.As an employer, regardless ofthe
countryyou arelocated, you arerequired to complywith thenational andregional
laws on minimum wage rates, overtime pay, equal pay for equal work, and
otherlaborstandards. Organizations must also taketaxationpolicies, benefits and
employee welfare into considerationwhile designing compensationpackages.
Innumerouscountries, laborlegislationrequiresthat employeesarepaid fairlyfor
overtime hours worked and equalpay is paid for jobs of equalvalue regardless of
gender, raceor other discriminatory factors. Having a paysystemcompliant with
regulations is important in order not to facefines and to keep a positive image asan
employer. One of the last steps in creating a pay system is establishing the
incentives and reward systems that will drive employees to perform. These
programs may include bonuses, profit-sharing, pay-for-performance, and non-
monetary benefits, such as job development opportunities, awards programs,and
flexible work arrangements. Different reward systems used in organizations to
move the employee to devote their best efforts for the organization success. This
not only creates an environment of excellence but also ensures that employeesfeel
valued and are more likely to remain engaged with their roles within the

organization.
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UNIT4.6REGULATIONOFWAGESBYGOVERNMENTOF
INDIA

REGULATIONOFWAGESBYGOVERNMENTOFINDIA

India has an intricate framework for regulating wages to guarantee fairwages to
these workers. The laws and policies enacted by the Government of India to
regulate wages arbitrarily divide individuals into permanent and temporary
employees. Wage regulation is concerned withthe balance betweenthe volume of
labor a single laborer put out versus an employer, and itis meant to make sureany
individual worker is fairly compensated for their labor, and that no one is being
exploited in the workforce. It deals with issues like minimum wages, payment
ofwages, wages for the time not worked, provision ofwage payment by a bank
account, the right to deductions from wages, equal wages for equal work, and
payment of wages on time. Underlies Losing Focus in Terms Of Wage
Implementation: The roleofthe Indiangovernment inthe areaofwage regulation is
not limited tolegislation; it encompasses the establishment ofwage boards and the
implementation of standards, as well as mechanisms for monitoring compliance
withthose standards. Perhaps the most important law isthe Minimum Wages Act,
1948 which is the country’s onlylaw that guarantees minimumwages as per the
government at the workplaceto its employees. TheAct protectsworkers in diverse
fields, such as agriculture, manufacturing, and services, from being paid less thana
designated minimum baseline. Minimum wages are regularly updated by the
government regarding inflation, cost of living and the country's socio-economic
welfare conditions. This legislation is especially important in India, where
manyworkers are employed in informalsectors and are thusprone
toexploitation. ThePaymentofWagesAct,19361s another important labor legislation
that regulates wages and lays down procedures for timelypayment ofwages to
workers, determining the manner ofpayment inorder to ensure that workersare not
denied or delayed payment fortheir work.Needless to say, you are not responsible

for the material youwrite, and this Act prohibits random subscriptions from pay.
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Apart from the fundamental laws governing wages, the government regulates  compensation

. . .. . Management
wages incertain sectors through several wage boards and commissions. This &Job

alsoincludesensuringfairpayforworkersinparticularsectors.Suchbodiesare

likethe WageBoardsforJournalistsand Newspaper Employees. Likewise, the
authorities had formed a wage board for several other industries including
textile, agriculture and hospitality. In doing so, such boards consider inter-
industry financial conditions, regional disparities and the cost of living in
various regions ofthe nation. Additionally, the EqualRemuneration Act, 1976,
aims to close the genderpay gap by guaranteeing equal pay for equal work or

work of a similar nature to men and women.

Minimum Payment
Wages Act of Wages Act

Regulation of
Wages by
Government of India

Equal Payment of
Remtfge{ation Bonus Act
c

Figure4.6RegulationofWagesbyGovernmentofIndia

The law seeks to repeal discrimination on the basis ofsex in order to push for
gender equality in the workplace. The regulatory landscape is further
strengthenedthroughthelndustrialDisputesAct,1947,whichincludes
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provisions for addressing disputes regarding wages and other working conditions.
In wage-relatedmatters,theActallows workersandemployerstoaccesstribunalsor
labor courts. The government has also tentative in recent years in trying to
simplify and consolidate labor laws to ensure better compliance ofwage
regulations. We are now in the new millennium, post several reforms aimed at
revitalizing the regulatory framework the Code on Wages, 2019, which
consolidates existing labor laws relating to wagesinto a singlelaw, is oneof them.
The purpose of the Code is to provide fair and timely remuneration to workers in
allthe sectors and to maintain uniformity and transparency of wage structure. This
makes it easier to regulate wage payments and creates two-fold benefits of
meeting the challenges faced by the workers in informal sectors and ensure
compliance with wage-related laws. Therefore, we can see that governing bodies
evolve and work towards fair compensation for persons in this developing world
through boards and regulations. This demonstrates the government's commitment
to protecting workers' rights and fostering a fairer labor market through its

continued efforts to enhance wage regulation.

180
MATS Center for Distance and Online Education, MATS University



Human UNIT4.7EMPLOYEEINCENTIVESCHEMES

Resource
Management

EmployeelncentiveSchemes

L TypesofincentivePlansandEmployeeBenefits

Employee incentive schemes are one of the most powerful tools used by
organizations to inspire and motivate employees to meet or exceed performance
goals. That makes these programs designed to reward, motivate and inspire
individual successbut also promote that of a wider network of related locations.
This is where incentive programs come in to play because they have a powerful
influence onbehavior byencouraging employees to do more forthe organization.
These programsare set uptobenefit everyone;staff members are incentivized for
their labor, while employers reap the rewards of greater productivity, improved

morale, and lower turnover rates. Monetaryand non-monetary incentive plans are

INDIVIDUAL GROUP
INCENTIVES INCENTIVES

EMPLOYEE
INCENTIVE
SCHEMES

INCENTIVES

Figure4.2EmployeelncentiveSchemes
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some examples of the incentive plans that companies may pursue and can be

broadly placedinto two categories.

Monetary Incentives: Monetary incentives are direct financialrewards and are
generally the simplest and immediate means of rewarding an employee fortheir
contributions. Especially if these incentives are performance-related, as they
canbedirectlytiedtoanemployee'soutputandperformance,makingthem very
goodmotivatorsforgettingtoaspecifictargetormilestone.Herearesomewell-

known types of monetary incentive programs:

. Bonuses: Bonuses are among the most popular types of monetary
incentives. These are usually distributed as cashbonuses, and are usually paid
outat theendof thefiscalyear, or upon thecompletion of aspecified objective
(such as reaching a yearly target). Bonuses can take many forms,from
performance-based bonuses that allocate employees to specific percentages
based on their output, to fixed bonuses for meeting certain benchmarks. The
average bonus system also gives a perfect opportunity for both individual
andgroup rewards, so employees can act more collaboratively to achieve
common goals.

. Commissions: Commissions are often usedin sales-driven industries,
and they are financial rewards given because of the sales that an employee
makes. This encourages employees to really strive for sales, as their pay is
directly tied to their performance. For instance,you can give a sales employeea
percentage of sales revenue for every sale they help close. Individual
performance is rewarded by commissions—they can create a culture of
competition in your office.

. Profit-Sharing: This is an incentive in which the employees are
provided with a share of the profitof the company either as a lump sum or a
percentage of their salary. Profit-sharing plans are meant to engender asenseof
ownership and investment in the company’s success. Employees are

incentivized
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to increase productivity, efficiency, and profitability, knowing that they are
directly impacting the overall success of the organization and will be rewarded

accordingly.

. Stock Options: A large number of companies (especially start-ups or
major corporates) grant employees stock options as part of their incentive plans.
The right for employees to buy company shares for a reduced rate or at a
predetermined time at a predetermined price. This linksemployees’ interest to the
longer-term growth of the company, getting them to think beyond short-termgoals
and consider thebroader health and performance of the company.

. Performance-BasedPay:Atype ofincentivethattiessalaryincreasesand
extra pay to individual employee performance. Varying from organization,
thosewhooutperformontheset performance standards,qualitativeorquantitative in
nature get salary increments that keep up withthesalary market trends sothat high

performers are appropriately rewarded. This type of incentive aligns anemployee's

performance to their compensation and creates a meritocratic culture.

Non-Monetary Incentives: Though monetary motivations are highly effective,
non-financial incentives are just as important when speaking in terms of
motivating employees where money alone is not a concern. These enticements
revolve around bettering the atmosphere in which the work is done and providing
avenues for personal development, affirmation, and fulfillment of the job. There

are various types of non-financial rewardsprograms:

. Recognition Programs: And public recognition is a strong motivator.
They typically include employees being recognized for their efforts in front of
fellow employees — at team meetings, annual events, or company-wide get-
togethers. Recognizing someone’s efforts raises their self-esteem and encourages
healthy competition. Employee of the Month programs, for example, publicly
name and praise the most productive orimpactful employee, granting him or hera

sense of pride and accomplishment.
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o Career Development Opportunities: Employees seek growth; offering Compensation

incentives for career development enables them to enhance their skills and Ma”agegf:g
start new challenges. Providing opportunities for further education,
certifications, and mentorship programs, companies help employees

establish a trajectory in their work life alongside the tools necessary for

reaching thosegoals. Forsomeorganizations,the promotionorajobrotation

system acts as the greatest incentive for larger teams to perform, with

employees wanting to put in extra effort in the hope of furthering a career

within the company.

o Flexible Working Conditions: Providing flexibility in the workplace canbe
an attractivenon-monetaryincentive. Flexibility optionssuch as work- from-
home arrangements, flexible working hours, or compressedworkweeks
enable employees to balance work with other responsibilities. Such an
incentive is particularly appealing in today’s labor market as employees
demand a more attractive work-life balance. They generate goodwill, lower
employee stress, and lead to higher productivity, because employees know
that they are trusted to control their own schedules.

o Employee Wellness Programs: Acknowledging that a productiveworkforce
is a productive workforce comes with certain essentialities, the modern-day
companies emphasize mental and physical well-being. Perks in the form of
gym memberships, health insurance, on-site gyms, mentalhealthdays,and
stressmanagement workshopsallowemployeesto maintain a healthy lifestyle.
These programs enhance employee health and show employeesthat
thecompanycares abouttheir overallwell-being, increasing employee
engagement and loyalty.

e Job Enrichment: Job Enrichment: In job enrichment,jobs are restructuredto
provide and employeescanenjoy more responsibility, liberty, and control
over their tasks. This could be in the form of empowering employees to
make decisions or allowing them to participate in high-level projects.
Providing employees withappropriate work is an effective mechanism for

increased job satisfaction.
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2. EmployeeBenefits

Although details of the different packages can be numerous, the benefits of
employee incentive schemes reach far beyond immediate cash or rewards. For
employees, participation in these schemes offers multitude of psychological and
professional benefits including increased motivation, greater job satisfaction and
an overall sense of achievement. Employees who feel recognized for their
involvement are more committed and engaged to the organization. When
employeesreceivesomethinginreturnfortheirefforts,theybecomemoreloyaltotheir

employer, leading them to remain long-term and find ways to continue growing
withthe company. For employees, one ofthe mostsignificant benefits is the
establishment of a high-performance culture. Incentives are meant to encourage
employees to go beyond theirbasic tasks. This keeps them motivatedto deliver
more and aid the company in meeting its goals. Recognition and career
development programs are effective non-monetary incentives to make employees
feel valued while bonuses or profit sharing are monetary incentives to make
employees work harder and meet their targets. With incentive schemes in place,
organizations report increased productivity. When employees are rewarded for
their hard work, they strive to do better and reach high targets, and this generally
results in positive results for the organization. This can also help to increase
profitability at the same time, as employees work toward achieving targets that
they know are tied to business growth. To add on, incentive programs help to
create a highly conducive culture at workplace, where employees feel valued,
motivated, and respected. A positive work culture has far-reaching benefits and
helps lower employee turnover rates, absenteeism, and burnout. Employee
retention is promoted as employees find satisfaction and feel rewarded forwhat
theydo. Well-organized incentiveplanscanalso lurethebest talent. Good quality
candidates are attracted with the companies that provide good salary package,
career growthand work—life balance. A decent incentive program can also help
strengthen the reputation ofthe organization as an employer of choice, and makes

iteasierforcompaniestohirethebestprofessionals.Infact,employee
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incentive planscan help topromote collaboration and teamwork. The structureof
many incentives plans rewards team performance as well as individual
performance. It encourages collaboration from employees to work toward
shared objectives, further uniting team dynamics and creating a more cohesive

workplace.

More so, the incentives directly align the organizational goals with thatof the
employee. For instance, profit-sharing plans can help align employees’
financial interests with the company’s financial performance. That alignmentof
motivation helps to make sure that employees are motivated not just for
personal reasons, but for the success of the entire organization. By employing
these programs, organizations are not only able to drawand keep top talent,they
can create an ecosystem of motivated and engaged employees who feel valued
in their work. The incentives canbe financialor non-financial, and they play a
major role in the personal success and growth of the individualas well as the

organization.
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SummarynotesonEmployeelncentiveSchemes:

1. Meaning

Incentive schemes are financial or non-financial rewards given to
employees to motivate them for higher performance and efficiency.

Theyaredesignedtolinkeffort,productivity,andreward.

2. Objectives
Motivateemployeesforbetterperformance. Increase
productivity and efficiency.
Encourageloyaltyandreduceturnover.
Alignemployeeeffortswithorganizationalgoals.

Reward creativity, innovation, and teamwork.

3. Typesof Incentives

(A) Financiallncentives (Monetarybenefits)

1. Individuallncentives
Piece-ratesystem(payperunitproduced).
Commission (sales-based rewards).
Bonusandprofit-sharing.
Performance-based pay.

2. Group Incentives
Groupbonusschemes.
Gain-sharing(sharingproductivitygains). Team
performance incentives.

3. Organization-Widelncentives
Profit-sharing schemes.

Employeestockownershipplans(ESOPs).
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Productivity-linkedincentives.
(B) Non-Financiallncentives(Psychological&socialrewards)
Recognition and appreciation.
Careerdevelopmentopportunities. Job
enrichment and enlargement.
Flexible working hours.

Awards,certificates,ortitles.

4. CharacteristicsofaGoodIncentiveScheme
Clear, transparent, and fair.
Directlylinkedtoperformance.

Economical to administer.

Motivational and equitable.

Alignedwithorganizationalgoals.

5. Advantages
Enhancesemployeemotivationandmorale. Encourages
higher productivity.
Buildsteamworkandhealthycompetition. Helps

in employee retention.

Strengthensemployer-employeerelationship.

6. Limitations/Challenges
Risk of favoritism or bias.
Maycauseunhealthycompetitionamongemployees. Difficult

to design a scheme that fits all employees.
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. L. H
Overemphasis on monetary rewards may reduce intrinsic Roo
esource
motivation. Management

Can becostlyfortheorganization.

In short: Employee incentive schemes are tools to reward
performance, motivate employees, and achieve organizational
objectives, combining both financial and non-financial rewards.
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SELFASSESSMENTQUESTIONS

LongQuestions:
o Definecompensationmanagementandexplainitsimportance.
e  Whatarethecomponentsofemployeecompensation?
e Howdoeconomicfactorsinfluencecompensationdecisions?
o Explaindifferentjobevaluationmethods.
o Discusstheroleofthelndiangovernmentinwageregulation.
o Whatarethedifferenttypesofemployeeincentives?

o Explainhowperformance-basedpayinfluencesproductivity.
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MultipleChoiceQuestions

1. Compensationmanagementprimarilydealswith:
a) Recruitmentandselection
b) Determiningandmanagingemployeepayandbenefits
c) Employeegrievancehandling

d) Traininganddevelopment

2. Themainobjectiveofcompensationmanagementisto:
a) Reducecompanycostsonly
b) Attract,retain,andmotivateemployees
c) Increaseemployeeturnover

d) Decreasejobsatisfaction

3. Jobevaluationisaprocessof:
a) Measuringjobperformance
b) Determiningtherelativeworthofdifferentjobsinanorganization
c) Recruitingnewemployees

d) Conductingjobinterviews

4. Whichofthefollowingisnotamethodofjobevaluation?
a) Rankingmethod
b) Pointmethod

c) Factorcomparisonmethod
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d) Exitinterviewmethod

5. Thepurposeofjobevaluationisto:
a) Determinetheemployee’sefficiency
b) Maintaininternalequityinpaystructure
c) Increaseworkinghours

d) Evaluateemployeeattitude

6. Whichofthefollowingisanindirectformofcompensation?
a) Basic salary
b) Incentives
c) Bonus

d) Healthinsurancebenefits

7. Theprocessofcomparingjobstosetpaylevelsbasedontheirimportanceanddifficultyiscalled:

a) Jobanalysis
b) Jobspecification
c) Job evaluation

d) Jobdescription

8. Thepointratingmethodofjobevaluationinvolves:
a) Assigningnumericalvaluestojobfactors
b) Rankingjobsinorderofimportance
c) Comparingjobsinpairs

d) Conductinginterviewswithemployees
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9. Whichprincipleofcompensationemphasizesfairandequalpayforsimilarjobs?
a) Principleofinternalequity
b) Principleofeconomy
c) Principleofsimplicity

d) Principleofsecrecy

10. Whichofthefollowingbestdescribesfringebenefits?
a) Additionalfinancialrewardsgivenbeyondbasicpay
b) Deductionsfromsalary
c) Compulsorysavings

d) Noneoftheabove
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Glossary:CompensationManagement

Term Definition

Compensation Theprocessofplanning,implementing,andevaluatingemployeepay,

Management incentives, and benefits to attract and retain talent.

Base Pay Thefixedsalaryorwagepaidtoanemployeeinexchangeforwork
performed.

Variable Pay Perfprmance-basedrewardssuchasbonuses,commlss10ns,0rproﬁt
sharing.
Non-monetaryperkslikeinsurance,retirementplans,paidleave,and

Benefits
wellness programs.

Executive Aspecializedpackageofferedtotop-levelexecutives,typicallyincluding

Compensation salary, bonuses, stock options, and perquisites.

Job Evaluation Asystematicprocesstodeterminetherelativeworthofjobswithinan

organization.

Internal Equity Falrcqmpg:nsatloncomparedtootheremployeesw1thmthesame
organization.

External Equity Competitivepayascomparedtosimilarjobsintheexternallabor

market.

Aframeworkofsalarylevels,ranges,orgradesusedtomanage

Pay Structure . -,
compensation decisions.

MinimumWagesActAlawbytheGovernmentofIndiathatmandatestheminimumwage
(1948) payabletoworkersinvarioussectors.

Wage Board Atripartitebody(employers,employees,andgovernment)to
recommend wage rates for specific industries.

DearnessAllowance  Acost-of-livingadjustmentallowancepaidtogovernmentemployees
(DA) andpensionersinIndia.

Programsdesignedtomotivateemployeesthroughmonetaryornon-

Incentive Schemes
monetary rewards based on performance.
Piece-Ratelncentive = Compensationbasedonthequantityofworkproduced.

Aschemewhereemployeesreceiveashareofthecompany'sprofitsin

Profit-Sharing Plan addition to their regular salary.
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SummaryofKeyvTopics

1. IntroductiontoCompensationManagement
CompensationManagementreferstothestrategicplanningandadministrationofsalary,wages,
bonuses,andbenefits.Itaimstorewardemployeesfairly,attractandretaintalent,ensure
compliance, and align compensation with organizational goals.

2. ComponentsofEmployeeCompensation
e DirectCompensation:
o BasicPay:Fixedwages/salary.
o VariablePay:Bonuses,incentives,commissions.
e IndirectCompensation:
o Benefits:Healthinsurance,paidleave,retirementbenefits.
o Non-financialRewards:Recognition,flexibleworkhours,jobenrichment.

3. ExecutiveCompensation
Executivecompensationiscomplexandperformance-linked.Itusuallyincludes:
o Basicsalary
o Stockoptionsor equity
o Long-termincentiveplans(LTIPs)
o Perks(car,housing,clubmembership)
e Goldenparachutesorretirementbenefits

4. FactorsAffectingEmployeeCompensation
o InternalFactors:Companypolicy,jobvalue,employeeperformance,paystructure.
o ExternalFactors:Marketdemand,costofliving,governmentregulations,tradeunion
demands, economic conditions.

5. RecentTrendsinCompensationManagement
o Pay-for-performancesystems
o Skill-basedpay
o Flexiblebenefitsplans(Cafeteriaplans)
o Equity-basedcompensation(stockoptions)
« Remoteworkcompensationmodels
o UseofAlandHRanalyticstodesignpersonalizedcompensationstrategies

6. JobEvaluation
Jobevaluation isusedtoassesstherelativeworthofjobstoensureinternalequity.
Methodsinclude:

o RankingMethod

e PointFactorMethod

o FactorComparisonMethod

e ClassificationMethod

Thishelpsdesignafairandlogicalpaystructure.

7. RegulationofWagesbyGovernmentofIndia
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Thelndiangovernmentregulateswagesthroughseverallegislations:
e  MinimumWagesA ct,1948:Ensuresminimumpaymentforvariousjobs.
o PaymentofWagesAct,1936:Regulatesthetimelypaymentofwages.
e EqualRemunerationAct,1976:Ensuresequalpayforequalworkforbothgenders.
e WageCode,2020:Consolidatesandsimplifiesearlierwagelaws.

8. EmployeelncentiveSchemes
Designedtorewardhighperformance,theseinclude:
o Monetary:Piece-ratepay,performancebonuses,commissions.
o Non-monetary:Recognition,awards,promotions.
o Groupincentives:Gain-sharing,profit-sharing.
Effectiveincentiveschemesboostmotivation,productivity,andjobsatisfaction.
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AnswerstoMCQ

8.

9.

. b)Determiningandmanagingemployeepayandbenefits

. b)Attract,retain,andmotivateemployees

. b)Determiningtherelativeworthofdifferentjobsinanorganization
. d)Exitinterviewmethod

. b)Maintaininternalequityinpaystructure

. d)Healthinsurance benefits

. ¢)Job evaluation

a)Assigningnumericalvaluestojobfactors

a)Principleofinternalequity

10. a)Additionalfinancialrewardsgivenbeyondbasicpay
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Structure

UNITS5.1EconomicandTechnological Changes
UNIT5.2WorkforceAvailabilityandQuality
UNIT 5.3Employee Health & Safety
UNITS5.4HumanResourceAccounting

OBJECTIVE

1. Toexaminetheimpactofeconomicandtechnologicalchangeson
human resource management.

2. ToanalyzeworkforceavailabilityandqualityasdeterminantsofHR
planning and development.

3. Tostudyemployeehealthandsafetypracticesandtheirrolein
workforce well-being.

4. Toevaluatetheconceptandapplicationsofhumanresourceaccounting

in measuring HR value.
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UNITS.1 ECONOMICANDTECHNOLOGICAL
CHANGES

ECONOMICANDTECHNOLOGICALCHANGES

From the dawn of civilization,economic and technological changes have been at
the heart of societies, businesses and international relations. From the Industrial
Revolution to the Digital Age, changes in both economic frameworks and
technological breakthroughs have altered the ways that humans live, work, and
communicate with one another. These changes are distinct, yet interlinked, as
technological advancement accelerates growth in the economy, while the
economic landscape pushes for new technologies. Knowing how this change
evolves is critical in assessingits significance in modern-day society. Trained on
data Economic change is the process of in economic in economy. It involves
radicaltransformationsinindustries,markets,laborrelations,productionprocesses and
wealth distribution. Factors that can lead to economic change include shifts in

consumer preferences, changes in government policies, andglobal market trends.

l. Industrialization: One of the most important economic transitions in
contemporary history was the Industrial Revolution that started at the end of the

18th century and persisted throughout the 19th century. It wasa time when

Globalization
Digital
Transforma-
ECONOMIC AND

TECHNOLOGICAL

CHANGES
E-commerce
Growth
Sustainability
Focus
Economic
Shifts

FigureS.1EconomicandTechnologicalChanges
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productionmoved from farmingto industrialization,factories,massproduction,
and a new working class. With industrialization, came the growth of cities as
workers left the countryside for jobs in urban areas, and societies began to
operate differently. The Industrial Revolution also paved the way for new
industries, including textiles, steel, and machinery, enhancing economic

expansion.

2. Globalization: Refers to increased interconnectedness of national
economies through exchange of goods, services, information and
capital - over the borders. Technological advances in transportation,
communication and the internet aided the spread of global trade and
investment. Consequently, tens of thousands of previously isolated
economies became enmeshed within a worldwide lattice.Globalization
has brought more competition, lower costs, bigger markets, but it has
also come with inequalities,worker exploitation in the developing
world and with environmental issues.

3. Service Economy: With the industrialization of countries, economies
went from being manufacturing based to being service based. In this
new world, the service sector became the backbone of economies,with
industries such as healthcare, education, finance, and information
technologyleadingtheway.Thisshifthasreshapedlabormarkets,with
greater focus on knowledge-based industries and professional services.
Furthermore, the service economy has given birth to the gig economy,
a labor market characterized bythe prevalence ofshort-term contractsor
freelance work as opposed to thetraditional 9-5 jobs.

4. Financialization: Financialization Another economic change in the
modern era is financialization, in which financial markets, financial
institutions, and financialmotivesgoverntheeconomy. Asa result,the
significance of investments, stock markets, hedge funds, and
speculative trading have been on the rise, while traditional

manufacturing and productionare oftenplaced onthe backburner. The
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evolving web of global capital flows and financial markets has been integral to
expanding the economy but is also linked to economic crises like the 2008 global

financial meltdown.

TechnologicalChanges:

This has had a profound impact on how economies work and how societies
operate. From harnessing fire to building the Internet,technology is the essenceof
human advancement. We all know that technological innovation has been
relentlessoverthe last severaldecades, resulting inmassivechangesto industries,

work, & the global economy.

1. Information Technology and the Internet: The most innovative
technological change of the late 20th and early 21st centuries may have been the
introduction of information technology (IT) and the internet. The digital
revolution, from computers and the internet to mobile phones and cloud
computing, transformed how information is shared and processed and used. But it
has become possible to communicate rapidly and cheaply, and to anybody with a
device, anywhere in the world, thanks to the likes of the internet. This has
reshaped entire industries fromretail(the advent ofe-commerce) to entertainment
(the rise of streaming platforms) and created new sectors (think tech startups,
digital marketing).

2. Automation and Artificial Intelligence (AI): New machines are nowcapable
of doing a lot of the work that humans used to do for example, in manufacturing,
robots have replaced manual labor for assembly lines,increasing efficiency while
decreasing costs. Machine learning and natural language processing are
revolutionizingcustomer service, healthcare, and finance, among others.
Automation has indeed brought about productivity gains, but it has alsoput fears
into the minds of people about deserializationpeople and the job of the future as
machines fully take on all monotonous tasks

3. Renewable Energy and Environmental
Technology:Othersignificantchangesintechnologyhavealsobeent

he
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growth of renewable energy sources and environmental technologies. With
growingconcerns about climatechange,the worldisplacinggreaterurgencyon
technologies that reduce carbon emissions and increase sustainability. Itsees
solar, wind and hydropower as critical to the future global energy mix, while it
also floats innovations in energystorage,electric vehiclesand building
technologies to spur a transition to a sustainable economy. Transitioning from
fossil fuels toward an energy sector based on renewable energy sources is not
only reshaping the energy industry but also generating far-reaching economic

impacts, leading to new industries and job opportunities in the green economy.

4. Biotechnology and Healthcare Innovations: The technological
advances in the field of healthcare and biotechnology have also had deep
impact. (Genomics, medical imaging, telemedicine, early diagnosis among
other things personalized medicine) Gene editing technologies (e.g.,
CRISPRS8)arenowconsidered biotechnologyinnovationsthatcan curegenetic
diseases, overcome food security problems,and increase agricultural yields.
Similarly, advancements in healthcare technologies suchas wearable devices
and healthapps are revolutionizing how people track and controltheir well-
being. With these innovations, not only is the quality of life improved, butabig

contribution is also made to the growing healthcare industry across the world.

5.1.1 ThelnterplayBetweenEconomicandTechnologicalChanges:

Economic changes and technologicalchanges are not separate processes; they
are inextricably intertwined. Technological innovations tend to be a huge
engine of economic growth, forming whole new industries, making workmore
productive and efficient.On the flip side,economic elements canimpact
technological development, as the market for new inventions and services
drives ingenuity. For example, the emergence of the interneteconomy has
given rise to new business models including e-commerce

platformslikeAmazonanddigitalpaymentsystemslikePayPal.Likewise,
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automation and other technological innovations are revolutionizing traditional
sectors, frommanufacturing to agriculture, enabling companies to produce goods
ever more economically and efficiently. In addition, economic changes can
generate demand for new technologies. Unemployment also drives technological
change, but it does so bydriving up the demand for technologythat cando things
very quickly and with great precision. The rise of information technology and
digital platforms combined with the trend to a service-based economy have
revolutionized the way businesses run, making it all possible to work in an ever-

more interconnected anddata-based environment.
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UNITS.2 WORKFORCEAVAILABILITYANDQUALITY

WorkforceAvailabilityandQuality

Workforce availability and quality is thebedrock of any organization, anyspecific
sector, or even economy as a whole. The effectiveness of a workforce to fulfil the
needs of an industry or economy is not only reliant upon the quantity of people
available for work, but also their skill set, education andtraining. Such a challenge
requires no less than a carefully balanced and competent workforce as the basis of
productivity, innovation, and sustainable growth in both business and the
nationaleconomy, and is nothingless thana challenge we should alltake note of.
Labor availability and quality is fundamental to determining an organization’s
success and ultimately a country's economic prosperity. This article focusesonthe
factors that affect availability and quality of the workforce, the challenges

organizations and countries face, and how to do better on both fronts.
WorkforceAvailability

Workforce eligibility is the number of people available to meet job rdlesat any
time. Several demographic, economic and social factors determine it.
Demographic factors include population size, labor force participation rates,
employment patterns, migration trends and the health and longevity of the

population.
DemographicFactors

The population of a country in terms of size and structure is crucial to its
workforce availability. A youthful, large and growing population creates a
plentiful supply of labor, while an aging population leads to labor shortages. In
developing countries, where the birth rate is decreasing, the labor market will
trend downward, putting pressure on the economy and intensifying the
competition for available labor. On the other hand, in developing countries with
younger populations maysee anexcess of laborers, whichcan be beneficial, inan

idealworld,providedthatthereareenoughjobsforeveryone.
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workforce availability. A youthful, large and growing population creates a
plentiful supply oflabor,while an aging population leads to laborshortages.In
developing countries, where the birth rate is decreasing, the labor market will
trend downward, putting pressure on the economy and intensifying the
competition for available labor. On the other hand, in developing countries
with younger populations may see an excess of laborers, which can be

beneficial, inanidealworld, providedthat thereareenough jobs for everyone.
MigrationandGlobalization

Migration also has aneffecton availabilityofworkforce. Foreign workers are
filling the gaps in countries with labor shortages, particularly in construction,
healthcare and technology, in many countries. For countries with high
emigration, lack of labor market stability or many skilled workers may lead
laborers to emigrate. The explosive growth of globalization has made this
dynamic more difficult, as organizations now frequently scour the globe for

talent, which can either augment or undermine local workforces.
WorkforceQuality

While availability is essential, the quality of the workforce is equally, if not
more, important. Workforcequality refers to the skills, education, training,and
health of individuals who are available for employment. A high-quality
workforce can boost productivity, innovation, and the overallcompetitiveness

of an organization or economy.
EducationandSkills

Education and training are the foundation of workforce quality. A well-educated
workforce is better equipped to handle the challenges of a modern economy that
requires specialized knowledge, critical thinking, and problem-solving skills. For

instance, industries like technology, healthcare, and finance demand workerswith
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high levels of technical expertise, while manufacturing may require workers with
specific trade skills. However, not every sector requires highly specialized
education, and the demand for skilled workersvaries by industry. Skill mismatch,
wherethe skills ofthe available workforce do not meet the needs ofemployers, is a
common challenge faced by economies. This often results in a significant gap
between the demand for skilled labor and the supply of workers with appropriate
qualifications. Governments and businesses must therefore prioritize skills
development, vocational training, and lifelong learning to ensure that the

workforce remains adaptable to changing industry needs.
TrainingandDevelopment

Continuous training and development are essential for maintaining the quality of
the workforce. As industries evolve and new technologies emerge, it becomes
increasingly important for workers to update their skills. This includes bothformal
education and on-the-job training programs. In many sectors, especially those
driven by rapid technological advancements, workers must constantly learn new
tools, systems, and processes to stay relevant. Employers play a vital role in
workforce quality by investing in employee training programs. Effective training
not only increases productivity but also enhances employee satisfaction and
retention. Additionally, investing in workforce quality through skill development

ensures that businesses remain competitive and capable of innovating.
HealthandWell-being

The health of the workforce significantly impacts its productivity and quality. A
healthy workforce is more productive, engaged, and less prone to absenteeism.
Poor health conditions, particularly those arising from chronic illnesses, mental
health issues, or a lack of physical activity, can negatively affect workforce
quality.Additionally, stressand burnout are increasinglyrecognized assignificant
factors affecting the mental and physical well-being of workers, particularly in
high-pressure jobs. Organizations and governments must prioritize initiatives to

improve the health and well-being of the workforce.
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Innovationand Adaptability

A high-quality workforce is also characterized by its ability to innovate and
adaptto new challenges. Creativity, criticalthinking, andtheabilityto quickly
adapt to new technologies or working methods are essential in a rapidly
changing global economy. Businesses and economies that invest in fostering
innovation in their workforce are more likely to experience sustained growth
and competitiveness. Encouraging diversityand creating a cultureofinclusion
can further enhance adaptability and innovation, as workers from varied

backgrounds bring different perspectives and solutions to the table.
ChallengesinWorkforceAvailabilityandQuality

Despite the critical importance of workforce availability and quality, several
challenges persist. In developing economies, a lack of access to quality
education and vocational training can limit the availabilityof skilled workers,
hindering economic growth. In developed economies, an aging population
poses a significant challenge to workforce availability, while also increasing
the strain on pension systems and healthcare. Moreover, there is often a

mismatch between the skills available in the labor market and the demands of

Skills
Labor Gap
Shortages

WORKFORCE
AVAILABILITY
AND QUALITY

Training and
Development

FigureS.1WorkforceAvailabilityandQuality

employers.
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Rapid technological advances, particularly in areas such as automation and
artificial intelligence, are creating new skill requirements that many workers are
not prepared for. Additionally, globalization can lead to job displacement in
certain sectors as companies move production or services overseas to take

advantage of cheaper labor costs.
StrategiesforImprovingWorkforceAvailabilityandQuality

To addressthesechallenges, bothpublicand privatesectors must worktogetherto
implement strategies that improve workforce availability and quality. Some key

strategies include:

Education Reform: Governments must invest in education systems that align
with the needs of the modern labor market. This includes promoting STEM
(science, technology, engineering, and mathematics) education, as well as

technical and vocational training to bridge skill gaps.

Training and Reskilling Programs: Employers should offer continuous training
opportunities to their workforce to keep up with technological advancements.
Additionally, governments can support lifelong learning initiatives to helpworkers

adapt to changing job requirements.

Health and Wellness Programs: Encouraging healthy lifestyles and providing
access to healthcare can improve workforce quality. Companies that promote
work-life balance and mental health awareness can reduce absenteeism and

increase productivity.

Fostering Innovation: Encouraging creativity and critical thinking in the

workforce can help businesses remain competitive in an ever-changing market.

Attracting and Retaining Talent: To address workforce shortages, companies
may need to attract talent fromglobal markets. Thisrequiresdeveloping inclusive
recruitment strategies, offering competitive compensation packages, and creating

supportive work environments.
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1.MeasuresandPoliciesforWorkplaceSafety

Employee health and safety in the workplace is a critical aspect of any
organization's operations, aiming to ensure that employees work in an
environment that minimizes risks, promotes their well-being, and enhances
their productivity. Protecting the healthand safetyofworkers is not just a legal
requirement but also a moral responsibility that benefits both the individual
workers and the organization as a whole. The concept of employee health and
safety encompasses all measures taken by an organization to ensure that its
employees are physically, mentally, and emotionally protected while carrying
out their work duties. A healthy and safe workplace leads to fewer accidents,
reduced absenteeism, improved employee morale, and better overall
performance. As organizations grow and diversify, the scope of health and
safety becomes more comprehensive, extending to mental health support,

ergonomics, and maintaining a work environment free of hazards.

The primary responsibility for ensuring workplace safety lies with employers,
who are required by law to adopt a range of policies and safety measures to
minimize risks associated with different job roles and working conditions. To
start,organizationsmustconductthoroughriskassessmentstoidentifypotential

hazards, whether they are physical, chemical, ergonomic, or psychosocial.Once
these hazards are identified, employers must implement appropriate measures
to mitigate them. Physical risks, for example, can be reduced by ensuring that
machinery is well-maintained, safety guards are in place, and the workplace is
organized to prevent tripping hazards. For workplaces involving chemicals,
safety measures include proper labeling, handling protocols, and provision
ofpersonalprotective  equipment (PPE) such as gloves, masks,
andeyeprotection.Ergonomicrisks,which often arise fromrepetitivetasksor poor

posture, can be
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addressed by designing workspaces that promote healthy body alignment, offering
adjustable chairs, and promoting regular breaks to reduce strain. Employers should
also ensure that safety measures are communicated clearly to employees and that
appropriatetrainingis provided.Safety trainingprograms shouldcovertopicssuchas
emergency procedures, first aid, fire safety, and the correct use of protective
equipment. These programs must be repeated regularly to ensure that employees
remain informed about the latest safety protocols. In addition to physical safety
measures, employers are increasingly focused on addressing the mental and
emotional health of employees, recognizing the importance of fostering a positive
work culture, providing support for managing stress, and offering resources for

mental health care.

Workplace safety policies serve as the formal guidelines that define anorganization’s
commitment toensuringasafeworking environment. Thesepolicies not only outline
the organization's approach to health and safety but also serve as a foundation for
operational procedures. A comprehensive workplace safety policy should include
several key components: a clear statement of the company’s commitment to health
and safety; the responsibilities of employees, supervisors, and management; a
description of the safety procedures and protocols; a process for reporting and
addressing hazards; and guidelines for handling emergencies. In addition, policies
should address legal compliance with national and international regulations, such as
the Occupational Safety and Health Administration (OSHA) standards in the United
States, or local regulatory bodies depending on the country. Many organizations
adopt a zero-tolerance policy for workplace accidents, which aims to minimize
incidents by fostering a culture of safety where both employeesand employers
actively contribute to maintaining a hazard-free environment. Additionally,
organizations shouldensurethattheyhaveanemergencyresponseplan in place, which
includes procedures for evacuations, handling accidents, and providing first aid. In
case of serious injuries, employees should have access to immediate medical
attention and workers' compensation benefits. Beyond these

immediatemeasures,policiesshouldalsoaddresslong-termconcernssuchas
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occupational health assessments and programs aimed at preventing work-
related illnesses. For instance, regular health screenings, ergonomic
assessments, and mental health support services are important elements of a
holistic employee health and safety policy. Furthermore, organizations should
promote employee involvement in health and safety programs through regular
consultations, feedback channels, and the formation of safety committees that
include representatives from various levels of the workforce. By involving
employees in the decision-making process regarding safety initiatives,
companies can create a more inclusive environment where workers feel valued

and are more likely to follow safety practices.

Effective workplace safety policies are complemented by a robust system for
monitoring and evaluating their implementation. This can involve periodic
audits, inspections, and safetydrills to ensure that the established measures are
being followed and that the safety culture remains strong. Employee
participation in safety-related activities, such as reporting hazards or
volunteering for safety teams, is another important aspect of fostering a safe
workplace. Regular feedback and communication between management and
employees are key to identifying areas for improvement and making
adjustments to policies as needed. Overall, a strong commitment to employee
health and safety benefits the individual worker,theorganization, and societyat
large by reducing workplace injuries, improving job satisfaction, and ensuring
the long-termsuccess ofbusinesses. By investing in health and safety measures
and policies, employers not onlycomply with legal requirements but also

contribute to a sustainable, productive, and thriving workforce.
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UNITS54 HumanResourceA ccounting

HumanResourceAccounting

Meaning,Objectives,Advantages,andLimitations

HumanResource Accounting (HRA) is a concept that integrates the measurement
and recognition ofthuman resources as a significant asset on a company’s balance
sheet. It is an approach that acknowledges the value of employees and their
potential to contribute to the organizationalgoals. Traditionally, human resources
have been treated as an expense, recorded on the income statement when
compensation is paid to employees, such as wages, salaries, and other benefits.
However, the concept of Human Resource Accounting seeks to recognize the
contribution of human capital as a valuable asset, just like physical or financial
assets. It involves the process of identifying, quantifying, and reporting the
investments made inhumanresourcesanddeterminingtheir economic valueto an
organization. HRA is primarily concerned with valuing the investments made in
the recruitment, training, development, and retention of employees, who play an
integral role in the achievement of the company's goals. The fundamental
objective of Human Resource Accounting is to provide a more accurate and
comprehensive picture of a company’s financial status. By assigning a monetary
value to the human capital, HRA helps in recognizing the contribution of
employees as an asset to the organization. One of the primary goals of HRA is to
make informed decisions about human resource management, such asrecruitment,
training, compensation, and retention policies. It also facilitates the strategic
management of human capital, helping organizations to optimize their human
resources and align them with business goals. Another significantobjective is to
improve the decision-making process by providing relevant and transparent data
about the financial impact of human resources. With HRA, organizations cantrack
the returns on investment (ROI) in human resources, just like any other capital

investment, and assess the effectiveness of human resource policies.
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Furthermore, HRA provides a basis for comparing the value of human resources
across different departments or units within an organization, thus aiding in
resource allocation and performance evaluation. Ultimately, the aim of Human
Resource Accounting is to highlight the importance of employees as valuable
assets, which can be utilized to enhance overall organizational effectiveness and

profitability.

Despite its increasing adoption, Human Resource Accounting comes with both
advantages and limitations. One of the significant advantages of HRA is that it
providesaholistic viewofanorganization’s financialhealth. Byincluding human
capitalas anasset, companies are able to capturethe fullextent of their resources,
allowing for better evaluation of the company’s overall performance. HRA
enhances the transparency of organizational activities, as it enables a moredetailed
breakdown of human resource investments and their economic impact. This
transparency can foster better decision-making within the organization, helping
managersoptimizethedeployment ofthumanresourcesand improve long-
termstrategic planning. Furthermore, byquantifying humanresources, companies
can more accurately assess the return on investment (ROI) for their humancapital,
thereby improving efficiency and aligning human resource strategies withbusiness
objectives. This data-driven approach to human resources can helpattract investors
who value organizations that take a comprehensive approach to asset
management, including the management of human capital. Additionally,
HRAcanalsofacilitatebetteremployeerecognitionandmotivation,asemployeesmay

feel valued when they see that their contributions are being formally
acknowledgedasvaluableassets.However,thereareseverallimitationsassociated with
Human Resource Accounting that hinder its widespread implementation.One of
the primary challenges of HRA is the difficulty in accurately valuing human
resources. Unlike tangible assets, human beings are complex and multifaceted,
making it difficult to assign a specific monetaryvalue to anindividualemployee or
agroupofemployees. The value ofhumanresources

isoftensubjective,andthemethodsusedtocalculatehumancapitalvaluecan
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varywidely, leading to inconsistencies inreporting and measurement. Moreover,
HRA is highly dependent on the availability and quality of data, and in many
organizations,thisdata maybe incompleteorunreliable. For instance, factorssuch as
an employee’s creativity, leadership skills, or potential for innovation are difficult
to quantify in financial terms. Furthermore, while financial reporting standards
and accounting frameworks exist for tangible and intangible assets, no universally
accepted guidelines or methodologies for human resource valuation have been
established, making the adoption of HRA in practice challenging. The uncertainty
surrounding the accuracy and consistency of human capital valuation raises
concerns about the reliability and comparability of HRA reports, especially when

comparing organizations or industries.

Another limitation of Human Resource Accounting is its limited acceptance
among accountants and financial professionals. Many accountants and auditorsare
trained to focus on traditional financial assets and liabilities, and the recognitionof
human resources as a financial asset may not align with conventional accounting
practices. This results in resistance to adopting HRAdue to concerns about its
relevance, applicability, and potential impact on existing financialreporting
frameworks. Moreover,organizations maybe hesitant to adopt HRA because it
requires additional effort and resources to track, measure, and report human
capital data. It also poses challenges in terms of establishing the correct
methodology for calculating human capital value, which may involve subjective
judgment and could lead to the manipulation ofdata for organizational benefit.
Additionally, thefluctuating natureofhumanresources, whereemployees may leave
or change roles, makes it difficult to maintain an accurate andconsistent
recordoftheir value overtime. Sincehumancapitalisnot static, it may not provide a
long-term representation of an organization’s true worth. For these reasons, many
businesses continue to treat human resources as an expense rather than an asset,
making the widespread adoption of HRA a slow and gradual process. Human
Resource Accounting is a progressive concept that highlights the

importanceofhumancapitalasacriticalassetfororganizationalsuccess.
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Itsobjectivesareto enhancetransparency, improvedecision-making,andprovide a
more comprehensive understanding of a company’s financial health. By
recognizing the value of employees, companies can strategically manage their
human resources to optimize performance and achieve business objectives.
However, the implementation ofHRA faces significant challenges, particularly in
termsof valuing humanresourcesaccuratelyand maintaining consistent reporting
standards. Despite its potential benefits, the limitations of HRA, such as its
subjectivity, lack of universally accepted methodologies, and resistance from
financial professionals, present barriers to its widespread adoption. Organizations
must consider these factors when deciding whether to incorporate Human

Resource Accounting into their financial reporting processes.

215
MATS Center for Distance and Online Education, MATS University

\1

(mar

J

UNIVERSITY

Emerging
Trends&C
hallengesl

n HRM



SummarynotesonHumanResourceAccounting(HRA): HumanResou
rceManagem

ent

1. Meaning

Human Resource Accounting (HRA) is the process of
identifying, measuring, and reporting the value of human
resources in financial statements.

It treats employees as assets rather than just costs, recognizing
their contribution to organizational value.

2. Objectives
Provideinformation about thevalue othuman resources.

Assist management in decision-making regarding hiring,
training, and development.

Measurethecostandvalueofpeopletotheorganization. Improve
employee motivation by showing their worth.

Facilitatelong-termplanningandinvestment inhuman capital.

3. Importance
Shiftsfocusfromphysical/financialassetstohumanassets. Helps in
better HR planning and utilization.
ProvidesdataforHRpolicies(recruitment,training,retention).
Enhances accountability of management towards employees.

Buildstransparencyinreporting HR contribution.

4. MethodsofValuationinHRA
1. Cost-BasedMethods

Historical Cost Method (recording actual expenses on
recruitment, training, etc.).

ReplacementCostMethod(costtoreplaceexisting employees).
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2. Value-BasedMethods

Present Value of Future Earnings (expected future income of

employees).
ValuetotheOrganization(employee’scontributiontoprofits).

Economic Value Method (difference in value with and without

employees).

5. Advantages
Recognizeshumancapitalasavitalresource.
Aids in long-term strategic HR decisions.

Helps measure return on investment (ROI) in training &
development.Provides useful information for investors and

stakeholders.

6. Limitations

Lack of standardized methods for valuation.Human beings are
not owned by the organization — ethical concerns.

Difficulttomeasurequalitativeaspects(creativity,loyalty,teamwork)

Maydemotivateemployeesiftheir“value’isundervalued. Not

yet widely accepted in accounting practices.

7. Conclusion

Human Resource Accounting is a developing field that
emphasizes the strategic importance of people as assets. While it
faces challenges in measurement and acceptance, it plays a
crucial role in highlighting the value of human capital in

organizational success.

Inshort: HR A=Measuring & reporting thecostandvalueof people
as organizational assets for better decision-making.
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Longanswertypequestion

1.

2.

1

WhatistheimpactofautomationonHRM?
Howdoeconomicfluctuationsaffectworkforceplanning?
Whatfactorsinfluenceworkforceavailability?
Whyisworkforcequalityimportantforanorganization?
Whatisthesignificanceofworkplacesafetypolicies?
Nametwocommonworkplacesafetymeasures.
WhatisHumanResourceAccounting(HRA)?
StateoneobjectiveofHRA.
MentiononeadvantageofHRA.

0. Whatisamajor limitationofHRA?
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MultipleChoiceQuestions

1. WhichofthefollowingisanemergingtrendinmodernHRM?
a) Manualrecordkeeping
b) E-HRM(ElectronicHumanResourceManagement)
c) Ignoringemployeefeedback

d) Centralizeddecision-making

2. TheuseofArtificiallntelligence(Al)inHRMhelpsmainlyin:
a) Increasingmanualworkload
b) Automatingrecruitmentanddataanalysis
c¢) Reducingonlinecommunication

d) Decreasingemployeeengagement

3. WhichofthefollowingisakeychallengeinHRMduetoglobalization?
a) Decreaseinworkforcediversity
b) Managingamulticulturalworkforce
c) Fewertrainingneeds

d) Reducedcompetition

4. Remoteworkandhybridmodelshaveincreasedtheimportance of:
a) Physicalattendancemonitoring

b) Digitalcommunicationandvirtualcollaborationtools
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c) Paper-basedrecords

d) Timecardpunching

5. WhichofthefollowingisnotarecenttrendinHRM?
a) Employeewellnessprograms
b) Diversityandinclusioninitiatives
c) Ignoringwork—lifebalance

d) Continuouslearninganddevelopment

6. ThepracticeofoutsourcingHRfunctionstoexternalagenciesiscalled:
a) HRreengineering
b) HRoutsourcing
c) HR integration

d) HRautomation

7. OneofthemajorethicalchallengesinHRMtodayis:
a) Managingemployeerecords
b) Ensuringdataprivacyandconfidentiality
c) Conductingtrainingprograms

d) Maintainingattendance

8. TheuseofdataanalyticsinHRMtomakeinformeddecisionsisknownas:
a) PredictiveHR
b) HRDataMining

c) HR Analytics
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d) HRReporting

9. Thechallengeofkeepingemployeesmotivatedinahighlycompetitiveenvironmentisrelatedto:
a) Talentretention
b) Outsourcing
c) Compensationdeduction

d) Layoffs

10. WhichofthefollowingfocusesonaligningHRstrategywithbusinessgoalsusingtechnologyand
innovation?

a) StrategicHumanResourceManagement(SHRM)
b) TraditionalPersonnelManagement
c) ManualHRSystem

d) IndustrialRelations
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Glossary:EmergincHRMAspects

Term

EconomicChanges
TechnologicalChanges
WorkforceAvailability
WorkforceQuality
EmployeeHealth

OccupationalSafety

EmployeeWellness
Programs

Human Resource
Accounting(HRA)
CostofHuman
Resources

ValueofHuman
Resources

Definition
Shiftsintheeconomicenvironment(inflation,recession,
globalization)thataffectemployment,wages,andHRstrategies.
Innovations(automation, AL digitaltools)thattransformwork
processes,jobroles,andHR functions.
Thesupplyofemployableindividualswiththerequiredskillsand
readinesstoworkin agivenregionorindustry.
Thelevelofeducation,skills,experience,andproductivityofthe
laborpool.
Astateofphysicalandmentalwell-beingofworkers,essentialfor
productivityandsatisfaction.
Protectionofemployeesfromworkplacehazardsandrisksthatmay
causeinjuryorillness.
Employer-sponsoredprogramsaimedatpromotinghealth,reducing
stress, and preventing burnout.
Amethodofmeasuringandreportingthevalueothumancapitalin
financial terms.

Totalinvestmentmadeinemployeeacquisition,training,development,

and welfare.

Theeconomicvalueemployeesbringtoanorganizationthroughtheir
skills, productivity, and potential.
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SummaryofKeyTopics

1. EconomicandTechnologicalChanges

odernorganizationsarecontinuouslyinfluencedby:

o Economicchangessuchasinflation,laborcostfluctuations,unemploymentrates,and
global competition.

o Technologicalchangeslikeautomation,Al,bigdata,andremoteworktoolsthatreshapejob
roles and skills requirements.
HRmust respondby:

o Upskillingemployees

e Adaptingrecruitmentstrategies

e Managingchangethroughtrainingandcommunication

2. WorkforceAvailability andQuality
Theavailabilityoftalentdependsonfactorssuchasdemographics,educationsystems,
migration, and government policies.
Qualityrelatestoskillsets,adaptability,andinnovationcapacity.
Organizationsmust:

o Partnerwitheducationalinstitutions

e Investinemployeedevelopment

o Attractandretainhigh-qualitytalentthroughcompetitiveHRpractices

3. EmployeeHealthandSafety
Asafeandhealthyworkplaceisalegalandmoralresponsibility:
o Health:Managingstress,mentalwell-being,hygiene,illnessprevention
o Safety:FollowingOSHAstandards(orIndianFactoriesAct),usingprotectiveequipment,
conducting safety audits
Benefits:
o Reducedabsenteeismandturnover
o Highermoraleandproductivity
e Legalcomplianceandbetteremployerreputation

4. HumanResourceAccounting(HRA)
HRAistheprocessofidentifying, measuring,andreportingthevalueofhumancapital.Ittreatsemployees
as assets rather than costs.
Twomainapproaches:

1. Cost-basedapproach:Recordsrecruitment,training,anddevelopmentcosts.

2. Value-basedapproach:Estimatesfutureeconomicbenefitsfromemployeeperformance.
UsesofHRA:

o BetterHRinvestmentdecisions

e Improvedstrategicplanning

o Enhancedtransparencyinreportinghumancapitalvalue.
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AnswerstoMCQ

1. b)E-HRM(ElectronicHumanResourceManagement)
2. b)Automatingrecruitmentanddataanalysis

3. b)Managingamulticulturalworkforce

4. b)Digitalcommunicationandvirtualcollaborationtools
5. ¢)ignoringwork-lifebalance

6. b)HR outsourcing

7. b)Ensuringdataprivacyandconfidentiality

8. c)HRAnalytics

9. a)Talent retention

10. a)StrategicHumanResourceManagement(SHRM)
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